[image: image1.png]



Meeting Agenda 
Economic Development Committee

Thursday, April 16, 2015 at 8:15AM
Town Hall, Main Conference Room, 2nd Floor
55 Main Street, Westford

I. Call to Order/Announcements
a. Introduce Heather Maietta, Interested EDC Candidate

II. Approval of Minutes of 3/19/15 EDC Meeting 
III. Administrative Items

a. Minutes for this meeting to be taken by Tom West
b. Committee terms to renew at end of June. Will use staggered terms for future.

IV. Introduce Jane Calvin and Nancy Cook, residents of Graniteville (Bill Nussbum)
a. Determine potential date (tentatively June 4, 2015) for joint meeting of 12 North Main Street Task Force and Westford Economic Development Committee.

b. Determine potential topics for discussion with Graniteville Village residents.

V. 12 North Main Street Task Force Update (Eli Demetri)
VI. Update/Progress on EDSAT project. (Ron Caterino)

a. Approximate % of completion to date

b. Where is help needed?

c. Review/Update projected time line

VII. Best Retail Practices Workshop (Jodi Ross)
a. Local workshop for small businesses to learn best retail marketing techniques for growth 

b. Sponsored by Middlesex 3 Coalition

c. April 21st (Tuesday) at 7:30AM – 10:00AM at Princeton Properties, 500 Princeton Way, Westford

VIII. EDC Involvement with potential business suitors (Tom Barry)

IX. School/Business Leader’s Meeting conducted by Bill Olsen on April 9th (Bill Nussbum)
X. Snow Storm Loan Fund - Was there any interest from the small business community? (Tom Barry)
XI. Cross Town Connect Update (Chris Kluchman)
XII. Update on actions taken following Forge Village Meeting on 10/01/2014 (Tom Barry)

XIII.
Comments, Discussion, Action Items, Adjourn (by 9:45am)
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