
Meeting Posting and Agenda 
 

Public Works Initiative 
 

Friday, March 11 at 8:30 a.m. 
Main Meeting Room 

Town Hall 
55 Main Street 

 
 

I. Administrative  
a. Introductions and Welcome 
b. Designate recording secretary for the meeting 
c. Committee Charge discussion 
d. Document distribution 
e. First Class account 
f. Selection of Committee Officers 

 
II. Status Update – John Mangiaratti, Assistant Town Manager 

a. Consolidated Procurement 
b. Facilities Management 

 
III. Next Steps 

a. Quarterly report 
b. Discussion 

 
IV. Adjournment 
 

 


