Westford Strategic Planning Retreat

Examining Municipal Property and Capital Needs

Policy Challenge
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Center Fire Station — Main Street

Master Plan Directive:

Former Fire Station - 54 Broadway

Establish a process for identifying surplus municipal property and

implement a decommissioning and reuse plan for old or abandoned

town facilities. (page 157 and 177)

How to reduce the expenses of maintaining 1.1 million square feet of public
buildings and 3,200+ acres of public lands?

The town currently has over S37 million in capital requests over the next five
years ($16 million related to facilities). How can the town improve
coordination of capital improvements for long term sustainability of its
infrastructure?

How to balance the potential long term needs of the community with the
limited resources available to maintain a large portfolio of property.

Do public buildings provide adequate parking, accessibility, and life safety
protection to serve intended purposes?

What could be done?

Centralization: Oversight and maintenance could be centralized into one
budget program with dedicated staff (ie: Andover, Chelmsford)

Adopt new policies: Policies for regular review of the property portfolio and
on retention, reuse, acquisition, and disposition of properties could be
adopted.

Disposition: Property could be sold or leased. The Tax Possession Sale
Committee sold 13 properties and generated $340,000 in revenue in 2010.
The town is currently leasing the following land/buildings:

. Roudenbush Center, Frost School, and Roudenbush at Nabnasset(buildings and land)
. Hill Orchard (buildings and land)

. Day Agricultural Land (land)

. East Boston Camps (buildings and land)

Key Policy Questions
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What policies should be adopted relative to retention and reuse or acquisition
and disposition of public property? How does the town decide to sell a
property? What if the community will need it 20 years from now?

Should the town adopt a process for a standard review of abutting properties
that become available next to town owned lands?

Leasing property requires staff resources for oversight of the lease and
management of day to day issues. What resources are available to oversee
additional leases?

The current library master plan and the 2007 fire study both highlight the
need for expanded and renovated facilities. When should these needs be
addressed? What are the short term and long term impacts of these
decisions? What other facilities should be considered for
expansion/renovation?

What are the long term plans for the Town Farm building, Millennium
building, and the former fire station on 54 Broadway Street?




