Bill Taffe! Questions:

1420 HUMAN RESOURCES — COMPENSATION RESERVE

The increase of 583,000 in the compensation reserve line item for FY14 Is due to the fact that many ‘
more employees have unsettled contracts for FY14 than were unsettled for the FY13 budget. As of |
October 2012 when the FY14 budget preparation began, only the WEA — Unit A (Teachers) contract was |
settled for FY14. The line items for Unit A members are therefore based on the settled contract terms

for FY14. Step increases for all other bargaining groups are included in the detailed line items in the FY14

spreadsheets; however, the line items do not include COLA or other potential increases. This estimate is

maintained in the compensation reserve line.

The unsettled contracts as of October 2012 are listed below:

WEA—-UnitB,C,E, G
Custodians/Maintenance
School Office Administrative Assistants

. Central Office Administrative Support Staff
Academic Tutors
All exempt staff

2305 CLASSROOM TEACHERS

2310 TEACHER SPECIALISTS

2320 MEDICAL/THERAPEUTIC SERVICES
2800 PSYCHOLOGICAL SERVICES

At their 12/17/12 meeting, the School Committee approved budget transfers for FY13 that changed
several of the state function totals that form the base year for this budget variance analysis. Please see
the attached memo to the School Committee dated 12-11-12 “Revised FY14 Carry forward Budget” for
details on the revised totals and function variances. Piease also refer to the memo to the School
Committee dated 12-11-12 “FY13 Budget transfers” for an explanation of the transfers that were made
between state functions in FY13.

There are a great number of personnel changes in the School Department from year-to-year and within
a given year, due to retirements, resignations, transfers between schools to address student needs, etc.
No new positions for FY14 are included in the carry forward budget - the FY14 budget is built based on
the staff that is in place in FY13 at the time of the budget preparation (October 2012 in this case).

A summary of the FTE’s for the School Department from FY10 to FY14 budget is attached, showing the
breakdown of FTE's by state function and by funding source. This schedule shows that the total number
of FTE’s in the portion of the School Budget that is funded by the Town appropriation is the same in the
FY14 carry forward budget as in place in FY13. An additional 9.3 FTE's for FY14 are requested by the
Superintendent, and these are shown separately at the bottom of the FY14 column.



2325 TEACHER SUBSTITUTES

The $300,000 for long-term LOA subs that is estimated for FY14 is based on the trend that we have seen
in recent years’ actual expenditures. In FY11, we expended $233,000 on LOA subs, and in FY12 the figure
was $270,000. The $235,000 that was budgeted for FY13 was based on the FY11 actual expenditure;
however we expect that this account will be in a deficit position at the end of FY13 since as of Dec 20th
we have expended $160,000, or 68% of the budget, covering only one third of the school year. We
believe that, based on the demographics of our staff, we will have the same number of leaves if not
more next year, and we have increased the budget for LOA sub coverage to $300,000 for FY14.

2330 INSTRUCTIONAL ASSISTANTS

Please refer to the FTE chart for this state function, which shows that the number of instructional
support positions in the FY14 carry forward budget for FY14 is the same as are in place in FY13. Many of
the Special Ed support staff positions move each year to different buildings, so it is best to compare
these costs on a Systemwide basis. The overall increase in Function 2330 from FY13 to FY14 Carry
forward Budget is $69,513, or 3.0%, which primarily results from personnel changes and step increases.

3300 TRANSPORTATION

The increase of $164,810 in the fine item for regular day transportation and $12,460 for the mid-day
kindergarten bus is based on the best information we have at present related to the bus contract - that
is the prices for option year 5 of the contract. We are also paying a supplement for one additional bus at
the high school due to the number of riders there, and this is expected to continue for FY14 because of
the high enrollment. We reduced the fee offset by $20,000 because overall paid ridership dropped in
FY13, resulting in less revenue, and at this point we have not made plans to raise the bus fee. We will
investigate whether bidding the contract again for FY14 rather than exercising option year 5 would
provide the same leve!l of service at a lower cost.

The increases in the Special Ed transportation are due primarily to the fact that we have needed to add
bus monitors on several runs in recent years, and we have had to contract out some of the service to
another entity where we could not accommodate particular routes within our existing infrastructure.
We will be investigating whether it would be preferable going forward to buy/lease another vehicle or
two and add staff to handle these routes ourselves.

9000 TUITIONS

Please see the information related to tuitions and the Circuit Breaker account that has been distributed
as a response to other committee members’ questions. The estimate for Special Ed tuitions is based on
the needs of our current student population, and we do take the Circuit Breaker funds into account
when we build the budget each year. We have until now been able to carryover most of the receipts
from a given year to be used as a budget offset in the following year, thus affording us a bit of certainty
in a very uncertain segment of our budget. The legislation allows us to do this as long as all receipts are
expended by the end of the following year.

K Auth 1-8-13



COURTNEY MUTLLER

Director of Pupil Services

EVERETT V. OLSEN, Jr., M.B.A.
Superintendent of Schools

KATHLEEN AUTH

Director of School Finance

CHRISTINE FRANCIS, Ed.D.
Assistant Superintendent of
Curriculum & Instruction

Westford Public Schools

Administrative Offices
23 Depot St. * Westford, Massachusetts 01886 3
www.westfordk12.us * (978) 692-5560 « FAX (978) 392-4497 ‘

Date:  December 11, 2012

To: School Commitiee
From: Kathy Auth

RE: Revised FY14 Carry Forward Budget Summary and Recap (assumes FY 13 transfers are approved)

I have revised the FY 14 Carry Forward Budget Summary by State Function to take info account the FY'13 budget
transfers that have been separately presented for your approval. T have highlighted the 10 state functions that are
affected by the transfers so that you can see the changes more easily. You will note that many of the variances
between the FY 13 budget and the FY 14 budget in individual state functions are much more reasonable once these
FY13 transfer adjustments have been made. Of course, this is not final until you approve the transfers, but I
modified the schedule to show the result in advance of your vote.

I have also attached a schedule that lists the major adjustments that have been included in the FY 14 Carry Forward

Budget. These adjustments have been made to reflect contractual increases and other changes that are necessary to
provide level services in FY14.

Shaping the future one child at a time.
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FY14 Budget Recap - for Superintendent's Budget $49,238,689
dated 11-14-12

FY13 Budget {after transfer of $20k for SRO to Police Dept)

FY14 Carry forward Budget (see additional information below)

Add: New Requests outlined in Superintendent's Budget presentation, dated 11-14-12

FY14 Superintendent's Budget (as of 11-14-12, before potential tuition and SRO adj)

** Major adjustments incorporated within the carry forward budget ($48,762,410) for contractual

and other reasons:

ST FUNC

1410
1450
2250
2325
2720
3300
3300
3300
3300
4110
4120/4130
4210
4230
4400
5100
9000
2000
9000

Business Office - audit fee estimated increase

Information Management - TeachPoint license, Munis increase

Non-Instr Bldg Technology - Library Circulation Software license increase
Teacher Substitutes - increase for LOA subs, based on FY12 actual
Testing/Assessment - increase for MCAS aides

Transportation - Regular Day increase, based on extension-year-5 bid
Transportation - add'l bus for WA (needed in FY13, may also be needed in Fy14)
Transportation - reduction in fee offset, based on FY13 actual

Transportation - Special Ed estimated net increases

Custodial - Heat and Utility savings moved from FN 4120/4130

Heat/ Utils - savings moved to Custodial FN 4110

Grounds Maintenance - Equipment Maintenance savings moved from FN 4230
Equipment Maintenance - savings moved to Grounds Maintenance FN 4210
Network/Telecommunications - increase for antivirus renewal due in FY14
Employer Retirement Benefits - increase in sick buy-back estimate

VoTech Tuition - estimated tuition increase for Minuteman VoTech

Special Ed Tuition - increase based on estimates at start of FY13

Special Ed Tuition - increase in Circuit Breaker Offset

47,591,283

48,762,410

476,279

49,238,689

2,000
12,000
1,500
65,000
3,000
154,800
22,500
20,000
62,000
35,000
(35,000)
20,000
(20,000)
22,000
15,000
6,000
174,303
(67,309)

492,794

* %k



EVERETT V, OLSEN, Jr., M.B.A.

COURTNEY MULLER

Superintendent of Schools Director of Pupil Services
-CHRISTINE FRANCIS, Ed.D. KATHLEEN AUTH
Agsistant Superintendent of Director of School Finance
Curriculum & Instruction
Westford Public Schools
Administrative Offices
23 Depot St. * Westford, Massachusetts 01886
www.westfordk12.us » (978) 692-5560 = FAX (978) 392-4497
Date: December 11, 2012
To: School Committee
From: Kathy Auth
RE: FY13 Budget Transfers Requested

Attached to this memorandum is a schedule that shows the five budget transfers that are requested for FY13,
Your approval is required before we can move funds from one state function to another in the operating fund
budget. The circumstances that necessitate these transfers for FY13 are as follows:

A.

6.1 positions (Occupational Therapists, Speech Pathologist, and Psychologist) were removed from the
Special Ed 94-142 Federal Grant and added to the town appropriation. At the same time 6.1 Special
Needs Teacher positions were moved onto the Federal Grant. This will allow us to include the therapist,
pathologist, and psychologist salaries in our claim for reimbursement from Medicaid. See A on the
attached for details. ‘

The funds for School Committee administrative support must be moved from the School Committee state
function to the Superintendent’s state function. The job description for the Superintendent’s
administrative assistant was amended in FY 12 to include responsibility for providing support to the
School Committee, and the budget for FY 13 needs to be amended to reflect this change. See B on the
attached for details.

One full-time Curriculum Coordinator position has been eliminated in FY13 (K-12 Health-PE-Wellness-
FineArts-Music) in order to create two part-time Coordinator positions (K-12 Health-PE-Wellness and K-
12 FineArts-Music). Since full-time coordinator salaries are included in state function 2357 and part-time
coordinator salaries are included in state function 2305, a budget transfer for FY'13 is required. See C on
the attached for details.

The actual cost of Leave of Absence (LOA) Substitutes and Sick Buy-Back payments to retiring staff are
included in state functions 2325 and 5100. However, the FY13 budget amount for these two items is
included in the Compensation Reserve in state function 1420. A transfer adjustment is needed to match
the budget with the actual costs. See D on the attached for details.

One of the new requests for FY 13 was a full-time Behavior Specialist (BCBA) in state function 2310, It

was determined that the needs of the school system would be better met by hiring an additional
psychologist, reported in state function 2800. See E on the attached for details.

Shaping the future one child at a time.



FY13 Proposed Budget Transfers between State Functions

Increase
FTE Budget

Decrease
Budget

The following transfer adjs are not yet reflected in the carry-forward budget, and require approval:

A

Grant/ Budget Staff Switch

FN 2320 - Medical/Therapeutic Services 51 309,943

FN 2800 - Psychological Services 1.0 56,382

FN 2310 - Teacher Specialists (6.1) 366,325
- 366,325 366,325

S.C. Adntin Asst funds moved to Super's

FN 1210 - Superintendent 6,000

FN 1110 - School Committee 6,000

6,000 6,000

FT Curric Coordinator replaced by 2 Part-time Curric Coordinators

FN 2305 - Classroom Teachers 1.2 73,355

FN 2357 - Professional Development Exps (1.0 73,355
0.2 73,355 73,355

The following transfer adjs are already refiected in the carry-forward budget, and require approval:

D

LOA Subs and Sick Buy-Back Presentation

FN 2325 - Teacher Substitutes 235,000
FN 5100 - Employer Retirement Benefits 35,000
FN 1420 - Compensation Reserve 270,000
270,000 270,000
Psych Position added instead of BCBA
FN 2800 - Psychological Services 1.0 58,000
FN 2310 - Teacher Specialists (1.0) 58,000
- 58,000 58,000
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