Council on Aging Responses to FinCom Questions
December 10, 2015

Where does the proposed Bistro show up in the budget?

The BISTRO does not show up under the budget because this funding was secured through the
Cummings Foundation which made a grant to the Friends of the Cameron in spring of 2015.

An allocation of this funding was earmarked to enhance the meal opportunities through the Cameron.
Currently, there is a Meal on Wheels and Congregate meal program offered through the Cameron COA
by the Executive Office of Elder Affairs.

The $6.4 to increase operating hours- Where does this show up?

This funding would be found under Personal Services line item: Qutreach Coordinator
How many people are utilizing program and services?

Social Services-

Four month period break-out which include the months of June, July, Sept. and Oct.:
Responded to 827 telephone calls

Engaged in 285 office visits at the Cameron and

Provided 197 home visits

Social services can include fuel assistance, food pantry, case management, health insurance guidance,
assistance in completing housing, TREAD, SNAP and other benefits program applications, financial
assistance in hardship situations, small home repairs by volunteers, provide medical equipment, and
advocacy.

Transportation-

Between the months of June thru October our COA transportation program provide between 703 to 740
trips monthly to the senior center, grocery store, medical appointments and other special transportation
locations.

Exercise/Wellness and Enrichment-
The Cameron typically serves 225 plus participants a day.
Wellness/Fitness

We offer 16 exercise classes a week and access to a fitness center open from 8:00AM-3:30PM each day.
Also, our COA offers monthly Health Screenings through the Board of Health, Podiatry Clinic and
Hearing Clinic.



Enrichment opportunities-

Watercolor, quilting, art/open studio, Music Makers, UPBEAT Band, billiards, ping pong, BINGO,
movies, WII, card games, Scrabble, computer and genealogy instruction, men and women’s breakfast,
day trips and other special monthly programming.

Meals on Wheels and Congregate Lunch- These programs are administered through the Executive Office
of Elder Affairs. Meals on Wheels delivers around 15-20 meals a day. Congregate breakfast and lunch
program serves approximately 10 meals a day.

Special Events- Gay 90°s, Holiday Luncheon, Holiday Social Breakfast Grill Nights, Holiday Luncheon,
St. Patrick’s Day Party, New Year’s Eve Luncheon, etc.. These events typically range from 70-200
participants depending on location.

Also, we have a thrift shop called the Cameron Closet that is run by the Friends of the Cameron and sells
a wide selection of gently used items at affordable prices.

Lastly, we are glad to help coordinate the TREAD and Tax Work Programs for the Town. The Tax Work
program employs 20 adults age 60 and over and five Veterans.

Why does the Senior Center have snow removal as a personnel and expense line item?

Due to the varying level of safety concerns we may sometime need to have additional clearing to ensure
that walkways and building roof lines are safe leading to the entrance of the Cameron. Last year, the roof
did have to be cleared as well as ice banks.

Dan: It’s listed as snow removal and not overtime because the maintenance worker at the Senior Center
only works 26 hours per week and would not be paid overtime for additional hours to clear snow. In
other departments, additional hours would require overtime.

Please include revenue and revolving funds activity and list?
See attached Revolving Account Report

Where does the additional $6,432.64 in increased staff costs for evening hours show up in the
budget?

These funds can be found under the Personal Services line items: Qutreach Coordinator
Why increase Outreach Coordinator and van drivers?

We are utilizing our 14 passenger van more since we have only one driver for 18 passenger van. Also,
new to our center we are offering monthly day trips to places which include: Westford Farmer’s Market,
Concord River Boat Trip, Sand Castle Viewing in Hampton Beach, Merrimack Outlets and etc.. Also, we
will be providing transportation to nightly and weekend events that are in partnership with the Cameron.

Outreach coordinator’s hours have been increased to cover additional proposed hours of center openings
on Tuesdays and Thursdays from 4-7PM in FY2017.

What were the FY15 and YTD16 FINCOM reserve account requests? None
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