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SECTION 1 

 

 INVITATION FOR SUBMISSION OF QUALIFICATIONS 

 

The Westford Water Department, acting through its Town Manager and Board of Water 

Commissioners, is accepting sealed Request for Qualifications (RFQ) for Professional 

Wastewater Treatment Facilities Contract Operation Services for the period of November 1, 

2016 through October 31, 2017, with an annual renewal option for two consecutive years 

thereafter, in accordance with the Scope of Services detailed in this RFQ.  The scope of services 

generally consist of the operational oversight and maintenance, as well as Groundwater 

Discharge Permit compliance associated with the Town’s wastewater treatment facilities located 

on the grounds of the Blanchard School, Westford Academy, Abbot School, and the Stony Brook 

School located in Westford, Massachusetts.  

 

The RFQ document may be obtained at the Westford Water Department, 60 Forge Village Road, 

Westford, MA 01886 on or after September 5, 2016, Monday through Friday between 8 a.m. and 

4 p.m or by registering online at westfordma.gov/procurement.  The Water Department phone 

number is (978) 692-5529.  Site visits may be scheduled upon request. 

 

Qualified persons or firms shall submit sealed RFQ by 3:00 P.M. on Friday, October 7, 2016 to 

the Westford Water Department, 60 Forge Village Road, Westford, MA 01886.  Late proposals 

will not be accepted.  Emailed or faxed proposals will not be accepted.  

 

The Town reserves the right to waive any informalities, to accept or reject, in whole or in part 

any or all bids, or take whatever other action may be deemed to be in the best interest of the 

Town. 
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SECTION 2 

 

 SCOPE OF SERVICES 

 

The Westford Water Department is requesting sealed proposals from licensed and qualified 

professional wastewater treatment facility contract operation firms with documented experience 

with the operation of decentralized wastewater treatment facilities permitted under the 

Massachusetts Groundwater Discharge Permit Program, utilizing a rotating biological contactor 

treatment system.  The scope of services, as detailed further in this section, will be applied to the 

operation and oversight of four wastewater treatment facilities; the Blanchard School wastewater 

treatment facility, the Westford Academy wastewater treatment facility, the Stony Brook School 

wastewater treatment facility, and the Abbot School wastewater treatment facility.  The Request 

for Qualifications (RFQ) process will enable the town of Westford to assign higher ratings to 

operation firms that can demonstrate prior experience, expertise and performance in providing 

similar services throughout the Commonwealth.  Following receipt and review of the submitted 

proposals, interviews with each qualified consultant may be conducted prior to making the final 

selection.  

 

All proposals shall, at a minimum, address the following requirements: 

 

SCOPE OF SERVICES 

 

The Professional Contract Operations Firm's proposal shall include, but not be limited to, the 

following scope items to be performed for each of the four wastewater treatment facilities: 

1. Provide all resources necessary to ensure a successful one (1)-year partnership with the 

Town.  Upon annual review of performance of the contract operations firm, there will be 

an option to renew the annual contract for two consecutive years thereafter. 

2. Perform compliance sampling and analysis of influent, effluent and groundwater in 

accordance with the Groundwater Discharge Permits for each facility.  Analysis of 

samples shall be performed by a Massachusetts Certified Laboratory independent from 

the Contract Operations Firm. 

 

3. Provide a Licensed Massachusetts Operator (Grade 4M License) as the primary operator 

to perform daily supervision of the wastewater treatment facility Monday through Friday. 

Provide a Licensed Massachusetts Operator (Grade 3M) to act as a backup operator.    

Operator shall inspect components and measure/record information as required by the 

Groundwater Discharge Permit.  Operator shall also perform daily checks on facility’s 

effluent to verify compliance with Groundwater Discharge Permit and record all pertinent 

information of the daily on goings at the plants in a daily log book.   

 

4. Provide a Licensed Massachusetts Operator (Grade 3M License) to provide on-call 

services 24 hours per day, 7 days per week. 

 

5. Prepare and submit monthly Discharge Monitoring Reports (DMRs) and submit to the 

appropriate entities, which include but are not necessarily limited to the MassDEP and 

the Westford Board of Health.  All compliance data and reports shall be made available 

to the Town in Microsoft Excel/Word formats. 
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6. Perform routine housekeeping and custodial duties in and around each of the four 

facilities customary to Professional Contract Operations Services. 

7. Provide for all Firm employees to be trained in the proper OSHA safety procedures as 

required by local, state and federal regulations.  Provide for all necessary safety 

equipment, personal protective equipment, operating procedures, etc., to ensure a safe 

work environment. 

8. Check and maintain proper sludge levels in the wastewater treatment facility and 

ancillary components.   

 

9. Test all emergency back-up systems on a monthly basis. 

10. Maintain sufficient chemicals as required to operate the facility.  Chemical shall be 

furnished by the Contract Operations Firm. 

 

11. Adhere to access control policies established by the Owner and ensure that the facilities 

are secured at all times. 

 

12. Maintain sufficient supplies of reagents, buffers, personal protection equipment, oils and 

grease, etc., for proper and safe operation of the wastewater treatment facility. 

 

13. Communicate with Owner the significant activities accomplished during the previous 

month.  This is to be accomplished by means of the written monthly inspection report in 

addition to the Permit report, which is to be submitted with the DMR data by the 15th of 

the preceding month.  The Report Template has been included as Appendix E for use in 

preparing the required monthly report.  

14. Perform, at a minimum, the basic preventative maintenance at each wastewater treatment 

facility and its ancillary components in accordance with attached “Table 1 - Minimum 

Maintenance Schedule” for each wastewater treatment facility.   

 

15. The Firm shall provide a table of hourly rates which describes all costs and the method of 

computing them, for any out of scope services requested and performed during the 

contract period. 

ADD ALTERNATE ITEM 

 

16. Schedule sludge removal as necessary with a licensed septage hauler.  At a minimum, 

cost proposal shall include 30,000 gallons of sludge removal once per year for each 

wastewater treatment facility.   
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Table 1 

Minimum Maintenance Tasks Schedule 

Town of Westford 

 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 

Raw Waste Lift Stations  

Check floats, alarms and bulbs Once per week 

Check scum level Quarterly 

Check sludge level Quarterly 

Remove and inspect pump Annually 

Inspect rails and mounts Annually 

Exercise all valves Annually 

Grease Traps  

Check grease levels Weekly 

Pretreatment Tank  

Check tees Monthly 

Check scum levels Weekly 

Check sludge levels Weekly 

Pump sludge and scum 
As needed  

(at 4’ depth) 

Flow Equalization  Tank  

Check floats and alarms Monthly 

Check sludge and scum levels Monthly 

Remove and inspect pump Annually 

Inspect rails and mounts Annually 

Exercise all valves Annually 

Aerobic RBC  

Check shaft lube/grease Quarterly 

Check chain tension Quarterly 

Check oil level in chain bath Monthly 

Check oil level in reducer Annually 

Check media condition Daily 

Change Oil Annually 

Load Test Annually 
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Table 1 - Continued 

Minimum Maintenance Tasks Schedule 

Town of Westford 

 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 

Anoxic RBC   

Check for leaks at seal Monthly 

Check shaft lube Quarterly 

Check oil level in reducer Monthly 

Check chain tension Quarterly 

Change oil Annually 

Check media condition Weekly 

Clarifier  

Check sludge level Weekly 

Grease Fitting Monthly 

Change oil Biannually 

Scum cycles Weekly 

Sludge cycles Weekly 

Sand Filters  

Check level Daily 

Add Cl2 for cleaning    As needed 

Check sand condition Weekly 

Inspect backwash pumps Quarterly 

Check float switches Monthly 

Manually run backwash cycle As needed 

Blowers  

Grease motor bearings Monthly 

Check drive belts for wear Monthly 

Check air filters Monthly 

Check oil level Monthly 

Change oil 

Per manufacturer’s 

Requirements (min. @ 

2,000 hrs 

Check solenoid valves Quarterly 
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Table 1 - Continued 

Minimum Maintenance Tasks Schedule 

Town of Westford 

 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 

UV System  

Clean/Check Intensity Sensor Weekly 

Clean UV Sleeves Monthly 

Replace bulbs As Needed 

Alarm System   

Test all alarms Monthly 

Verify phone numbers Quarterly 

Effluent Disposal System   

Inspect for breakout Weekly 

Operate Valves As Needed 

Flow Meter   

Calibrate by outside service contractor Annually 

Check for operation Monthly 

Effluent Dosing Tank  

Check floats and alarms Quarterly 

Remove and inspect pumps Annually 

Inspect rails and mounts Annually 

Exercise all valves Annually 
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REGULATORY COMPLIANCE 

 

The Professional Contract Operations Firm will supervise all regulatory compliance and 

financial transactions, except for the enforcement of the Owner’s Ordinances or regulations.  The 

Professional Contract Operations Firm shall operate the Facilities in compliance with current 

state and federal regulatory requirements and the Discharge Permits.   

 

OWNER’S RESPONSIBILITIES 

 

1. Owner shall provide for office space for the Professional Contract Operations Firm 

within the WWTF(s). 

2. Owner shall pay for all permit compliance and inspection fees as required by MassDEP. 

3. Owner shall directly provide for all electrical and telephone utility costs. 

4. Owner shall be responsible for snow removal at wastewater treatment facility and 

monitoring wells. 

5. Owner shall schedule, arrange, and pay for the annual maintenance contract and testing 

for the emergency generator at each facility.   

6. Owner shall directly provide for all fuel and electricity required to run the heating and air 

conditioning systems as well as the emergency generator system. 

7. Owner shall directly provide for all capital improvements. 

8. Owner shall have the right to inspect the operations at any time. 

9. Owner shall promptly procure and continually maintain, in full force and effect, and in 

accordance with their respective terms, all guarantees, warranties, easements, permits, 

licenses, and other similar approvals and consents necessary to operate and maintain the 

Facilities received by or granted to owner of all Facilities and component parts thereof. 

10. Owner shall enforce ordinances, including those pertaining to user pretreatment standards 

and provide for the billing and collection of all user fees and rates pertaining to the 

Facilities.  

11. Owner shall, at all times, provide access to the facilities for the Firm, its agents, and 

employees. 
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SECTION 3 

 

 EVALUATION CRITERIA 
 

The Town of Westford will be evaluating proposals according to the following criteria:  

 

1.  Minimum Qualifications. 

 

Proposers must be able to meet a set of minimum requirements in order to be considered 

“responsive” to the RFQ, and therefore eligible for further rating based on the comparative 

evaluation criteria.  If the proposer does not meet the minimum criteria, their proposal may be 

rejected without further review.  The Town of Westford reserves the right to reject any and all 

proposals if deemed in the best interest of the Town.  The Town’s evaluators must answer YES 

or NO to each question below.  The consensus evaluation for each question must be YES for the 

contract operations firm to move to the next evaluation round. 

 

1. Is the response complete in accordance with the RFQ instructions? 

 

2. Has the Professional Contract Operations Firm successfully demonstrated the operation 

of at least four comparable facilities for at least two separate organizations, one of which 

must be in Massachusetts, and have operated the facility within the last five years?   

 

3. Does the response include descriptions of those projects including references who can be 

contacted for each facility? 

 

4. Is the Professional Contract Operations Firm an appropriately licensed business in good 

standing the Massachusetts Department of Revenue and MassDEP? 

 

2.  Non-Cost Evaluation Criteria. 

 

An evaluation rating system will be applied to each criterion listed below for comparative 

evaluation of those proposals deemed to meet the minimum qualifications above.  In keeping 

with the state’s standardized procurement process, each of the following criteria will be ranked 

by reviewers using one of these four standards:  Highly Advantageous, Advantageous, Minimally 

Acceptable, and Unacceptable.  After each reviewer on the evaluator committee has scored each 

proposal, the committee will develop consensus rankings for each criterion.  Any proposer with a 

consensus Unacceptable for any criterion will be eliminated from further consideration.  

Proposers will then be ranked by adding the consensus rankings for all the criteria and the 

committee will decide which proposers it will interview. 

 

The following criteria will be used to identify responsive proposals: 

 

Operations approach and past performance are more important than qualifications and 

management approach with percentages shown for each one.  Cost will be evaluated separately. 

 

1. Operation Approach. The overall quality, completeness, and methodology of the 

operational approach and organization to be used by the proposer and the extent to 

which the proposer demonstrates the ability to properly operate the wastewater 
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treatment facilities.  (30%).  The specific rating for this criterion will be based on the 

following: 

 

Highly Advantageous:  The Proposer provided an excellent response, which 

clearly explains the proposer’s ability to meet or exceed the requirements of each 

of the tasks described under the Scope of Services section.  The proposer’s 

response demonstrated the ability of the proposed team to provide and complete 

the services with a high confidence level. 

 

Advantageous:  The Proposer provided an adequate response, which addresses 

many of the tasks discussed under the Scope of Services section in a reasonable 

manner.  The proposer showed the ability to successfully provide the contract 

operations services. 

 

Minimally Acceptable:  The proposer covered all of the required points in the 

RFQ but did not provide any information or demonstrate any capability beyond 

that minimally required.  The proposer may be able to provide the required 

services, but there appears to be substantial risk or uncertainty of the ability to 

provide the services. 

 

Unacceptable:  The Proposer did not provide adequate responses to most of the 

items listed under the Scope of Services section or did not demonstrate the 

proposed team’s ability to meet the required services.   

 

2. Experience/Past Performance. The proposer’s prior experience (individual experience 

or firm experience), work which best illustrates the proposer’s current qualifications 

and ability, including descriptions of prior experiences similar to the services 

envisioned in the RFQ, and the proposer’s past performance on similar public and/or 

private operation services for wastewater treatment facilities.  (30%)  The specific 

rating for this criterion will be based on the following: 

 

Highly Advantageous:  The proposer showed significant experience with similar 

facilities including at least four in Massachusetts directly related to aerobic RBC 

wastewater treatment facilities and demonstrated the ability of the proposed team 

to provide the services with a high confidence level. 

 

Advantageous:  The Proposer provided information that demonstrated that the 

proposed team could successfully provide the services. 

 

Minimally Acceptable:  The proposer meets minimal past performance 

requirements, but did not have experience with directly related to aerobic rotating 

biological contactor facilities.  The proposer’s experience indicated that the team 

may be able to provide the services, but there appears to be substantial risk or 

uncertainty. 

 

Unacceptable:  The Proposer did not demonstrate by past experience that the 

proposed team could meet the requirements of the RFQ. 
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3. Qualifications/Key Personnel. The identity and quality (i.e. appropriateness, 

capability, and experience) of key personnel, team members and sub-consultants 

expected to work on this project, including their expected roles and the extent and 

continuity of their participation and the individual’s experience with similar facilities.  

The Firm also must have all professional licenses required. (20%)  The specific rating 

for this criterion will be based on the following: 

 

Highly Advantageous:  The Proposer’s team has substantial experience with at 

least four school wastewater treatment facilities in Massachusetts within the last 

five years.  The response demonstrated with a high degree of confidence the 

ability of the proposed team to provide the services described in the RFQ. 

 

Advantageous:  The Proposer’s team has experience operating at least two school 

wastewater treatment facilities.  The response demonstrated that the proposed 

team could successfully provide the services described in the RFQ. 

 

Minimally Acceptable:  The proposer’s team generally meets the required 

qualifications and may be able to provide the services, but there appears to be 

substantial risk or uncertainty. 

 

Unacceptable:  The Proposer’s team did not have the qualifications to meet the 

requirements of the RFQ. 

 

4. Organization and Management Approach/Capacity. The clarity, completeness, and 

effectiveness of the proposed organizational structure of the operations team and the 

proposed management approach.  The demonstrated ability of the Professional 

Contract Operations Firm to work together effectively and to interact effectively with 

Town and MassDEP operations and staff.  The proposer’s capacity, via identifying 

staff that would be assigned to these facilities along with their current workload, in 

order to demonstrate the proposers  ability to apply and commit itself successfully to 

the necessary tasks and to complete the required services as reflected in the financial 

status of the firm, and its staffing plan. (20%)    The specific rating for this criterion 

will be based on the following: 

 

Highly Advantageous:  The Proposer provided an excellent response, which 

demonstrated the staffing capacity and ability of the proposed Firm to provide the 

services with a high confidence level of success. 

 

Advantageous:  The proposer provided information that demonstrated that the 

proposed Firm could successfully provide the services in the RFQ. 

 

Minimally Acceptable:  The proposer may be able to provide the services, but 

there appears to be substantial risk or uncertainty. 

 

Unacceptable:  The information provided by the proposer did not demonstrate a 

project organization or project team management that could meet the 

requirements of the RFP. 
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3.  Cost Evaluation.   

 

For those responsive proposals that remain in contention after the technical evaluation, cost 

will be evaluated for the competitiveness of the cost proposal, and appropriateness of 

proposed cost to the proposed level of effort.  Between or among proposals rated technically 

equal, the Town would select the lowest cost equally rated proposal.  However, the Town 

will not necessarily award the contract to the lowest qualified bidder and with appropriate 

justification and rationale may select a proposal with a higher cost.   
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SECTION 4 

 

 CONTENTS OF QUALIFICATIONS PROPOSAL 

 

The proposer must include a cover letter, signed by an individual authorized to bind the Firm, 

partnership, joint venture, etc. and containing at a minimum: 

 

- A commitment of staff to perform the services as described in the proposal 

- A certification that no conflict of interest exists  

 

To facilitate review, each proposal, at a minimum, must be organized as follows: 

 

Section 1.  Technical Approach.   

The proposal should include a narrative describing the proposer’s understanding of the scope of 

services and the approach to achieving the RFQ requirements divided and numbered into 

sections labeled with the same headings as appearing for the tasks in the scope of services.  This 

section shall be limited to 5 pages. 

 

Section 2.  Experience/Past Performance.  

The proposal should include a narrative description of the proposer’s experience in contract 

operation services for decentralized wastewater treatment facilities, for facilities servicing 

Schools, and facilities with Individual Permits.   

 

The proposal should describe the services (performed within the past 5 years) which best 

illustrates the proposer’s current qualifications and ability.  The proposal should include a listing 

of all decentralized wastewater treatment facilities operated during the past 5 years.  Included 

should be descriptions of prior experience similar to the services envisioned in this RFQ, 

specifically municipal, schools and/or similar sized and configured facilities. 

 

The description of each past facility should include: 

- The name (if applicable) and location of the project 

- The name, address, and telephone number of a reference to be contacted for 

additional information.  The reference(s) must have been involved with reviewing the 

operation of the facility. 

- A description including the type of facility, major unit processes, design average daily 

flow rate, general method of operation and operation costs (if known). 

- Date of operation services and start/end of operation 

-    A list of the staff proposed for the town of Westford operations that also provided the 

operational services.   

 

The proposer should also describe, more generally, its past performance on public and private 

projects, including past performance on all projects for the Town of Westford.  This section shall 

be limited to 5 pages.  The experience listed in this section may pertain to the firm, to specific 

individuals, or to both. 

 

Section 3.  Organizational and Management Approach/Capacity.   

The proposer should describe its proposed organizational structure and management approach to 

this project. It should describe the operation team members and responsibilities for each member 
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of the team and its plan to maintain cost control, to resolve resource constraints, and to interact 

effectively with Town staff and the MassDEP.  The Town’s expectation is that there will be no 

changes in proposed staff without prior approval of the Town.  The proposer should also 

demonstrate its capacity to successfully apply and commit itself to the operation tasks and to 

complete the required services.  It should describe the financial stability of the firm and its 

staffing plan.  This section shall be limited to 5 pages. 

 

Section 4.  Qualifications/Key Personnel.  The proposer should provide the identity and 

describe the qualifications, capability, and experience of key personnel, team members, and sub-

consultants to be involved with this project, as well as their availability and the extent of their 

participation.  As noted, key personnel identified are expected to be available throughout the 

duration of the contract.  This section shall be limited to 3 pages, although resumes may be 

attached to the proposal without affecting the page limitation. 

 

Section 5. Proof of Insurance.  The Contract Operations Firm shall procure and maintain 

insurance for protection from claims under workers’ compensation acts, liability insurance for 

claims for damages because of bodily injury including personal injury, sickness or disease or 

death of any and all employees or of any person other than such employees, and from claims or 

damages because of injury to or destruction of property including loss of use.   

 

Proposal Price 

In a separately sealed letter or volume, the proposal should include the total dollar amount to 

perform this work with costs broken down by major task or activity using the attached Form of 

Proposal.     
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FORM OF PROPOSAL 

 

Firm/Proposer: ___________________________________________ 

Receipt of Addenda _____ of _______ 

 

Blanchard School Wastewater Treatment Facility 

Item Monthly Fee ($) 

Labor  

Maintenance  

Laboratory Services  

Other (please describe)  

Monthly Total Fee  

Extended Annual Total  

  

Add Alternate Item Annual Fee - Lump Sum ($) 

Sludge Pumping & Removal – 30,000 gals  

  

 

Westford Academy Wastewater Treatment Facility 

Item Monthly Fee ($) 

Labor  

Maintenance  

Laboratory Services  

Other (please describe)  

Monthly Total Fee  

Extended Annual Total  

  

Add Alternate Item Annual Fee - Lump Sum ($) 

Sludge Pumping & Removal – 30,000 gals  
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Abbot School Wastewater Treatment Facility 

Item Monthly Fee ($) 

Labor  

Maintenance  

Laboratory Services  

Other (please describe)  

Monthly Total Fee  

Extended Annual Total  

  

Add Alternate Item Annual Fee - Lump Sum ($) 

Sludge Pumping & Removal – 30,000 gals  

  

 

Stony Brook Wastewater Treatment Facility 

Item Monthly Fee ($) 

Labor  

Maintenance  

Laboratory Services  

Other (please describe)  

Monthly Total Fee  

Extended Annual Total  

  

Add Alternate Item Annual Fee - Lump Sum ($) 

Sludge Pumping & Removal – 30,000 gals  
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Summary – Annual Cost 

Facility Annual Fee ($) 

Blanchard School WWTF  

Westford Academy WWTF  

Abbot School WWTF  

Stony Brook WWTF  

  

Total Annual Fee  

 

Summary – Annual Cost Plus Add Alternate Item 

Facility Annual Fee ($) 

Blanchard School WWTF w/Sludge 

Pumping & Removal 

 

Westford Academy WWTF w/Sludge 

Pumping & Removal 

 

Abbot School WWTF w/Sludge Pumping 

& Removal 

 

Stony Brook WWTF w/Sludge Pumping & 

Removal 

 

  

Total Annual Fee  
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SECTION 5 

 

 SUBMISSION/PROPOSAL DUE DATE 

 

Proposals are due to the Town no later than 3:00 p.m. on Friday, October 7, 2016 by mail or 

hand delivery to: 

 

Town of Westford Water Department 

60 Forge Village Road 

Westford, MA  01886 

 

Proposals must be submitted in a sealed envelope or box clearly marked on the outside: 

 

“Professional Wastewater Treatment Contract Operations Proposal” 

 

Six (6) hardcopies of the technical proposal shall be submitted, along with two electronic copies 

of the technical proposal in Portable Document Format (PDF) on a CD.  

 

As previously stated, proposal price must be submitted in a separately sealed envelope, 

which may be included within the package including the non-price proposals. 

 

No emailed or faxed proposals will be accepted.   

 

 Clarification - Questions/requests for clarification will be accepted until 9:00 a.m. on 

October 3, 2016. They shall be directed to Stephen Cronin, Water Superintendent, by 

phone at (978) 692-5529, by fax at (978) 692-5530, or by email at 

scronin@westfordma.gov.    Answers to all substantive questions will be put in writing 

and supplied to all parties who have received a copy of the RFQ, either by fax, mail or 

email. 

 

 Revisions – If the Town determines that it is necessary to change any part of this RFQ or 

provide additional information or clarifications, an addendum will be issued and 

furnished to each prospective respondent who has received a copy of this RFQ. 

 

 Withdrawal of Proposals – Proposals may be withdrawn by written request up to the 

deadline for submission of proposals.   

 

 Late Proposals – Late proposals will not be accepted.   

 

 Amendments to Proposals – Proposals may be amended up until the deadline for 

submission of the proposals.  Amendments must be submitted sealed and in writing, 

clearly stating the changes to the proposal.  An additional set of revised/amended copies 

of the proposal is required. 

 

 Proposals are Firm Offers - Proposals responding to this RFQ are considered firm and 

may not be withdrawn after 12:00 noon on August 22, 2013.   
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 Expenses – All expenses associated with preparing and submitting proposals, including 

any interviews shall be the responsibility of the proposer. 

 

 Return of Proposal Materials – One copy of the proposal must be retained by the  

Town of Westford, however additional copies of the proposal may be retrieved by 

proposers not selected for project after contract award. 

 

 Contract Award – The responsive proposals will be reviewed in August, with the intent 

being to recommend to the Board of Selectmen the firm to award the Contract to.  The 

target date for awarding the contract is October 2016. 
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ATTACHMENT A 

GROUNDWATER DISCHARGE PERMIT 

ABBOT SCHOOL WWTF 
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ATTACHMENT B 

GROUNDWATER DISCHARGE PERMIT 

BLANCHARD SCHOOL WWTF 
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ATTACHMENT C 

GROUNDWATER DISCHARGE PERMIT 

STONY BROOK SCHOOL WWTF 
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ATTACHMENT D 

GROUNDWATER DISCHARGE PERMIT 

WESTFORD ACADEMY WWTF 
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ATTACHMENT E 

REPORT TEMPLATE 

 

 

 

 









































































































































TOWN OF WESTFORD 

XXX SCHOOL WASTEWATER TREATMENT FACILITY 

 

MONTHLY REPORT for Month/Year 
 

Executive Summary: 

 any major concerns, outstanding issues, and suggestions for improvements 

 As noted below, continued problems exist with the #2 Raw Influent pump. We have had 

success lately switching to a cutter style pump on stations that experience these types of 

issues. Please follow the link below to see the pump we’ve been using. The price is 

comparable to the pumps currently in use. http://www.youtube.com/watch?v 

 

Equipment: 

 Approval for additional work requested for Genset was sent to Power Products. Work 

will be accomplished at the next PM visit. 

 As we noted in 2008, there’s been some breakout in the corner of the leach field. Once 

we get some snow melt, we will inspect the area thoroughly. 

 

Billable charges: 

 Repair charges for the effluent check valves as noted in flow data. 

 RBC Stillwell float and float tree (rotted) had to be replaced 

 Replaced RBC Gearbox Seal and drive belts 

 Replaced blower drive belts and inspected blower bearings at the same time 

 Continued issues with the Raw Influent Pump #2. Another clog and this time we had to 

replace the relays. This pump has been a problem for the past several months and we 

think it may be wise to replace it with a “cutter” style pump to stop the clogging issues.  

 In early December we had to pull the Raw Lift Station pump due to clog with a rag. We 

have had several minor alarms since that we are looking into. They are most likely 

control related and should not be major. 

 

Effluent Parameters: 

2009 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Flow 10,367            

Nitr 2.1            

Phos 1.9            

Limits:  Average daily flow (xx gal); Total Nitrogen (xx mg/l); Total Phosphorous (x mg/l). All other 

parameters during the month were within permit limits. 

 

Maintenance: 

 Attached is the Work Order Summary Report for the month. Copies of the individual 

Work Orders will be filed on site in the maintenance folder.  

 



 

 

 

TOWN OF WESTFORD, MASSACHUSETTS 

 

AGREEMENT 

 

THIS AGREEMENT made this ____ day of __________, 20__  by and between the 

TOWN OF WESTFORD, a municipal corporation duly organized under the laws of 

Massachusetts and having a usual place of business at 55 Main Street, Westford, MA 

01886,  hereinafter referred to as the “TOWN”, and ___________________________,[a 

_____________ corporation] having a usual place of business at 

___________________________, hereinafter referred to as the “CONTRACTOR”. 

 

WITNESSETH: 

 

WHEREAS, the TOWN invited the submission of proposals for the purchase and 

delivery of ___________________________________________, hereinafter “the 

Project”; and  

 

WHEREAS, the CONTRACTOR submitted a Proposal to perform the work required to 

complete the Project; and 

 

WHEREAS, the TOWN has decided to award the contract therefor to the 

CONTRACTOR. 

 

NOW, THEREFORE, the TOWN and the CONTRACTOR agree as follows: 

 

1. CONTRACT DOCUMENTS.  The Contract Documents consist of this Agreement, 

the Invitation to Bid, Instructions to Bidders and the CONTRACTOR’s Proposal.  

The Contract Documents constitute the entire Agreement between the parties 

concerning the work, and all are as fully a part of this Agreement as if attached 

hereto. 

 

2. THE WORK.  The Work consists of 

_______________________________________. 

 

3.   TERM OF CONTRACT.  This Agreement shall be in effect from ___________and 

shall expire on _________________, unless terminated earlier pursuant to the terms 

hereof. 

 

4.   COMPENSATION.  The TOWN shall pay, as full compensation for items and/or 

services furnished and delivered in carrying out this Agreement.  Total Bid Price 

$_____________.   

 

5.   PAYMENT OF COMPENSATION.  The TOWN shall make payments within thirty 

(30) days after its receipt of Invoice. 

 



 

6.   LIABILITY OF THE TOWN.  The TOWN’s liability hereunder shall be to make all 

payments when they shall become due, and the TOWN shall be under no further 

obligation or liability.  Nothing in this Agreement shall be construed to render the 

TOWN or any elected or appointed official or employee of the TOWN, or their 

successors in office, personally liable for any obligation under this Agreement. 

 

7.   INDEPENDENT CONTRACTOR. The CONTRACTOR acknowledges and agrees 

that it is acting as an independent contractor for all work and services rendered 

pursuant to this Agreement, and shall not be considered an employee or agent of the 

TOWN for any purpose. 

 

8.   INDEMNIFICATION. The CONTRACTOR shall indemnify, defend, and hold the 

TOWN harmless from and against any and all claims, demands, liabilities, actions, 

causes of actions, costs and expenses, including attorney’s fees, arising out of the 

CONTRACTOR's breach of this Agreement or the negligence or misconduct of the 

CONTRACTOR, or the CONTRACTOR's agents or employees. 

 

9.   INSURANCE. A. The CONTRACTOR shall obtain and maintain during the term of 

this Agreement the insurance coverage in companies licensed to do business in the 

Commonwealth of Massachusetts, and acceptable to the TOWN, as set out in 

Attachment A. 

 

 B.  All policies shall identify the TOWN as an additional insured (except Workers' 

Compensation) and shall provide that the TOWN shall receive written notification at 

least 30 days prior to the effective date of any amendment or cancellation.  

Certificates evidencing all such coverages shall be provided to the TOWN upon the 

execution of this Agreement.  Each such certificate shall specifically refer to this 

Agreement and shall state that such insurance is as required by this Agreement.  

Failure to provide or to continue in force such insurance shall be deemed a material 

breach of this Agreement and shall be grounds for immediate termination. 

 

10. ASSIGNMENT.  The CONTRACTOR shall not assign, sublet or otherwise transfer 

this Agreement, in whole or in part, without the prior written consent of the TOWN, 

and shall not assign any of the moneys payable under this Agreement, except by and 

with the written consent of the TOWN. 

 

11. TERMINATION.  A. Termination for Cause.   If at any time during the term of this 

Agreement the TOWN determines that the CONTRACTOR has breached the terms 

of this Agreement by negligently or incompetently performing the work, or any part 

thereof, or by failing to perform the work in a timely fashion, or by failing to perform 

the work to the satisfaction of the TOWN, or by not complying with the direction of 

the TOWN or its agents, or by otherwise failing to perform this Agreement in 

accordance with all of its terms and provisions, the TOWN shall notify the 

CONTRACTOR in writing stating therein the nature of the alleged breach and 

directing the CONTRACTOR to cure such breach within ten (10) days.  The 

CONTRACTOR specifically agrees that it shall indemnify and hold the TOWN 

harmless from any loss, damage, cost, charge, expense or claim arising out of or 



 

resulting from such breach regardless of its knowledge or authorization of the actions 

resulting in the breach.  If the CONTRACTOR fails to cure said breach within ten 

(10) days, the TOWN may, at its election at any time after the expiration of said ten 

(10) days, terminate this Agreement by giving written notice thereof to the 

CONTRACTOR specifying the effective date of the termination.  Upon receipt of 

said notice, the CONTRACTOR shall cease to incur additional expenses in 

connection with this Agreement.  Upon the date specified in said notice, this 

Agreement shall terminate.  Such termination shall not prejudice or waive any rights 

or action which the TOWN may have against the CONTRACTOR up to the date of 

such termination, and the CONTRACTOR shall be liable to the TOWN for any 

amount which it may be required to pay in excess of the compensation provided 

herein in order to complete the work specified herein in a timely manner.  Upon such 

termination, the CONTRACTOR shall be entitled to compensation for all satisfactory 

work completed prior to the termination date, as determined by the TOWN. 

 

B. Termination for Convenience.  The TOWN may terminate this Agreement at any 

time for convenience by providing the CONTRACTOR written notice specifying 

therein the termination date which shall not be sooner than ten days from the issuance 

of said notice.  Upon receipt of said notice, the CONTRACTOR shall cease to incur 

additional expenses in connection with this Agreement. Upon such termination, the 

CONTRACTOR shall be entitled to compensation for all satisfactory work completed 

prior to the termination date, as determined by the TOWN, such payment not to 

exceed the fair value of the services provided hereunder.  

 

12. INSPECTION AND REPORTS. The TOWN shall have the right at any time to 

inspect the work of the CONTRACTOR, including the right to enter upon any 

property owned or occupied by CONTRACTOR, whether situated within or beyond 

the limits of the TOWN.  Whenever requested, CONTRACTOR shall immediately 

furnish to the TOWN full and complete written reports of his operation under this 

Contract in such detail and with such information as the TOWN may request. 

 

13. SUCCESSOR AND ASSIGNS.  This Agreement is binding upon the parties hereto, 

their successors, assigns and legal representatives.  Neither the TOWN nor the 

CONTRACTOR shall assign or transfer any interest in the Agreement without the 

written consent of the other. 

 

14. COMPLIANCE WITH LAWS. The CONTRACTOR shall comply with all Federal, 

State and local laws, rules, regulations and orders applicable to the work provided 

pursuant to this Agreement, such provisions being incorporated herein by reference, 

and shall be responsible for obtaining all necessary licenses, permits, and approvals 

required for the performance of such work.  

 

15. NOTICE.   Any and all notices, or other communications required or permitted under 

this Agreement, shall be in writing and delivered by hand or mailed postage prepaid, 

return receipt requested, by registered or certified mail or by other reputable delivery 

service, to the parties at the addresses set forth on Page 1 or furnished from time to 

time in writing hereafter by one party to the other party.  Any such notice or 



 

correspondence shall be deemed given when so delivered by hand, if so mailed, when 

deposited with the U.S. Postal Service or, if sent by private overnight or other 

delivery service, when deposited with such delivery service. 

 

16. SEVERABILITY.  If any term or condition of this Agreement or any application 

thereof shall to any extent be held invalid, illegal or unenforceable by the court of 

competent jurisdiction, the validity, legality, and enforceability of the remaining 

terms and conditions of this Agreement shall not be deemed affected thereby unless 

one or both parties would be substantially or materially prejudiced. 

 

17. GOVERNING LAW. This Agreement shall be governed by, construed and enforced 

in accordance with the laws of the Commonwealth of Massachusetts and the 

CONTRACTOR submits to the jurisdiction of any of its appropriate courts for the 

adjudication of disputes arising out of this Agreement. 

 

18. ENTIRE AGREEMENT.  This Agreement, including all documents incorporated 

herein by reference, constitutes the entire integrated agreement between the parties 

with respect to the matters described.  This Agreement supersedes all prior 

agreements, negotiations and representations, either written or oral, and it shall not be 

modified or amended except by a written document executed by the parties hereto.  

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 

and year first above written. 

 

 

I certify that an appropriation   TOWN OF __Westford__, MA 

is available in the amount of this   

Contract.     By its  Town Manager, Jodi Ross 

        

       _____________________________ 

Town Accountant     (Signature) 

        

 

 

Approved as to Form:     CONTRACTOR: 

 

_____________________    _____________________________ 

Town Counsel      (Signature) 

 

       _____________________________ 

       (Name and Title) 

 
119962 
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