
Westford Housing Authority

65 Tadmuck Road, Westford, MA 01886

Phone (978) 692-6011/Fax (978) 692-9609

Email:  westfordhousing@westfordma.gov

REGULAR MEETING

THURSDAY FEBRUARY 11, 2016
65 TADMUCK ROAD  
WESTFORD, MA

7PM

AGENDA 

The following items are reasonably anticipated to be discussed at this meeting:
1.  Approval of Minutes


..  January 14, 2016 Regular Meeting

2.  Approval of Financial Statements:

             ..  December 2015 Operating Statements - Consolidated Program (400-1) 


..  December 2015 Operating Statements – 689-1


..  December 2015 Operating Statements – Brookside Mill


..  December 2015 Operating Statements – Local Program
             ..  Check Registers - 



..  January 2016 Consolidated Programs 400-1 and 689-1                       
3.  Rob Downing – guest.  Preservation/expansion of portfolio
4.  Open Meeting Law – email from Jodi Ross
5.  Maintenance Work Orders:


..  January 2016 – Completed & Incomplete
6.  Local Programs:


..  Invoice to Town – Invoice due for January 2016
7.  2015-2018 Capital Improvement Plan – Updates

.. 705-1 Window Replacement Project – School Lane  
                          .. Approval of Certificate of Final Completion 
                          ..  Approval of Change Order #1

                          ..  Approval of Change Order #2  


.. 667-1 Accessible Showers – Tadmuck 
8.  Old Business:

             .. Strategic Planning related to Performance Evaluations             


.. Executive Director 6 month review 
9.  New Business

             .. PHAnetwork software

             .. PAYchex payroll service

             .. Solar field visit

Adjournment:

