Town of Westford, Massachusetts
Request for Qualifications
Wastewater Treatment Facilities Contract Operation Services

Addendum Number One
September 12, 2013

Town of Westford
Westford Water Department
60 Forge Village Road
Westford, MA 01886
scronin@westfordma.gov

The Request for Qualifications for the above mentioned project issued on September 2, 2013 is modified,
corrected, and/or supplemented as follows, and Addendum Number One becomes part of the contract
documents. Addendum Number One consists of the following items:

ITEMNO. 1

A Pre-Proposal meeting and site visit will be held on Thursday September 19, 2013 at 10:00 AM at the
Westford Water Department, 60 Forge Village Road, Westford, MA 01886.

Site visits are scheduled for the following times:

Westford Academy WWTP - 30 Patten Road 10:15-10:30
Abbot School WWTP — 25 Depot Street 10:45-11:00
Stony Brook School WWTP —9 Farmer Way 11:15-11:30
Blanchard School WWTP — 14 West Street 11:45-12:00
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PLEASE FILL OUT ACKNOWLEDGEMENT AND RETURN THE RECEIPT
EITHER FAX TO 978-692-5530 OR EMAIL TO SCRONIN@WESTFORDMA.GOV

CONFIRMATION OF
RECEIPT OF ADDENDUM NUMBER ONE

PROJECT: WASTEWATER TREATMENT FACILITIES -
PROFESSIONAL CONTRACT OPERATION SERVICES

Bidder
Address

City, State, Zip
Contact Person
Phone No.
Email

Fax No.

TO: All Bidders

RE: Receipt of Addendum

This is to verify receipt of Addendum Number One, for “WASTEWATER TREATMENT
FACILITIES PROFESSIONAL CONTRACT OPERATION SERVICES”. By signing this document,
you acknowledge receipt of addenda.

We appreciate your cooperation and consideration of a submittal for this project.

Stephen Cronin
Water Superintendent

ACKNOWLEDGMENT

| have read the above request from the Town of Westford and by signing, | hereby acknowledge
receipt of Addendum Number One, for ‘“WASTEWATER TREATMENT FACILITIES
PROFESSIONAL CONTRACT OPERATION SERVICES”. Total pages: 1 (exclude the
confirmation sheet).

By:

Title:
Company:
Date received

PLEASE FILL OUT ACKNOWLEDGEMENT AND RETURN THE RECEIPT
EITHER FAX TO 978-692-5530 OR EMAIL TO SCRONIN@WESTFORDMA.GOV


http://www.ci.pomona.ca.us/mm/pubwrks/engineering/2_Confirmation_of_Addendum_No_3.pdf#page=1
http://www.ci.pomona.ca.us/mm/pubwrks/engineering/2_Confirmation_of_Addendum_No_3.pdf#page=1

WESTFORD WATER DEPARTMENT — WASTEWATER TREATMENT FACILITIES
PROFESSIONAL CONTRACT OPERATION SERVICES

TOWN OF WESTFORD, MASSACHUSETTS

REQUEST FOR QUALIFICATIONS
FOR

PROFESSIONAL WASTEWATER TREATMENT FACILITIES
CONTRACT OPERATION SERVICES

September 2, 2013

Town of Westford
Westford Water Department
60 Forge Village Road

Westford, MA 01886
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SECTION 1
INVITATION FOR SUBMISSION OF QUALIFICATIONS

The Westford Water Department, acting through its Town Manager and Board of Water
Commissioners, is accepting sealed Request for Qualifications (RFQ) for Professional
Wastewater Treatment Facilities Contract Operation Services for the period of November 1,
2013 through October 31, 2014, with an annual renewal option for two consecutive years
thereafter, in accordance with the Scope of Services detailed in this RFQ. The scope of services
generally consist of the operational oversight and maintenance, as well as Groundwater
Discharge Permit compliance associated with the Town’s wastewater treatment facilities located
on the grounds of the Blanchard School, Westford Academy, Abbot School, and the Stony Brook
School located in Westford, Massachusetts.

The RFQ document may be obtained at the Westford Water Department, 60 Forge Village Road,
Westford, MA 01886, Monday through Friday between 8 a.m. and 4 p.m. The Water
Department phone number is (978) 692-5529.

Qualified persons or firms shall submit sealed RFQ by 3:00 P.M. on Wednesday, October 2,
2013 to the Westford Water Department, 60 Forge Village Road, Westford, MA 01886. Late
proposals will not be accepted. Emailed or faxed proposals will not be accepted

The Town reserves the right to waive any informalities, to accept or reject, in whole or in part

any or all bids, or take whatever other action may be deemed to be in the best interest of the
Town.
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SECTION 2
SCOPE OF SERVICES

The Westford Water Department is requesting sealed proposals from licensed and qualified
professional wastewater treatment facility contract operation firms with documented experience
with the operation of decentralized wastewater treatment facilities permitted under the
Massachusetts Groundwater Discharge Permit Program, utilizing a rotating biological contactor
treatment system. The scope of services, as detailed further in this section, will be applied to the
operation and oversight of four wastewater treatment facilities; the Blanchard School wastewater
treatment facility, the Westford Academy wastewater treatment facility, the Stony Brook School
wastewater treatment facility, and the Abbot School wastewater treatment facility. The Request
for Qualifications (RFQ) process will enable the town of Westford to assign higher ratings to
operation firms that can demonstrate prior experience, expertise and performance in providing
similar services throughout the Commonwealth. Following receipt and review of the submitted
proposals, interviews with each qualified consultant may be conducted prior to making the final
selection.

All proposals shall, at a minimum, address the following requirements:

SCOPE OF SERVICES

The Professional Contract Operations Firm's proposal shall include, but not be limited to, the
following scope items to be performed for each of the four wastewater treatment facilities:

1. Provide all resources necessary to ensure a successful one (1)-year partnership with the
Town. Upon annual review of performance of the contract operations firm, there will be
an option to renew the annual contract for two consecutive years thereafter.

2. Perform compliance sampling and analysis of influent, effluent and groundwater in
accordance with the Groundwater Discharge Permits for each facility. Analysis of
samples shall be performed by a Massachusetts Certified Laboratory.

3. Provide a Licensed Massachusetts Operator (Grade 4M License) as the primary operator
to perform daily supervision of the wastewater treatment facility Monday through Friday.
Provide a Licensed Massachusetts Operator (Grade 3M) to act as a backup operator.
Operator shall inspect components and measure/record information as required by the
Groundwater Discharge Permit. Operator shall also perform daily checks on facility’s
effluent to verify compliance with Groundwater Discharge Permit and record all pertinent
information of the daily on goings at the plants in a daily log book.

4. Provide a Licensed Massachusetts Operator (Grade 3M License) to provide on-call
services 24 hours per day, 7 days per week.

5. Prepare and submit monthly Discharge Monitoring Reports (DMRs) and submit to the
appropriate entities, which include but are not necessarily limited to the MassDEP and
the Westford Board of Health. All compliance data and reports shall be made available
to the Town in Microsoft Excel/Word formats.
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10.

11.

12.

13.

14.

15.

Perform routine housekeeping and custodial duties in and around each of the four
facilities customary to Professional Contract Operations Services.

Provide for all Firm employees to be trained in the proper OSHA safety procedures as
required by local, state and federal regulations. Provide for all necessary safety
equipment, personal protective equipment, operating procedures, etc., to ensure a safe
work environment.

Check and maintain proper sludge levels in the wastewater treatment facility and
ancillary components.

Test all emergency back-up systems ona monthly basis.

Maintain sufficient chemicals as required to operate the facility. Chemical shall be
furnished by the Professional Contract Operations Firm.

Adhere to access control policies established by the Owner and ensure that the facilities
are secured at all times.

Maintain sufficient supplies of reagents, buffers, personal protection equipment, oils and
grease, etc., for proper and safe operation of the wastewater treatment facility.

Communicate with Owner the significant activities accomplished during the previous
month. This is to be accomplished by means of the written monthly inspection report in
addition to the Permit report, which is to be submitted with the DMR data by the 15" of
the preceding month. The Report Template has been included as Appendix E for use in
preparing the required monthly report.

Perform, at a minimum, the basic preventative maintenance at each wastewater treatment
facility and its ancillary components in accordance with attached “Table 1 - Minimum
Maintenance Schedule” for each wastewater treatment facility.

The Firm shall provide a table of hourly rates which describes all costs and the method of
computing them, for any out of scope services requested and performed during the
contract period.

ADD ALTERNATE ITEM

16.

Schedule sludge removal as necessary with a licensed septage hauler. At a minimum,
include sludge removal twice per year for each wastewater treatment facility.
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Table 1

Minimum Maintenance Tasks Schedule

Town of Westford

Wastewater Treatment Facilities
Westford, Massachusetts

Maintenance Task by Process

Frequency

Raw Waste Lift Stations

Check floats, alarms and bulbs

Once per week

Check scum level Quarterly
Check sludge level Quarterly
Remove and inspect pump Annually
Inspect rails and mounts Annually
Exercise all valves Annually
Grease Traps
Check grease levels Weekly
Pretreatment Tank
Check tees Monthly
Check scum levels Weekly
Check sludge levels Weekly
As needed

Pump sludge and scum

(at 4’ depth)

Flow Equalization Tank

Check floats and alarms Monthly
Check sludge and scum levels Monthly
Remove and inspect pump Annually
Inspect rails and mounts Annually
Exercise all valves Annually
Aerobic RBC

Check shaft lube/grease Quarterly
Check chain tension Quarterly
Check oil level inchain bath Monthly
Check oil level in reducer Annually
Check media condition Daily
Change Ol Annually
Load Test Annually




Table 1 - Continued
Minimum Maintenance Tasks Schedule
Town of Westford
Wastewater Treatment Facilities
Westford, Massachusetts

Maintenance Task by Process Frequency
Anoxic RBC
Check for leaks at seal Monthly
Check shaft lube Quarterly
Check oil level in reducer Monthly
Check chain tension Quarterly
Change oil Annually
Check media condition Weekly
Clarifier
Check sludge level Weekly
Grease Fitting Monthly
Change oil Biannually
Scum cycles Weekly
Sludge cycles Weekly
Sand Filters
Check level Daily
Add CI, for cleaning As needed
Check sand condition Weekly
Inspect backwash pumps Quarterly
Check float switches Monthly
Manually run backwash cycle As needed
Blowers
Grease motor bearings Monthly
Check drive belts for wear Monthly
Check air filters Monthly
Check ail level Monthly

Change oil

Per manufacturer’s
Requirements (min. @

2,000 hrs

Check solenoid valves

Quarterly




Table 1 - Continued
Minimum Maintenance Tasks Schedule
Town of Westford
Wastewater Treatment Facilities
Westford, Massachusetts

Maintenance Task by Process Frequency
UV System
Clean/Check Intensity Sensor Weekly
Clean UV Sleeves Monthly
Replace bulbs As Needed
Alarm System
Testall alarms Monthly
Verify phone numbers Quarterly
Effluent Disposal System
Inspect for breakout Weekly
Operate Valves As Needed
Flow Meter
Calibrate by outside service contractor Annually
Check for operation Monthly
Effluent Dosing Tank
Check floats and alarms Quarterly
Remove and inspect pumps Annually
Inspect rails and mounts Annually
Exercise all valves Annually




REGULATORY COMPLIANCE

The Professional Contract Operations Firm will supervise all regulatory compliance and
financial transactions, except for the enforcement of the Owner’s Ordinances or regulations. The
Professional Contract Operations Firm shall operate the Facilities in compliance with current
state and federal regulatory requirements and the Discharge Permits.

OWNER’S RESPONSIBILITIES

10.

11.

Owner shall provide for office space for the Professional Contract Operations Firm
within the WWTF(s).

Owner shall pay for all permit compliance and inspection fees as required by MassDEP.
Owner shall directly provide for all electrical and telephone utility costs.

Owner shall be responsible for snow removal at wastewater treatment facility and
monitoring wells.

Owner shall schedule, arrange, and pay for the annual maintenance contract and testing
for the emergency generator at each facility.

Owner shall directly provide for all fuel and electricity required to run the heating and air
conditioning systems as well as the emergency generator system.

Owner shall directly provide for all capital improvements.
Owner shall have the right to inspect the operations at any time.

Owner shall promptly procure and continually maintain, in full force and effect, and in
accordance with their respective terms, all guarantees, warranties, easements, permits,
licenses, and other similar approvals and consents necessary to operate and maintain the
Facilities received by or granted to owner ofall Facilities and component parts thereof.

Owner shall enforce ordinances, including those pertaining to user pretreatment standards
and provide for the billing and collection of all user fees and rates pertaining to the
Facilities.

Owner shall, at all times, provide access to the facilities for the Firm, its agents, and
employees.



SECTION 3
EVALUATION CRITERIA

The Town of Westford will be evaluating proposals according to the following criteria:
1. Minimum Qualifications.

Proposers must be able to meet a set of minimum requirements in order to be considered
“responsive” to the RFQ, and therefore eligible for further rating based on the comparative
evaluation criteria. If the proposer does not meet the minimum criteria, their proposal may be
rejected without further review. The Town of Westford reserves the right to reject any and all
proposals if deemed in the best interest of the Town. The Town’s evaluators must answer YES
or NO to each question below. The consensus evaluation for each question must be YES for the
contract operations firm to move to the next evaluation round.

1. Isthe response complete inaccordance with the RFQ instructions?

2. Has the Professional Contract Operations Firm successfully demonstrated the operation
of at least four comparable facilities for at least two separate organizations, one of which
must be in Massachusetts, and have operated the facility within the last five years?

3. Does the response include descriptions of those projects including references who can be
contacted for each facility?

4. s the Professional Contract Operations Firm an appropriately licensed business in good
standing the Massachusetts Department of Revenue and MassDEP?

2. Non-Cost Evaluation Criteria.

An evaluation rating system will be applied to each criterion listed below for comparative
evaluation of those proposals deemed to meet the minimum qualifications above. In keeping
with the state’s standardized procurement process, each of the following criteria will be ranked
by reviewers using one of these four standards: Highly Advantageous, Advantageous, Minimally
Acceptable, and Unacceptable. After each reviewer on the evaluator committee has scored each
proposal, the committee will develop consensus rankings for each criterion. Any proposer with a
consensus Unacceptable for any criterion will be eliminated from further consideration.
Proposers will then be ranked by adding the consensus rankings for all the criteria and the
committee will decide which proposers it will interview.

The following criteria will be used to identify responsive proposals:

Operations approach and past performance are more important than qualifications and
management approach with percentages shown for each one. Cost will be evaluated separately.

1. Operation Approach. The overall quality, completeness, and methodology of the
operational approach and organization to be used by the proposer and the extent to
which the proposer demonstrates the ability to properly operate the wastewater
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treatment facilities. (30%). The specific rating for this criterion will be based on the
following:

Highly Advantageous: The Proposer provided an excellent response, which
clearly explains the proposer’s ability to meet or exceed the requirements of each
of the tasks described under the Scope of Services section. The proposer’s
response demonstrated the ability of the proposed team to provide and complete
the services with a high confidence level.

Advantageous: The Proposer provided an adequate response, which addresses
many of the tasks discussed under the Scope of Services section in a reasonable
manner. The proposer showed the ability to successfully provide the contract
operations services.

Minimally Acceptable: The proposer covered all of the required points in the
RFQ but did not provide any information or demonstrate any capability beyond
that minimally required. The proposer may be able to provide the required
services, but there appears to be substantial risk or uncertainty of the ability to
provide the services.

Unacceptable: The Proposer did not provide adequate responses to most of the
items listed under the Scope of Services section or did not demonstrate the
proposed team’s ability to meet the required services.

2. Experience/Past Performance. The proposer’s prior experience (individual experience
or firm experience), work which best illustrates the proposer’s current qualifications
and ability, including descriptions of prior experiences similar to the services
envisioned in the RFQ, and the proposer’s past performance on similar public and/or
private operation services for wastewater treatment facilities. (30%) The specific
rating for this criterion will be based on the following:

Highly Advantageous: The proposer showed significant experience with similar
facilities including at least four in Massachusetts directly related to aerobic RBC
wastewater treatment facilities and demonstrated the ability of the proposed team
to provide the services with a high confidence level.

Advantageous: The Proposer provided information that demonstrated that the
proposed team could successfully provide the services.

Minimally Acceptable:  The proposer meets minimal past performance
requirements, but did not have experience with directly related to aerobic rotating
biological contactor facilities. The proposer’s experience indicated that the team
may be able to provide the services, but there appears to be substantial risk or
uncertainty.

Unacceptable: The Proposer did not demonstrate by past experience that the
proposed team could meet the requirements of the RFQ.



3. Qualifications/Key Personnel. The identity and quality (i.e. appropriateness,

capability, and experience) of key personnel, team members and sub-consultants
expected to work on this project, including their expected roles and the extent and
continuity of their participation and the individual’s experience with similar facilities.
The Firm also must have all professional licenses required. (20%) The specific rating
for this criterion will be based on the following:

Highly Advantageous: The Proposer’s team has substantial experience with at
least four school wastewater treatment facilities in Massachusetts within the last
five years. The response demonstrated with a high degree of confidence the
ability of the proposed team to provide the services described in the RFQ.

Advantageous: The Proposer’s team has experience operating at least two school
wastewater treatment facilities. The response demonstrated that the proposed
team could successfully provide the services described in the RFQ.

Minimally Acceptable: The proposer’s team generally meets the required
qualifications and may be able to provide the services, but there appears to be
substantial risk or uncertainty.

Unacceptable: The Proposer’s team did not have the qualifications to meet the
requirements of the RFQ.

Organization and Management Approach/Capacity. The clarity, completeness, and
effectiveness of the proposed organizational structure of the operations team and the
proposed management approach. The demonstrated ability of the Professional
Contract Operations Firm to work together effectively and to interact effectively with
Town and MassDEP operations and staff. The proposer’s capacity, via identifying
staff that would be assigned to these facilities along with their current workload, in
order to demonstrate the proposers ability to apply and commit itself successfully to
the necessary tasks and to complete the required services as reflected in the financial
status of the firm, and its staffing plan. (20%) The specific rating for this criterion
will be based on the following:

Highly Advantageous: The Proposer provided an excellent response, which
demonstrated the staffing capacity and ability of the proposed Firm to provide the
services with a high confidence level of success.

Advantageous: The proposer provided information that demonstrated that the
proposed Firm could successfully provide the services in the RFQ.

Minimally Acceptable: The proposer may be able to provide the services, but
there appears to be substantial risk or uncertainty.

Unacceptable: The information provided by the proposer did not demonstrate a
project organization or project team management that could meet the
requirements of the RFP.



3. Cost Evaluation.

For those responsive proposals that remain in contention after the technical evaluation, cost
will be evaluated for the competitiveness of the cost proposal, and appropriateness of
proposed cost to the proposed level of effort. Between or among proposals rated technically
equal, the Town would select the lowest cost equally rated proposal. However, the Town
will not necessarily award the contract to the lowest qualified bidder and with appropriate
justification and rationale may select a proposal with a higher cost.



SECTION 4
CONTENTS OF QUALIFICATIONS PROPOSAL

The proposer must include a cover letter, signed by an individual authorized to bind the Firm,
partnership, joint venture, etc. and containing ata minimum:

- Acommitment of staff to perform the services as described in the proposal
- Acertification that no conflict of interest exists

To facilitate review, each proposal, at a minimum, must be organized as follows:

Section 1. Technical Approach.
The proposal should include a narrative describing the proposer’s understanding of the scope of
services and the approach to achieving the RFQ requirements divided and numbered into
sections labeled with the same headings as appearing for the tasks in the scope of services. This
section shall be limited to 5 pages.

Section 2. Experience/Past Performance.

The proposal should include a narrative description of the proposer’s experience in contract
operation services for decentralized wastewater treatment facilities, for facilities servicing
Schools, and facilities with Individual Permits.

The proposal should describe the services (performed within the past 5 years) which best
illustrates the proposer’s current qualifications and ability. The proposal should include a listing
of all decentralized wastewater treatment facilities operated during the past 5 years. Included
should be descriptions of prior experience similar to the services envisioned in this RFQ,
specifically municipal, schools and/or similar sized and configured facilities.

The description of each past facility should include:

- The name (if applicable) and location of the project

- The name, address, and telephone number of a reference to be contacted for
additional information. The reference(s) must have been involved with reviewing the
operation of the facility.

- Adescription including the type of facility, major unit processes, design average daily
flow rate, general method of operation and operation costs (if known).

- Date of operation services and start/end of operation

- Alist of the staff proposed for the town of Westford operations that also provided the
operational services.

The proposer should also describe, more generally, its past performance on public and private
projects, including past performance onall projects for the Town of Westford. This section shall
be limited to 5 pages. The experience listed in this section may pertain to the firm, to specific
individuals, or to both.

Section 3. Organizational and Management Approach/Capacity.
The proposer should describe its proposed organizational structure and management approach to
this project. It should describe the operation team members and responsibilities for each member
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of the team and its plan to maintain cost control, to resolve resource constraints, and to interact
effectively with Town staff and the MassDEP. The Town’s expectation is that there will be no
changes in proposed staff without prior approval of the Town. The proposer should also
demonstrate its capacity to successfully apply and commit itself to the operation tasks and to
complete the required services. It should describe the financial stability of the firm and its
staffing plan. This section shall be limited to 5 pages.

Section 4. Qualifications/Key Personnel. The proposer should provide the identity and
describe the qualifications, capability, and experience of key personnel, team members, and sub-
consultants to be involved with this project, as well as their availability and the extent of their
participation. As noted, key personnel identified are expected to be available throughout the
duration of the contract. This section shall be limited to 3 pages, although resumes may be
attached to the proposal without affecting the page limitation.

Section 5. Proof of Insurance. The Contract Operations Firm shall procure and maintain
insurance for protection from claims under workers’ compensation acts, liability insurance for
claims for damages because of bodily injury including personal injury, sickness or disease or
death of any and all employees or of any person other than such employees, and from claims or
damages because of injury to or destruction of property including loss of use.

Proposal Price

In a separately sealed letter or volume, the proposal should include the total dollar amount to
perform this work with costs broken down by major task or activity using the attached Form of
Proposal.
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FORM OF PROPOSAL

Firm/Proposer:

Receipt of Addenda of

Blanchard School Wastewater Treatment Facility

Iltem

Monthly Fee ($)

Labor

Maintenance

Laboratory Services

Other (please describe)

Monthly Total Fee

Extended Annual Total

Add Alternate Item

Sludge Pumping & Removal

Westford Academy Wastewater Treatment Facility

Iltem

Monthly Fee ($)

Labor

Maintenance

Laboratory Services

Other (please describe)

Monthly Total Fee

Extended Annual Total

Add Alternate Item

Sludge Pumping & Removal
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Abbot School Wastewater Treatment Facility

ltem

Monthly Fee (3$)

Labor

Maintenance

Laboratory Services

Other (please describe)

Monthly Total Fee

Extended Annual Total

Add Alternate Item

Sludge Pumping & Removal

Stony Brook Wastewate r Treatment Facility

Iltem

Monthly Fee ($)

Labor

Maintenance

Laboratory Services

Other (please describe)

Monthly Total Fee

Extended Annual Total

Add Alternate Item

Sludge Pumping & Removal
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Summary — Annual Cost

Facility

Annual Fee ($)

Blanchard School WWTF

Westford Academy WWTF

Abbot School WWTF

Stony Brook WWTF

Total Annual Fee

Summary — Annual Cost Plus Add Alternate Item

Facility

Annual Fee (%)

Blanchard School WWTF w/Sludge
Pumping & Removal

Westford Academy WWTF w/Sludge
Pumping & Removal

Abbot School WWTF w/Sludge Pumping
& Removal

Stony Brook WWTF w/Sludge Pumping &
Removal

Total Annual Fee

SECTION 5

SUBMISSION/PROPOSAL DUE DATE

Proposals are due to the Town no later than 3:00 p.m. on Wednesday, October 2, 2013 by mail or

hand delivery to:

Town of Westford Water Department
60 Forge Village Road
Westford, MA 01886

Proposals must be submitted in a sealed envelope or box clearly marked on the outside:

“Professional Wastewater Treatment Contract Operations Proposal”

Six (6) hardcopies of the technical proposal shall be submitted, along with two electronic copies

of the technical proposal in Portable Document Format (PDF) ona CD.




As previously stated, proposal price must be submitted in a separately sealed envelope,
which may be included within the package including the non-price proposals.

No emailed or faxed proposals will be accepted.

e Clarification - Questions/requests for clarification will be accepted until 9:00 a.m. on
Friday, September 27, 2013. They shall be directed to Stephen Cronin, Water
Superintendent, by phone at (978) 692-5529, by fax at (978) 692-5530, or by email at
scronin@westfordma.gov.  Answers to all substantive questions will be put in writing
and supplied to all parties who have received a copy of the RFQ, either by fax, mail or
email.

e Revisions — If the Town determines that it is necessary to change any part of this RFQ or
provide additional information or clarifications, an addendum will be issued and
furnished to each prospective respondent who has received a copy of this RFQ.

e Withdrawal of Proposals — Proposals may be withdrawn by written request up to the
deadline for submission of proposals.

e Late Proposals — Late proposals will not be accepted.

e Amendments to Proposals — Proposals may be amended up until the deadline for
submission of the proposals. Amendments must be submitted sealed and in writing,
clearly stating the changes to the proposal. An additional set of revised/amended copies
of the proposal is required.

e Proposals are Firm Offers - Proposals responding to this RFQ are considered firm and
may not be withdrawn after 12:00 noon on October 2, 2013.

o Expenses — All expenses associated with preparing and submitting proposals, including
any interviews shall be the responsibility of the proposer.

e Return of Proposal Materials — One copy of the proposal must be retained by the
Town of Westford, however additional copies of the proposal may be retrieved by
proposers not selected for project after contract award.

e Contract Award — The responsive proposals will be reviewed in August, with the intent
being to recommend to the Board of Selectmen the firm to award the Contract to. The
target date for awarding the contract is October 2013.
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ATTACHMENT A
GROUNDWATER DISCHARGE PERMIT
ABBOT SCHOOL WWTF
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Commonwealth of Massachusetts
Executive Office of Energy & Environmeantal Affairs -

Department of Enviranmental Protection

One Winter Street Boston, MA 02108 = 8172025500 .

BICHARD . SULLIVAM JR,

DEVAL 1. PATRICK,

Goverbor : Sacrakary
|  Qeet wo TP | |

KEMNNETH L, KIMMELL

TIAOTHY P. MUBRAY
Cammizslaner

Lisutenant Governar

oo (Q%W—b,%) p(m S 4\30)2017

October 31 2012

. Everett V. QOlsen

Westford School Department
25 Depot Street

Westford, MA 01886

,M&p @Wg&c;\%m«, gfwl G.masfmb/ }1]!\20110

Dear Groundwater Discharge Permittee:

tam writing to inform you of recent legislative developments and how they affect your Groundwater Discharge Permit renewal

timeline.

In August 2010, Governor Patrick signed Chapter 240 of the Acts of 2010 into [aw. Section 173 of this Act is known as the Permit
Extension Act (“PEA” or “the Act”). In August 2012, Governor Patrick signed Chapter 238 of the Acts of 2012, which included two
sections amending the PEA. As amended, the Act automatically extends {with limited exceptions), for four years beyond its
otherwise applicable expiration date, any permit or approval for the use or development of property that was “in effect or
existence” during the qualifying period beginning on August 15, 2008, and extending through August 15, 2012.

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit, # 729-1 issued to Abbott
Schooi in Westford, as it was in effect during the specified time period. This permit will now expire on 4/30/2017. Please do not
submit a permit renewal appiication at this time. Your renewal appllcatlon for this permit will now be due on 11/1/2018, six
months prior to the new expiration date. We apologtze for any time that you may have spent preparing your permit renewal
application and suggest you hold on to those materials developed to date in anticipation of your future filing. Until then your

existing permit continues in effect.

Please contact Marybeth Chubb at (617) 556-1029 or Linda Barba at {617) 556-1150 if you have any questlons regarding your
permit’s status or the effect of the Permit Extension Act.

C 02

David Ferris, Program Director
Wastewater Management Program

cc: DEP/NERO
This information is available in albemate format. Call Michelle Waters-Ekanem, Diversity Director, at 617-292-5761, TDD# 1-866-639-7622 or 1-617-574-6868
‘MassDEP Website: www.mass.gov/dep

Printed on Recycled Papar



Commonwealth of Massachusetts
Exscutive Office of bnergy & Ervironmental Affairs

Department of Environmental Protection

One Winter Street Boston, WA 02108 « 5172825500

OFVAL 1 RATHIOK RBICHARD i, SULLAAR IR,
Eawerpir A b 0 Ssvretary
TIACTHY P MLFRAY . ' KENNETH L. KIMVIELL
Dsurarant Governar : ' /Y V\A Carmrnisgiongs

june 2, 2011 Q\M &Mﬂ/
Everett V. Olsen : o ' m
Westford School Department ' ‘ _ S«
25 Depot Street : ' W \\k
Waestford, Ma 01886 ' A\ \

Dear Groundwater Discharge Permittee:

| am writing to inform you of recent legislative developments and how they affect your Groundwater Discharge
Permit renewal timeline. .

As you may or may not be aware, last autumn Governor Patrick signed Chapter 240 of the Acts of 2010 into law.
Section 173 of this Act is known as the Permit Extension Act (“PEA” or “the Act”). With limited exceptions, the Act
automatically extends, for two years beyond its otherwise applicable expiration date, any permit or approval for the
use or development of property that was “in effect or existence” during the qualifying period beginning on August 15,
2008 and extending through August 15, 2010. ‘ ‘

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit # 729-1 issued
for Abbott School in Westford, as it was in effect during the specified time period. This permit will now expire on
4/30/2015. Please do not submit a permit renewal application at this time. Your renewal application for this
permit will now be due on 11/1/2014 six months prior to the new expiration date. We apologize for any time that
you may have spent preparing your permit renewal application and suggest you hold on to those materials developed
to date in anticipation of your future filing. Until then your existing permit continues in effect.

Please contact Marybeth Chubb at (617) 556-1029 or Linda Barba at (617) 556-1150 if you have any questions
regarding your permit’s status or the effect of the Permit Extension Act.

Sincerely,

wa%‘wu}[@ Adide = Y-12-20:3

@Jﬁ#’ | | o) Lap - ﬁé@b - Y$-30-2018

David Ferris, Program Director o M%W & = H-1- 2{9}‘%

Wastewater Management Program

cc: DEP/NERO
This mformatmn is available in alternate format. Call Michelle Waters-Ekanem, Diversity Director, at 617-292-5751, TDD# 1-866-539-7622 or 1-617-574-6868
MassDEP Website: www.mass govidep .
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COMMONWEALTH OF MASSACHUSETTS

ExecuTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

205B Lowell Street, Wilmington, MA 01887 e (978) 694-3200

DEVAL L. PATRICK IAN A BOWLES
Governor . - Secretary
TIMOTHY P. MURRAY LAURIE BURT

Lieutenant Governor Commissioner

April 30, 2008

Mr. Everett V. Olsen, Jr. -
Superintendent of Schools
23 Depot Street,
Westford, MA 01886

Re: FINAL GROUNDWATER DISCHARGE PERMIT
At Abbot School, 25 Depot Street, Westford, MA 01886

Transmittal No: ' W138691
Permii No: 729-1

Dear Mr. Olsen:

In response to your application for a permit to discharge into the ground a treated effluent from
the wastewater treatment facility located at Abbot School, 25 Depot Street, Westford, MA
01886, and after due public notice, I hereby issue the attached final permit.

No comments objecting to the issuance or terms of the permit were received by the Department
during the public comment period. Therefore, in accordance with 314 CMR 2.08, the permit
becomes effective on the date of issuance.

Parties aggrieved by the issuance of this permit are hereby advised of their right to request an
Adjudicatory Hearing under the provision of Chapter 30A of the Massachusetts General Laws
and 314 CMR 1.00, Rules for the Conduct of Adjudicatory Proceedings. Unless the person
requesting the adjudicatory hearing requests and is granted a stay of the terms and conditions of
the permit, the permit shall remain fully effective.

Please pay particular attention to “C Supplemental Conditions™ in this permit. Paragraphs 1-11
are equally important as Section B: Monitoring and Reporting. There are requirements for
submissions for staffing plans, information on the sludge hauler, etc.

This information is available in alternate format. Call Donald M. Gomes, ADA Cosrdinator at 617-556-1057, TDD# 866-539-7622 or 617-574-6368.
http:/fwww.mass.gov/dep « Fax (978) 894-34539

Printed on Recycled Paper



Please contact Lisa Dallaire at 978-694-3238 should you have any questions.

E I,
Deputy Regional Director,
Bureau of Resource Protection

cc:  w/ enclosures
Marybeth Chubb, DEP/Boston/Groundwater,
Todd Chaplin, Mount Hope Engineering, Inc.,
Steve Badger, WWEM Contract Operations



DEVAL L. PATRICK

Governox

TIMOTHY P. MURRAY
Lieutenant Governor

COMMONWEALTH OF MASSACHUSETTS

DEPARTMENT OF ENVIRONMENTAL PROTECTION

_FINAL
GROUNDWATER DISCHARGE PERMIT

Name and Address of Applicant: Westford Public Schools, 23 Depot Street, Westford, MA 01886

Date of Application: July 9, 2007
Application/Permit No. W138691/(729-1)

Date of Issuance: April 30, 2008 -
Date of Expiration: April 30, 2013

Effective Date: April 30, 2008

AUTHORITY FOR ISSUANCE

Pursuant to authority granted by Chapter 21, Sections 26-53 of the Massachusetts
(General Laws, as amended, 314 CMR 2.00, and 314 CMR 5.00, the Massachusetts Department
of Environmental Protection (the Department or MassDEP} hereby issues the following permit
to: Westford Public Schools (hereinafter called "the permittee™) authorizing discharges to the
ground from the on site wastewater treatment facility (advanced treatment using aerobic RBC,
secondary clarification, denite tertiary filtration for nitrogen removal, UV disinfection and
subsurface effluent disposal) located at Abbot Schoeol, 25 Depot Street, Westford (Town Hall,
Fire house, Police Dept, Roudenbush Community Center, Daycare and Library also
connected) such authorization being expressly conditional on compliance by the permittee with
all terms grid-eonditions of the permit hereinafter set forth.

| 4 Q 3 9% 08
Eric Worrdll} M J ] [Date]
Deputy Regional Director :

This information is available in alternate format. Call Donald M. Gomes, ADA Coordinator at 617-356-1057. TDD Service - 1-800-298-2207.

MassDEP on the World Wide Web: hitp://www.mass.govidep
{5 Printed on Recycled Paper

EXECUTIVE OFFICE OF ENERCGY & ENVIRONMENTAL AFFAIRS

TAN A, BOWLES

LAURIE BURT
Commissioner



1. SPECIAL CONDITIONS

A

Effluent Limits

The permittee is authorized to dischafge into the ground from the wastewater treatment
facilities for which this permit is issued a treated effluent whose characteristics shall not
exceed the following values:

Effluent Characteristics Discharge Limitations

Flow 10,000 gpd

Biochemical Oxygen Demand (BODs)

(5 Day at 20°C) 30 mg/l

Total Suspended Solids (TSS) 30 mg/l

Nitrate Nitrogen 10 mg/1

Total Nitrogen (NO; + NO; + TKN) 10 mg/i

Oil & Grease 15 mg/l

Fecal Coliform -200/100ml

a) The pH of the effluent shall not be less than 6.5 nor greater than 8.5 at any time or
not more than 0.2 standard units outside the naturally occurting range.

b) The diScharge of the effluent shall not result in any demonstrable adverse effect
on the groundwater or violate any water quality standards that have been
promulgated. '

c) The monthly average concentration of BOD and TSS in the discharge shall not
exceed 15 percent of the monthly average concentrations of BOD and TSS in the
influent into the permittee’s wastewater treatment facility.

d) When the average annual flow exceeds 80 percent of the permitted flow

limitations, the permittee shall submit a report to the Department describing what
steps the permittee will take in order to remain in compliance with the permit
limitations and conditions, inclusive of the flow limitations established in this
permit.



Monitoring and Reporting

The permittee shall monitor and record the quality of the influent and the quality and
quantity of the effluent prior to discharge to the leaching facilities according to the
following schedule and other provisions:

INFLUENT:
Minimum Frequency
Parameter of Analysis Sample Type
BODs Monthly 24-Hr. Composite
TSS Monthly 24-Hr. Composite
Total Solids (TS} Monthly 24-Hr. Composite
Ammonia Nitrogen Monthly 24-Hr. Composite
EFFLUENT:
_ Minimum Frequency
Parameter of Analysis Sample Type
Flow Daily Reading
Report Max-Min-Avg
. pH Daily Grab

UV Intensity - Daily Reading
BODs Monthly 24-Hr. Composite
TSS Monthly 24-Hr. Composite
TS Monthly 24-Hr, Composite
Nitrate Nitrogen - Monthly 24-Hr. Composite
Ammonia Nitrogen Monthly 24-Hr. Composite
Total Nitrogen

(NO; + NO; + TKN) Monthly 24-Hr. Composite
Oil & Grease Monthly Grab
Fecal Coliform Monthly - Grab
Total Phosphorus* (as P) Quarterly Grab
Orthophosphate* (as P) Quarterly - Grab
Volatile Organic

Compounds

(US EPA Method #624) Annually : Grab

* After one full year of monitoring the Total Phosphorus and Orthophosphate results,
MassDEP may determine, upon the request of the permittee, that the frequency of
monitoring may be reduced if, in the judgment of MassDEP, the results of the sampling
indicate that existing phosphorus levels will not adversely impact downgradient
receptors.



2)

3)

The permittee shall sample the upgradient monitoring well(s), OW #1 and the
downgradient monitoring wells OW #2 and OW #3 as shown on the approved plan
entitled Monitoring Wells As-Built Plan, prepared by Mount Hope Engineering, Todd
Chaplin, P.E. and dated 12/7/07 prepared for Westford Public Schools. Labels
identifying each monitoring well’s identification in accordance with the above-referenced
approved plan shall be affixed to the steel protective casing of each monitoring well.
Each monitoring well shall be locked.

The permittee shall monitor, record and report the quality of water in the monitoring
wells according to the following schedule and other provisions:

Minimum Frequency

Parameter ‘ of Analysis
pH - Monthly
Static Water Level* Monthly
Specific Conductance Monthly
Nitrate Nitrogen Quarterly
Total Nitrogen

(NO; + NO; + TKN) Quarterly
Total Phosphorus** (as P) Quarterly
Orthophosphate** (as P) Quarterly
Volatile Organic

Compound (US EPA Method #624) Annually

* Static Water Level shall be expressed as an elevation and be referenced to the surveyed
datum established for the site. It shall be calculated by subtracting the depth to the water
table from the surveyed elevation of the top of the monitoring well’s PVC well
casing/riser.

** After one full year of monitoring the Total Phosphorus and Orthophosphate results,
MassDEP may determine, upon the request of the permittee, that the frequency of
monitoring may be reduced if, in the judgment of MassDEP, the results of the sampling
indicate that existing phosphorus levels will not adversely impact downgradient
receptors.

Any grab sample or composite sample required to be taken less frequently than daily
shall be taken during the period of Monday through Friday inclusive. All composite
samples shall be taken over the operating day.

The permittee shall submit all monitoring reports within 30 days of the last day of the

reporting month. Reports shall be on an acceptable form, properly filled and signed and shall be
sent to: the Deputy Regional Director, Bureau of Resource Protection, Department of



Environmental Protection, Northeast Regional Office, 205B Lowell Street, Wilmington, MA
01887, and to the Program Director, Watershed Permitting, Bureau of Resource Protection,
Department of Environmental Protection, One Winter Street/5th Floor, Boston, MA 02108, and
* to the Westford Board of Health, 23 Depot Street, Westford, MA 01886.

Submission of monitoring reports in electronic format is available through ¢DEP and

serves as data submission to both the Regional and Boston offices. To register for electronic
submission go to: Attp://www.mass.gov/dep/service/compliance/edeponif htm

C. Supplemental Conditions

1)

2)

3)

4)

The permittee shall notify the Department, in writing, within thirty (30) days in advance
of the proposed transfer of ownership of the facility for which this permit is written, Said
notification shall include a written agreement between the existing and new permittees
containing a specific date for transfer of permit, responsibility, coverage and liability

between them.

A staffing plan for the facility shall be submitted to the Department once every two years
and whenever there are stafﬁng changes. The staffing plan shall inctude the following
components:

a) The operator(s)’s name(s), operator grade(s) and operator license number(s);
b) The number of operational days per week;

) The number of operational shifts per week;

d) The number of shifts per day;

e) The required personnel per shift;

1)) Saturday, Sunday and holiday staff coverage;

2) Emergency operating personnel

The permittee is responsible for the operation and maintenance of all sewers, pump
stations, and treatment units for the permitted facility, which shall be operated and
maintained under the direction of a properly certified wastewater operator.

Operation and maintenance of the proposed facility must be in accordance with 314 CMR
12.00, "Operation and Maintenance and Pretreatment Standards for Wastewater Treatment
Works and Indirect Discharges”, and, 257 CMR 2.00, "Rules and Regulations for
Certification of Operators of Wastewater Treatment Facilities.

a) The facility has been rated (in accordance with 257 CMR 2.00), to be a Grade 4 facility.
Therefore, the permittee shall provide for oversight by a Massachusetts Certified
Wastewater Treatment plant operator (Chief Operator) Grade 4 or higher. The permittee
will also provide for a backup operator who shall possess at least a valid Grade 3 license.

b) The date and time of the operator’s inspection along with the operator’s name and
certification shall be recorded on the required monthly monitoring reports.
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5)

6)

7

&)

9)

10)

11)

I the operation and maintenance of the facility is contracted to a privite concern, the
permittee shall submit a copy of the contract, consistent with what is required by the
approved Operation & Maintenance manual and signed only by the contractor, to

the appropriate MassDEP Regional Office within thirty days of permit issuance. Along with
the contract, a detailed listing of all contract operation obligstions of the proposed contractor
at other facilities shall also be submitted.

Any additional connections to the sewer system, beyond the 7 town owned buildings
(Town Hall, Millenium Center, Library, Police Station, Fire Station, Roudenbush
Community Center, Roudenbush Daycare Center) shall be approved by MassDEP and the
local Board of Health prior to the connéction.

All tests or analytical determinations to determine compliance with permit standards and
requirements shall be done using tests and procedures found in the most recent version of
Standard Methods for the Examination of Water and Wastewater and shall be performed
by a Massachusetts Certified laboratory, '

The peﬂnitteé shall notify the appropriate MassDEP Regional Office, in writing, within
thirty (30) days of the following events:

" a) Any interruption of the treatment system operation, other than routine

maintenance.
b)  Final shutdown of the treatment system.

The permittee shall contract to have any and all solids and sludge generated by the
treatment system for which this permit is issued removed off site by a properly licensed
waste hauler for disposal at an BEPA/MassDEP approved facility. The name and license
number of the hauler along with the quantity of wastes removed and the date(s) of
removal shall be reported by the permittee in writing to the appropriate MassDEP
Regional Office. : ‘

Simultancously with the permit renewal application at year fifteen (year 2017) following
the initiation of plant operations, the permittee shall submit an engineering report to the
Department for its review and approval. The report shall be prepared by a registered
professional engineer and outliries in sufficient detail what modifications (if any) to the
facility or other changes ave required to insure that the facility can remain in compliance
with its GWDP and other applicable requirements through the next 5 year permit term
(year 20) and beyond.

In the event that effluent limits are not met, or the groundwater quality in the down-
gradient monitoring wells does not meet the groundwater quality standards for Class 1
groundwaters, the permittee may be obligated to modify, supplement or replace the
permitted treatment process so as o ensure compliance with the groundwater quality
standards.
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8)

9)
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D. Appeal Rights

This Permit is an action of the Department. Any person aggrieved by this action, may
request an Adjudicatory Hearing. A request for a hearing must be made in writing and postmarked
within thirty (30) days of the Permit issuance date. Under 310 CMR 1.01(6)(b), the request must
state clearly and concisely the facts, which are the grounds for the request, and the relief sought.

'The Hearing request along with a valid check payable to the Commonwealth of
Massachusetts in the amount of one hundred dollars ($100.00) must be mailed to:

Commonwealth of Massachusetts
Department of Environmental Protection
P.O. Box 4062

Boston, MA 02211

The request will be dismissed if the filing fee is not paid, unless the appellant is exempt
or granted a waiver as described below. The filing fee is not required if the appellant is a city or
town (or municipal agency), county, or district of the Commonwealth of Massachusetts, or a
municipal housing authority. The Department may waive the adjudicatory hearing filing fee for
a person who shows that paying the fee will create an undue financial hardship. A person
seeking a waiver must file, together with the hearing request as provided above, an affidavit
sefting forth the facts believed to support the claim of undue financial hardship.

M. GENERAL PERMIT CONDITIONS

The following conditions apply to all permits:

1. No discharge authorized in the permit shall result in a violation of the Massachusetts
Surface Water Quality Standards (314 CMR 4.00) or the Massachusetts Ground Water
Quality Standards (314 CMR 6.00), or any amendments thereto. Upon promulgation of
any amended standards, this permit may be revised or amended in accordance with such
standard and 314 CMR 2.10 and 3.12 or 5.12. For purposes of determining compliance
with ground water quality standards, a violation of the ground water quality standards,
and the discharge permit, will be determined to occur when any parameter measured in
any downgradient well exceeds the applicable criteria listed in 314 CMR 6.06. In those
cases where it is shown that a measured parameter exceeds the applicable criteria listed in
314 CMR 6.06 at the upgradient monitoring well, a violation of the ground water quality
standards and the discharge permit will be determined to occur when it is shown that a
measured parameter in any downgradient well exceeds the level of that same measured
parameter in the upgradient well for the same sampling period. A statistical procedure
approved by the Department shall be used in determining when a measured parameter
exceeds the allowable Ievel.



Duty to comply. The permittee shall comply at all times with the terms and conditions of
the permit, 314 CMR, M.G.L. ¢.21 §§ 26 through 53, and all other apphcable state and
federal statutes and regulations.

Standards and prohibitions for toxic pollutants.. The permittee shall comply with effluent
standards or prohibitions established under P1.92-500, Section 307(a) for toxic pollutants
within the time provided in the regulations that establish these standards or prohibitions,
even if the permit has not yet been modified to incorporate the requirement.

Proper operation and maintenance. The permittee shall at all times properly operate and
maintain all facilities and equipment installed or used to achieve compliance with the
terms and conditions of the permit, and in accordance with 314 CMR 12.00.

Duty to halt or reduce activity. Upon reduction, loss, or failure of the treatment facility,
the permittee shall, to the extent necessary to maintain compliance with its permit,
control production or discharges or both until the facility is restored or an alternative
method of treatment is provided. It shall not be a defense for a permittee in an
enforcement action that it would have been necessary to halt or reduce the permitted
activity in order to maintain compliance with the conditions of the permit.

Power Failure. In order to maintain compliance with the effluent limitations and
prohibitions of this permit, the permittee shall either:

(a) Provide an alternative power source sufficient to operate the wastewater control
facilities; or

(b)y  Halt, reduce or otherwise control production and/or primary discharges upon the
reduction, loss, or failure of the primary source of power to the wastewater
control facilities.

Duty to mitigate. The permittee shall take all reasonable steps to minimize or prevent
any adverse impact on human health or the environment resulting from non-compliance
with the permit.

Duty to provide information. The permittee shall furnish to the Department within a
reasonable time any information which the Department may request to determine whether
cause exists for modifying, revoking and reissuing, or terminating the permit, or to
determine whether the permittee is complying Wlth the terms and conditions of the
permit.

Inspection and entry. The permittee shall allow the Department or its authorized
representatives to:

(a) Enter upon the permittee's premises where a regulated facility or activity is
located or conducted, or where records required by the permit are kept;

(b)  Have access to and copy, at reasonable times, any records that must be kept under
the conditions of the permit;



10.

11.

12.

{c) Inspect at reasonable times any facilities, equipment, practices, or operations
regulated or required under the permit; and

(d) Sample or monitor at reasonable times for the purpose of determining compliance
with the terms and conditions of the permit.

Monitoring. Samples and measurements taken for the purpose of monitoring shall be

representative of the monitored activity. Monitoring must be conducted according to test
procedures approved under 40 CFR Part 136 unless other test procedures are specified in
the permit. |

Record keeping. The permittee shall retain records of all monitoring information
including all calibration and maintenance records and all original strip chart recordings
for continuous monitoring instrumentation, copies of all reports required by the permit,
and all records of all data used to complete the application for the permit, for a period of
at least three (3) years from the date of the sample, measurement, report or application.
This period may be extended by request of the Department at any time.

Records of monitoring information shall include:

(a) The date, exact place, and time of sampling or measurements;
(b) The individual(s) who performed the sampling or measurement;
{c) The date(s) analyses were performed;

(d) The individual(s) who performed the analysis;

(e) The analytical techniques or methods used; and

(H The results of such analyses.

Prohibition of bypassing. Except as provided in 314 CMR 5.19(13), bypassing is
prohibited and the Department may take enforcement action against a permittee for
bypassing, unless the discharge is to a surface water and:

(a) The bypass was unavoidable to prevent loss of life, personal injury, or severe

property damage;

(b)  There were no feasible alternatives to the bypass, such as the use of auxiliary
treatment facilities, retention or untreated wastes, or maintenance during normal
periods of equipment downtime. This condition is not satisfied if the permittee
could have installed adequate backup equipment to prevent a bypass which
occurred during normal periods of equipment downtime or preventive
maintenance; and

(c) The permittee submitted notice of the bypass to the Department:

1. In the event of an anticipated bypass at least ten (10) days in advance, if
possible; or
2. In the event of an unanticipated bypass as soon as the permittee has

knowledge of the bypass and no Iater than twenty-four (24) hours after its
first occurrence.



13.

14.

15.

16.

17.

18,

19.

20.

Bypass not exceeding limitations. The permittee may allow a bypass to occur which does
not cause effluent limitations to be exceeded, but only if necessary for the performance of
essential maintenance or to assure efficient operation of treatment facilities.

Permit actions. The permit may be modified, suspended, or revoked for cause. The filing
of a request by the permittee for a permit modification, reissuance, or termination, or a
notification of planned changes or anticipated non-compliance does not stay any permit
conditions.

Duty to reapply. If the permittee wishes to continue an activity regulated by the permit
after the expiration date of the permit, the permittee must apply for and obtain a new
permit. The permittee shall submit a new application at least one hundred and eighty
(180) days before the expiration date of the existing permit, unless permission for a later
date has been granted by the Department.

- Property rights. The permit does not convey any property rights of any sort or any
exclusive privilege.

Other laws. The issuance of a permit does not authorize any injury to persons or property
or invasion of other private rights, nor does it relieve the permittee of its obligation to
comply with any other applicable Federal, State and local laws and regulations.

Oil and hazardous substance liability. Nothing in the permit shall be construed to
preclude the institution of any legal action or relieve the permittee from any
responsibilities, liabilities, or penalties to which the permittee is or may be subject under
PL 92-500, Section 311 and M.G.L. ¢. 21E.

Removed substances. Solids, sludges, filter backwash, or other pollutants removed in the
course of treatment or control of wastewaters shall be disposed in a manner consistent
with applicable Federal and State laws and regulations including, but not limited to, the
State and Federal Acts, the Massachusetts Hazardous Waste Management Act, M.G.I..
¢.21C, and the federal Resource Conservation and Recover Act, 42 U.S.C. §6901, et seq.
310 CMR 19.00 and 30.000, and other applicable regulations.

Reporting requirements:

(a) Monitoring Reports. Monitoring results shall be reported on a Discharge
Monitoring Report (DMRY) at the intervals specified elsewhere in the permit. If the
permittee monitors any pollutant more frequently than required by the permit, the
results of this monitoring shall be included in the calculation and reporting of the
data submitted in the DMR.

(b) Compliance schedules. Reports of complance or noncompliance with, or any
progress reports on, interim and final requirements contained in any compliance

10
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schedule of the permit shall be submitted no later than fourteen (14) days
following each schedule date.

Planned changes. The permittee shall give notice to the Department as soon as
possible of any planned physical alterations or additions to the permitted facility
or activity which could significantly change the nature or increase the quantity of
pollutants discharged. Unless and until the permit is modified, any new or
increased discharge in excess of permit limits or not specifically authorized by the
permit constitutes a violation. -

Anticipated non-compliance. The permittee shall give advance notice to the
Department of any planned changes in the permitted facility or activity which
may result in non-compliance with permit requirements.

Twenty-four (24) hour reporting. The permittee shall report any non-compliance
which may endanger health or the environment. Any information shall be
provided orally within twenty-four (24) hours from the time the permittee
becomes aware of the circumstances. A written submission shall also be provided
within five (5) days of the time the permittee becomes aware of the
circumstances. The written submission shall contain a description of the non-
compliance, including exact dates and times, and if the non-compliance has not
been corrected, the anticipated time it is anticipated to continue; and steps taken
or planned to reduce, climinate, and prevent reoccurrence of the non-compliance.

The following shall be included as information which must be reported within
twenty-four (24) hours:

1. Any unanticipated bypass which exceeds any effluent limitation in the
permit.
2, Violation of a diécharge limitation for any of the pollutants listed by the

Department in the permit to be reported within twenty-four (24) hours.

Other non-compliance. The permittee shall report all instances of non-
compliance not reported under 314 CMR 5.19(20)(a), (b) or () at the time
monitoring reports are submitted. The reports shall contain the information listed
in 314 CMR 5.19(20)e)..

Toxics. All manufacturing, commercial, mining, or silvicultural dischargers must
notify the Department as soon as they know or have reason to believe:

1. That any activity has occurred or will occur which would result in the
discharge of any toxic pollutant listed in 314 CMR 3.16 which is not
limited in permit, if that discharge will exceed the highest of the following
notification levels:

11
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22

23.

(h)

(D)

a. | One hundred micrograms per liter {100 pg/1);

b. Two hundred micrograms per liter (200 pg/l) for acrolein and
acrylonitrile; five hundred micrograms per liter (500 pg/1) for 2,4-
dinitrophenol and for 2-methyl-4,6-dinitrophenol; and one
milligram per liter 1 mg/l) for antimony;

c. Five (5) times the maximum concentration value reported for that
pollutant in the permit application; or

That they have begun or expect to begin to use or manufacture as an
intermediate or final product or byproduct any t0x1c pollutant which was
not reported in the permit application.

Indirect dischargers. All Publicly Owned Treatment Works shall provide

adequate notice to the Department of the following:

1.

Any new introduction of pollutants into the POTW from an indirect
discharger which would be subject to PL 92-500, §301 or 306 if it were
directly discharging those pollutants; and

Any substantial change in the volume or character of pollutants being
introduced into the POTW by a source introducing pollutants into the
POTW at the time of issuance of the permit.

For purposes of 314 CMR 5.19, adequate notice shall include information
on the quality and quantity of effluent introduced into the POTW, and any
anticipated impact of the change on the quantity or quality of effluent to
be discharged from the POTW.

Information. Where the permittee becomes aware that it failed to submit any
relevant facts in a permit application, or submitted incorrect information in a
permit application or in any report to the Department, it shall promptly submit
such facts or information. :

Signatory requirement. All applications, reports, or information submitted to the

Department shall be signed and certified in accordance with 314 CMR 3.14 and 5.14.

Severability. The provisions of the permit are severable, and if any provision of the
permit, or the application of any provision of the permit to any circumstance, is held
invalid, the application of such provision to other circumstances, and the remainder of the
permit, shall not be affected thereby.

Reopener clause. The Department reserves the right to make appropriate revisions to the

permit in order to establish any appropriate effluent limitations, schedules of compliance,

12



23.

24.

25.

26.

invalid, the application of such provision to other circumstances, and the remainder of the
permit, shall not be affected thereby.

Reopener clause. The Department reserves the right to make appropriate revisions to the
permit in order to establish any appropriate effluent limitations, schedules of compliance,
or other provisions which may be authorized under the State or Federal Acts in order to
bring all discharges into compliance with said statutes.

Approval of plans and specifications for {reatment works. All discharges and associated -

treatment works authorized herein shall be consistent with the terms and conditions of

this permit and the approved plans and specifications. Any modification to the approved

treatment works shall require written approval of the Department.

Transfer of permits.

(a) RCRA facilities. Any permit which authorizes the operation of a RCRA facility
which is subject to the requirements of 314 CMR 8.07 shall be valid only for the
person to whom it is issued and may not be transferred.

(b) Transfers by modification. Except as provided in 314 CMR 5.19(25)(a) and (¢) a
permit may be transferred by the permittee to a new owner or operator only if the
permit has been modified or revoked and reissued or a minor modification made
to identify the new permittee. ' '

(c) Automatic transfers. As an alternative to transfers under 314 CMR 5.19(25)(b),
any permit may be automatically transferred to a new permittee if:

1. The current permittee notifies the Department at least thirty (30) days in
advance of the proposed transfer date in 314 CMR 5.19(25)(c)2.

2. The notice includes a written agreement between the existing and new
permittees containing a specific date for transfer of permit responsibility,
coverage, and liability between them; and -

3. The Department does not notify the existing permittee and the proposed
new permittee of its intent to modify or revoke and reissue the permit. A
modification under 314 CMR 5.19(25) may also be a minor modification.
If this notice is not received, the transfer is effective on the date specified
in the agreement mentioned in 314 CMR 5.19(25)(c)2.

Permit Fees. Any permittee, other than a public entity, required to obtain a surface water
or ground water discharge permit pursuant to M.G.L. ¢.21, $.43 and 314 CMR 3.00 and
5.00, shall be required annually fo obtain an inspection certificate from the Department
and submit the information and fee associated therewith in accordance with 314 CMR
2.12.

Abbott Sch finalpermit 729-1
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3)

6)

7

)

9)

- 10)

11)

[t the operation and maintenance of the facility is contracted to a privéte concern, the
permittee shall subrnit a copy of the contract, consistent with what is required by the
approved Operation & Maintenance manval and signed only by the contractor, to

the appropriate MassDEP Regional Office within thirty days of permit issuance. Along with
the contract, a detailed listing of all contract operation obligations of the proposed contractor
at other facilities shall also be submitted.

Any additional connections to the sewer system, beyond the 7 town owned buildings
(Town Hall, Millenium Center, Library, Police Station, Fire Station, Roudenbush
Community Center, Roudenbush Daycare Center) shall be approved by MassDEP and the
local Board of Healih prior to the connection.

All tests or analytical determinations to determine compliance with pormit standards and
tequirements shall be done using tests and procedures found in the most recent version of
Standard Methods for the Examination of Water and Wastewater and shall be performed
by a Massachusetts Certified laboratory, '

The pennitieershall notify the appropriate MassDEP Regional Office, in writing, within
thirty (30) days of the following events:

- a) Any interruption of the freatment system operation, other than rowtine

maintenance.
b)  Final shutdown of the treatment system.

The permittee shall contract to hdve any and all solids and sludge generated by the
treatment system for which this permit is issued removed off site by a properly licensed
waste hauler for disposal at an EPA/MassDEP approved facility. The name and license
number of the-hauler along with the quartity of wastes removed and the date(s) of
removal shall be reported by the permittee in writing to the appropriate MassDEP
Regional Office. :

Simuttancously with the permit renewal application at year fifteen (year 2017) following
the initiation of plant operations, the permittee shatl submit an engineering report to the
Department for its review and approval The report shall be prepared by a registered
professional engineer and outlinies in sufficient detail what modifications (if any) to the
tacility or other changes are required to insure that the facility can remain in compliance
with its GWDP and other applicable requirements through the next 5 year permit term
(year 20) and beyond.

In the event that effluent limits are not met, ot the groundwater quality in the down-
gradient monitoring wells does not meet the groundwater quality standards for Class !
groundwaters, the permittee may be obligated to modify, supplement or. replace the
permitted freatment process o as to ensure compliance with the groundwater quality
standards.
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Commonwealth of Massachusetts
Executive Office of Energy & Environmental Affaire

Department of Environmental Protection

One Winter Street Boston, MA 02108+ 817-282-5500

DEVAL L. PATRICK ' ' RICHARD K. SULLIVAN JA,
. Bovernor : Becratary
TIMOTHY B 6URRAY KENNETH L. KIMMELL

Lisutgneant Governar ) i P . Commissianer
o - hoand WP |

_L October 31, 2012
Everett Qlson, Jr, d lObl > IU \\ 0\\7)“\’@

Woestford Public Schools
23 Depot Street fé"'lU\j {MUJJGLQ youw Lo\fm0$‘0h ' [LHZ()(L)
Westford, MA. 01885 T iglicok Ao due dhfzan

Dear Groundwater Discharge Permittee:

" Fam writing to inform you of recent legislative developments and how th'ey affect your Groundwater Discharge Permit renewal

timeline,

fn August 2010, Governor Patrick signed Chapter 240 of the Acts of 2010 into law. Section 173 of this Act is known as the Permit
Extension Act (“PEA” or “the Act”). In August 2012, Governor Patrick signed Chapter 238 of the Acts of 2012, which included two
~ sections amending the PEA. As amended, the Act automatically extends (with limited exceptions}, for four years beyond its

otherwise applicable expiration date, any permit or approval for the use or development of property that was “in effect or
existence” during the qualifying period beginning on August 15, 2008, and extehding through August 15, 2012.

The Permit Extension Act’s provisions have extended the term-of your Groundwater Discharge Permit, # 516-3 issued to Westford
Middle School in Westford, as it was in effect during the specnfied time period. This permit will now expire on 10/19/2016. Please

do not submit a permit renewal application at this time. Your renewal application for this permit will now be due on 4/22/2016,
six months prior to the new expiration date. We apologize for any time that you may have spent preparing your permit renewal
application and suggest you hold on to those materials developed to date in anticipation of your future ﬁhng Until then your
existing permit continues in effect. ‘

Please contact Marybeth Chubb at (617) 556-1029 or Linda Barba at (617) 556- 1150 if you have any questlons regarding your
permit’s status or the effect of the Permit Extension Act. ‘ .

v

David Ferris, Program Director
Wastewater Management Program

ce: DEP/NERO
This Information Is available in alternate format Call Michelle Waters Ekanem, Diversity Director, at 617-202-5751. TDD# 1-866-539- 7622 or 1-617-574-6868
MassDEP Website: www.mass.gov/dep

Printad on Recycled Paper



Commonwealith of Massachusetts _
Executive Office of Energy & Environmental Affairs

Department of Environmental Protection

One Winter Strest Boston, MA 02108 « B1 728258800

DEVAL & PATRICK : . ' ) HICHAD £ SLLLAAN U5
. Gowernor : . WJ’ . Ssurstary
TIACTHY B BUERAY ) : ’\’() KEAMETH L KIMMELL
Lisutenant Governor / Commisaiones

. 1 :

June 2, 2011

Everett Olson, Jr. W \ ,V \J(
Westford Public Schools ' \( Uﬂ ’(/

23 Depot Street

Westford, Ma 01886

Dear Groundwater Discharge Permittee:

t am writing to inform you of recent legislative developments and how they affect your Groundwater Discharge
Permit renewal timeline.

As you may or may not be aware, last autumn Governor Patrick signed Chapter 240 of the Acts of 2010 into law.
Section 173 of this Act is known as the Permit Extension Act {“PEA” or “the Act”). With limited exceptions, the Act
automatically extends, for two years beyond its otherwise applicable expiration date, any permit or approval for the
use or development of property that was “in effect or existence” during the qualifying period beginning on August 15,
2008 and extending through August 15, 2010. ‘

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit # 516-3 issued
for Westford Middle School in Westford, as it was in effect during the specified time period. This permit wiil now
expire on 10/19/2014. Please do not submit a permit renewal application at this time. Your renewat application
for this permit will now be due on 4/22/2014, six months prior to the new expiration date, We apologize for any
time that you may have spent preparing your permit renewal application and suggest you hold on to those materiais
devefoped to date in anticipation of your future filing. Until then your existing permit continues in effect.

Please contact Marybeth Chubb at {(617) 556-1029 or Linda Barba at (617) 556-1150 if you have any questlons
regarding your permit’s status or the effect ofthe Permit Extension Act.

Sincerely, . . , _
‘ - | - W;%M-&?{Ji% 9 W“‘ﬁ‘?“ZﬁiZ
GOt Bd udipdies s
David Ferris, Program Director : : VM@ W M ~%p
Wastewater Managemgnt Program o @mggr:éf = q‘ -2 ’l7l

cc: DEP/NERC
This information is available in alternate format. Call Mlchelle Waters-Ekanem, Diversity Director, at 617-292-5751. TDD# 1-866-539-7622 or 1-617-574- 5868
MassDEP Website: www.mass.gov/dep

Printed on Recycled Paper
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COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFATRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION '
NORTHEAST REGIONAL OFFICE

205B Lowell Street, Wilmington, MA 01887 « (978) 694-3200

DEVAL L. FATRICK : IAN A. BOWLES
Governor Secretary
TIMOTHY P. MURRAY : . LAURIE BURT
Lieutenant Governor ) Commissioner
October 19, 2007

Everett V. Olsen, Jr.

Superintendent

Westford Public Schools, .

23 Depot Street, ' L,.j) {E. @ E ﬁ M E E“%\

i
Westford, MA 01886 . %
|
i

*@
1| ET— L

Re: FINAL GROUNDWATER DISCHARGE PERMIT

Wisstford Public S odl i3
At: Westford Middle (Blanchard) School ‘ S”W””f@“d@ﬂw s
14 West Street, Westford, MA

Transmittal No:  'W095191
Permit No: 516-3

Dear Mr. Olsen:

In response to your application for a permit to discharge into the ground a treated effluent from the
wastewater treatment facility located at the Westford (Blanchard) Middle School, 14 West Street, and after due
public notice, I hereby issue the attached final permit. The public notice appeared in the Lowell Sun on July 11,
2007. The notice in the Central Register of the Secretary of State was published on July 25, 2007.

No comments objecting to the issuance or terms of the permit were received by the Department during the
30 day public comment period. Therefore, in accordance with 314 CMR 2.08, the permit becomes effective on the
date of issuance.

Parties aggrieved by the issuance of this permit are hereby advised of their right to request an Adjudicatory
Hearing under the provision of Chapter 30A of the Massachusetts General Laws and 314 CMR 1.00, Rules for the
Conduct of Adjudicatory Proceedings. Unless the person requesting the adjudicatory hearing requests and is granted
a stay of the terms and conditions of the permit, the permit shall remain fully effective.

‘This infermation is available in alternate format. Call Ponald M. Gomes, ADA Coordinator at 617-556-1057. TDD Service « 1-800-298-2207.
hitp:/fwww.mass.gov/dep » Fax (978) 694-3408

{T} Printed on Recycied Paper



cC:

Deputy Regional Director
Bureau of Resource Protection

w/ enclosures

Mary Beth Chubb, DEP/BRP/Watershed Permitting/Boston

Westford BOH, Env. Services, Town Hall, 55 Main Street, Westford, MA 01886

Todd Chaplin, Mount Hope Engineering, t#8& G.A.R. Highway, Swansea, MA 02777
63



COMMONWEALTH OF MASSACHUSETTS ,
EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

205B Lowell Street, Wilmington, MA 01887 e (978) 694-3200

DEVAL L. PATRICK IAN A. BOWLES

Governor Secretary

TIMOTHY P. MURRAY LAURIE BURT

Lieutenant Governor ) Commissiocner
GROUNDWATER DISCHARGE PERMIT

Name and Address of Applicant: Town of Westford, Department of Public Schools, 23
Depot Street, Westford, MA 01886

Date of Application: January 5, 2007
Application/Permit No.: W095191 (516-3)
Date of Issuance: October 19, 2007
Date of Expiration: October 19, 2012

Effective Date: October 19, 2007

AUTHORITY FOR ISSUANCE

Pursuant to authority granted by Chapter 21, Sections 26-53 of the Massachusetts General
Laws, as amended, the following permit hereby issued to: Town of Westford,
hereinafter called "the permittee”, authorizing discharges to the ground from

an advanced on-site sanitary wastewater treatment facility (aerobic RBC, anaerobic RBC for
denitrification, secondary clarification, tertiary filtration, UV disinfection, and subsurface
effluent disposal), located at the Westford (Blanchard) Middle School, 14 West Street,
Westford, Massachusetts. This wastewater facility is designed to treat 24,000 gpd of flow. The
Norman Day School alse ties in to this facility.

tephsahdf ;t;f?’Ef the permit hereinafter set forth.
Eria}l' ; Date | th{ff DT

Deputy Regional Director
Bureau of Resource Protection

This information is available in alternate format. Call Donald M. Gomes, ADA Coordinator at 617-556-1057, TDD Service - 1-800-298-2207.
hitp:/fiwww.mass.gov/dep « Fax (078) 694-3499

LL
%} Printed on Recycled Paper



A. Effluent Limits

The permittee is authorized to discharge into the ground from the wastewater treatment
facilities for which this permit is issued a treated effluent whose characteristics, within one
month of startup and continuing thereafter, shall not exceed the following values:

Flow 24,000 gpd
Biochemical Oxygen Demand 30.0 mg/l
- (5 day at 20°C) (BODs) :

Total Suspended Solids (TSS) 30.0 mg/l
Total Nitrogen (NO3+NO;+TKN) 10.0 mg/l
Nitrate-Nitrogen (NOs) 10.0 mg/l
Fecal Coliform 200/100 mi
Oil & Grease 15.0 mg/l

a) The pH of the effluent shall not be less than 6.5 nor greater than 8.5 at any time, or not
more than 0.2 units outside the naturally occurring range.

b) The discharge of the effluent shall not result in any demonstrable adverse effect on the
- groundwater or violate any water quality standards that have been promulgated.

c) The monthly average concentration of BOD and total suspended solids in the discharge
shall not exceed 15 percent of the monthly average concentrations of BOD and total
suspended solids in the influent into the permittee's wastewater treatment facilities.

d) When the effluent discharged for a period of 90 consecutive days exceeds 80 percent of
the permitied flow limitations, the permittee shall submit a report to the permitting
authorities (MassDEP) describing what steps the permitiee will take in order to remain in
compliance with the permit limitations and conditions, inclusive of the flow limitations
established in this permit. The report shall also include projected loadings and a program
for maintaining satisfactory treatment levels consistent with approved water quality
management plans.



B. Monitoring and Reporting

1} The permittee shall monitor, record, and report the quality of the influent waste stream to
the wastewater treatment facility according to the following schedule and other provisions:

Minimum Frequency

Parameter —of Analysis _ Sample Type

BOD;s Monthly 24-hr flow-based composite
TSS Monthly 24-hr flow-based composite
Total Solids Monthly 24-hr flow-based composite

Ammonia-Nitrogen Monthly 24-hr flow-based composite

2) . The permittee shall monitor, record and report the quality and quantity of the effluent, after
disinfection and prior to discharge to the ground and, according to the following schedule and
other provisions:

- Minimum Frequency
Parameter of Analysis Sample Type

Flow Daily Reading-report Min-Max-Avg
pH Daily Grab

UV Intensity : Daily Reading

BOD:s Monthly 24-hr flow-based composite
TSS Monthly 24-hr flow-based composite
T8 Monthly 24-hr flow-based composite
Fecal Coliform Monthly Grab
Nitrate-Nitrogen (NO:) Monthly 24-hr flow-based composite
Total Nitrogen (NO3;+No2+TKN) Monthly 24-hr flow-based composite
Total Phosphorus* (as P) Quarterly Grab
Orthophosphate® (as P) Quarterly Grab

Qil & Grease Monthly Grab

Volatile Organic Compounds Annually Grah

(USEPA Method No. 624)

*After one full year of monitoring the Total phosphorus and Orthophosphate results, the Department may
determine, upon the request of the permittee, that the frequency of monitoring may be reduced if, in the
judgment of the Department, the results of the sampling indicate that existing phosphorus levels will not
adversely impact downgradient receptors.

3) The permittee shall monitor, record and report the quality of water in the five
downgradient monitoring wells, as referenced by a Site Plan (Exhibit A) submitted in a
VTN Northeast, Inc. report entitled “Installation of Monitoring Wells, Westford Middle
School” and dated July 26, 1992, (MW1, MW2, MW3, MW4 and MWS5) and one
upgradient monitoring well (MW8) according to the following schedule and other
provisions:



Minimum Frequency

Parameter - _of Analysis
pH Monthly
Static Water Level Monthly
Specific Conductance Monthly
Nitrate-Nitrogen {NO;) | ' Quarterly
Total Nitrogen {(NO3+NO2+TKN) Quarterly
Volatile Organic Compounds Annually
(USEPA Method No. 624)

Total Phosphorus* (as P) . Quarterly
Orthophosphate* (as P) Quarterly

*After one full year of monitoring the Total Phosphorus and Orthophosphate results, the Department may
determine, upon request of the permittee, that the frequency of monitoring may be reduced if, in the
judgment of the Department, the results of the sampling indicate that existing phosphorus levels will not
adversely impact downgradient receptors.

4)

5)

C.

Any grab sample or composite sample required to be taken less frequently than daily shall
be taken during the period of Monday through Friday inclusive. Grab samples shall be
taken between 8:00 a.m. and 6:00 p.m. All composite samples shall be taken over the
operating day.

The permittee shall submit all monitoring reports within 30 days of the last day of the
reporting month. Reports shall be on an acceptable form, properly filled and signed and
shall be sent to: 1) the Deputy Regional Director, Bureau of Resource Protection,
Department of Environmental Protection, 205B Lowell Street, Wilmington, MA 01887; 2) the
Program Director, Watershed Permitting Program, Department of Environmental Protection,
One Winter Street, Boston, MA 02108; and the 3) Westford Board of Health, Town Hall,
Westford, MA 01886. Submission of monitoring reports in electronic format is available
through eDEP and serves as data submission to both the Regional and Boston offices. To
register for electronic submission go to:

http:/rwww. mass. gov/dep/service/compliance/edeponlf him
Supplemental Conditions

1. The permittee shall notify the Department at least thirty (30) days in advance of the any
proposed transfer of ownership of the facility for which this permit is written. Said
notification shall include a written agreement between the existing and new permittees
containing a specific date for transfer of permit, responsibility, coverage and liability
between them. Change in ownership may necessitate the need for financial assurances
relative to repair and maintenance.

2. Inthe event that the discharge is not able to meet the discharge limitations imposed by
this permit, the permittee shall be obligated to modify, supplement or replace the
permitted treatment process so as to ensure compliance with the permit limitations.
Upgrades or modifications to the wastewater facilities must be approved by MassDEP



pursuant to 314 CMR 12.03.

In the event that the groundwater quality in the downgradient monitoring wells does not
meet the groundwater quality standards for Class | groundwaters and no improvement
in quality is seen, the permittee may be obligated to modify, supplement or replace the
permitted treatment process so as to ensure compliance with the groundwater quality
standards.

. The permittee and any successor shall submit to the MassDEP a staffing plan for the
facility once every two years or whenever there are staffing changes, whichever is
sooner. Said staffing plan shall contain a description of the number and qualifications of
personnel necessary to ensure proper and continuous operation of the facilities and
shall address the following items:

i. Number of operational days per week,
ii. Number of operational hours per week,
ii. Number of shifts per day,
iv. Required personnel per shift,
v. Saturday, Sunday and Holiday staff coverage and,
vi. Emergency operating personnel
vii. List of other facilities operator(s) serve

. The permittee shall notify the Department, in writing, within thirty days of the following
events:

(a) Any interruption of treatment system operation, other than routine maintenance.
(b) Final shut down of the treatment system.

. The permittee shall contract to have any and all solids and sludges generated by the
treatment system for which this permit is issued removed off site by a properly licensed
waste hauler for disposal at an EPA/MassDEP approved facility. The name and license
number of the hauler, along with the quality of wastes removed and the date(s) of
removal shall be reported by the permittee in writing to the MassDEP,

. All tests or analytical determinations to determine compliance with permit standards and
requirements shall be done using tests and procedures found in the most recent version
of Standard Methods for the Examination of Water and Wastewater and shall be
performed by a Massachusetts certified laboratory.

Simultaneously with the permit renewal application at year fifteen (15) following the
initiation of plant operations, the permittee shall submit an engineering report, prepared
by a registered professional engineer, that outlines in sufficient detail what modifications
(if any) to the facility or other changes are required to insure that the facility can remain
in compliance with its GWDP and other applicable requirements through the next 5 year |
permit term (year 20) and beyond.

The permittee and any successor shall only store equipment, parts (working and spare),
and other inventory that is directly related to the operation and maintenance of the



-6 -

wastewater treatment plant in the facility building. The MassDEP noted during a May 17,
2007 inspection that theatrical sets, props, paraphernalia and drama equipment were
stored at the Blanchard School Wastewater Facility building.

This Permit is an action of the Department. Any person aggrieved by this action may
request an Adjudicatory Hearing. A request for a hearing must be made in writing and post-
marked within thirty (30) days of the Permit issuance date. Under 310 CMR 1.01(8)(b), the
request must state clearly and concisely the facts, which are the grounds for the request and
the relief sought.

The Hearing request along with a valid check payable to Commonwealth of Massachusetts
in the amount of one hundred dollars ($100.00) must be mailed to:

Commonwealth of Massachusetts
Department of Environmental Protection:
P.O. Box 4062
Boston, MA 02211

The request will be dismissed if the filing fee is not paid, unless the appellant is exempt or
granted a waiver as described below. The filing fee is not required if the appellant is a city or
town (or municipal agency}, county, or district of the Commonwealth of Massachusetts, or a
municipal housing authority. The Department may waive the adjudicatory hearing filing fee for a
person who shows that paying the fee will create an undue financial hardship. A person seeking
a waiver must file, together with the hearing request as provided above, an affidavit setting forth
the facts believed to support the claim of undue financial hardship.

Il. GENERAL PERMIT CONDITIONS

The following conditions apply to all permits:

1. No discharge authorized in the permit shall result in a violation of the Massachusetts
Surface Water Quality Standards (314 CMR 4.00) or the Massachusetts Ground Water
Quality Standards (314 CMR 6.00), or any amendments thereto. Upon promulgation of any
amended standards, this permit may be revised or amended in accordance with such -
standard and 314
CMR 2.10 and 3.12 or 5.12. For purposes of determining compliance with ground water
quality standards, a violation of the ground water quality standards, and the discharge
permit, will be determined to occur when any parameter measured in any downgradient
well exceeds the applicable criteria listed in 314 CMR 6.08. In those cases where it is
shown that a measured parameter exceeds the applicable criteria listed in 314 CMR 6.06 at
the upgradient monitoring well, a violation of the ground water quality standards and the
discharge permit will be determined to occur when it is shown that a measured parameter
in any downgradient well exceeds the level of that same measured parameter in the
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upgradient well for the same sampling period. A statistical procedure approved by the
Department shall be used in determining when a measured parameter exceeds the
allowable level.

Duty to comply. The permitteé shall comply at all times with the terms and conditions of
the permit, 314 CMR, M.G.L. .21 §§ 26 through 53, and all other applicable state and
federal statutes and regulations.

Standards and prohibitions for toxic pollutants. The permittee shall comply with effluent

standards or prohibitions established under PL92-500, Section 307(a) for toxic pollutants
within the time provided in the regulations that establish these standards or prohibitions,

-even if the permit has not yet been modified to incorporate the requirement.

Proper operation and maintenance. The permittee shall at all times properly operate and

maintain all facilities and equipment installed or used to achieve compliance with the terms
and conditions of the permit, and in accordance with 314 CMR 12.00.

Duty to halt or reduce activity. Upon reduction, foss, or failure of the treatment facility, the

permittee shall, to the extent necessary to maintain compliance with its permit, control
production or discharges or both until the facility is restored or an alternative method of
treatment is provided. It shall not be a defense for a permittee in an enforcement action
that it would have been necessary to halt or reduce the permitted activity in order to
maintain compliance with the conditions of the permit.

Power Failure. In order to maintain compliance with the effluent limitations and prohibitions
of this permit, the permittee shall either:

(a) provide an alternative power source sufficient to operate the wastewater control
facilities; or

(b) halt, reduce or otherwise control production and/or primary discharges upon the
reduction, loss, or failure of the primary source of power to the wastewater control
facilities.

Duty to mitigate. The permittee shall take all reasonable steps to minimize or prevent any
adverse impact on human health or the environment resulting from non-compliance with
the permit.

Duty to provide information. The permittee shall furnish to the Department within a

reasonable time any information which the Department may request to determine whether
cause exists for modifying, revoking and reissuing, or terminating the permit, or to
determine whether the permittee is complying with the terms and conditions of the permit.

Inspection and entry. The permittee shall allow the Department or its authorized

representatives to: _

(a) Enter upon the permitiee's premises where a regulated facility or activity is located or
conducted, or where records required by the permit are kept;

(b) Have access to and copy, at reasonable times, any records that must be kept under
the conditions of the permit;



10.

11.

12.

(c) Inspect at reasonable times any facilities, equipment, practices, or operations
regulated or required under the permit; and

(d)  Sample or monitor at reasonable times for the purpose of determining compliance
with the terms and conditions of the permit. '

Monitoring. Samples and measurements taken for the purpose of monitoring shall be
representative of the monitored activity. Monitoring must be conducted according to test
procedures approved under 40 CFR Part 136 unless other test procedures are specified in
the permit.

Record keeping. The permittee shall retain records of all monitoring information including
all calibration and maintenance records and all original strip chart recordings for continuous
monitoring instrumentation, copies of all reports required by the permit, and all records of
all data used to complete the application for the permit, for a period of at least three (3)
years from the date of the sample, measurement, report or application. This period may be
extended by request of the Depariment at any time.

Records of monitoring information shall include:

(a) The date, exact place, and time of sampling or measurements;
(b)  The individual(s) who performed the sampling or measurement;
(c) The date(s) analyses were performed;

(d}  The individual{s) who performed the analysis:

(e}  The analytical techniques or methods used; and

) The results of such analyses.

Prohibition of bypassing. Except as provided in 314 CMR 5.19(13), bypassing is prohibited
and the Department may take enforcement action against a permittee for bypassing,

unless the discharge is to a surface water and:

(a) © The bypass was unavoidable to prevent Ios.s of life, personal injury, or severe
property damage;

(b)  There were no feasible alternatives to the bypass, such as the use of auxiliary
treatment facilities, retention or untreated wastes, or maintenance during normal
periods of equipment downtime. This condition is not satisfied if the permittee could
‘have installed adequate backup equipment to prevent a bypass which occurred
during normal periods of equipment downtime or preventive maintenance; and

{c)  The permittee submitied notice of the bypass to the Department:
1. In the event of an anticipated bypass at least ten (10) days in advance, if
possible; or
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2. In the event of an unanticipated bypass as soon as the permittee has knowledge
of the bypass and no later than twenty-four (24) hours after its first occurrence.

. Bypass not exceeding limitations. The permittee may allow a bypass to occur which does

not cause effluent limitations to be exceeded, but only if necessary for the performance of
essential maintenance or to assure efficient operation of treatment facilities.

Permit actions. The permit may be modified, suspended, or revoked for cause. The filing
of a request by the permittee for a permit modification, reissuance, or termination, or a
notification of planned changes or anticipated non-compliance does not stay any permit
conditions.

Duty to reapply. If the permittee wishes to continue an activity regulated by the permit after
the expiration date of the permit, the permittee must apply for and obtain a new permit. The
permittee shall submit a new application at least one hundred and eighty (180} days before
the expiration date of the existing permit, unless permission for a later date has been
granted by the Depariment.

Property rights. The permit does not convey any property rights of any sort or any
exclusive privilege.

Ofher laws. The issuance of a permit does not authorize any injury to persons or property
or invasion of other private rights, nor does it relieve the permittee of its obligation to
comply with any other applicable Federal, State and local laws and regulations.

Oil and hazardous substance liability. Nothing in the permit shall be construed to preclude

the institution of any legal action or relieve the permittee from any responsibilities, liabilities,
or penalties to which the permitiee is or may be subject under PL 92-500, Section 311 and
M.G.L. c. 21E.

Removed substances. Solids, sludges, filter backwash, or other pollutants removed in the
course of treatment or control of wastewaters shall be disposed in a manner consistent with
applicable Federal and State laws and regulations including, but not limited to, the State
and Federal Acts, the Massachusetts Hazardous Waste Management Act, M.G.L. ¢.21C,
and the federal Resource Conservation and Recover Act, 42 U.S.C. §6901, et seq. 310
CMR 19.00 and 30.000, and other applicable regulations.

R : , is:

(a) Monitoring Reports. Monitoring results shall be reported on a Discharge Monitoring
Report (DMR) at the intervals specified elsewhere in the permit. If the permittee
monitors any pollutant more frequently than required by the permit, the results of this
monitoring shall be included in the calculation and reporting of the data submitted in
the DMR.

(b) Compliance schedules. Reports of compliance or noncompliance with, or any
progress reports on, interim and final requirements contained in any compliance

schedule of the permit shall be submitted no later than fourteen (14) days following
each schedule date.
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(c) Planned changes. The permittee shall give notice to the Department as soon as
possible of any planned physical alterations or additions to the permitted facility or
activity which could significantly change the nature or increase the quantity of
poliutants discharged. Unless and until the permit is modified, any new or increased
discharge in excess of permit limits or not specifically authorized by the permit
constitutes a violation.

(d) Anticipated non-compliance. The permittee shall give advance notice to the

Department of any planned changes in the permitted facility or activity which may
result in non-compliance with permit requirements.

(e) Twenty-four (24) hour reporting. The permittee shall report any non-compliance

which may endanger health or the environment. Any information shall be provided
orally within twenty-four (24) hours from the time the permittee becomes aware of
the circumstances. A written submission shall also be provided within

five (5) days of the time the permittee becomes aware of the circumstances. The
written submission shall contain a description of the non-compliance, including exact
dates and times, and if the non-compliance has not been corrected, the anticipated
time it is anticipated to continue; and steps taken or planned to reduce, eliminate,
and prevent reocccurrence of the non-compliance.

The following shall be included as information which must be reported within twenty-
four (24) hours:

1. Any unanticipated bypass which exceeds any effluent limitation in the permit.

2. Violation of a discharge limitation for any of the pollutants listed by the
Department in the permit to be reported within twenty-four (24) hours.

{f) Other non-compliance. The permitiee shall report all instances of non-compliance
not reported under 314 CMR 5.19(20)(a), (b) or {e) at the time monitoring reports are

submitted. The reports shall contain the information listed in 314 CMR 5.19(20){(e).

(9) Toxics. All manufacturing, commercial, mining, or silvicultural dischargers must
notify the Department as soon as they know or have reason to believe:

1. toxic pollutant listed in 314 CMR 3.16 which is not limited in permit, if that
discharge will exceed the highest of the following notification levels:

a. One hundred micrograms per liter (100 pg/l);
b. Two hundred micrograms per liter (200 ug/l) for acrolein and acrylonitrile; five
hundred micrograms per liter (500 ug/l) for 2,4-dinitrophenc! and for 2-methyl-

4,6-dinitrophenol; and one milligram per liter 1 mg/l) for antimony;

¢. Five (5) times the maximum concentration value reported for that pollutant in
the permit application; or

2. That they have begun or expect to begin to use or manufacture as an
intermediate or final product or byproduct any toxic pollutant which was not
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reported in the permit application.

(h) Indirect dischargers. All Publicly Owned Treatment Works shall provide adequate
notice to the Department of the following:

1. Any new introduction of pollutants into the POTW from an indirect discharger
which would be subject to PL 92-500, §301 or 306 if it were directly discharging
those pollutants; and

2. Any substantial change in the volume or character of pollutants being introduced
into the POTW by a source introducing pollutants into the POTW at the time of
issuance of the permit.

3. For purposes of 314 CMR 5.19, adequate notice shall include information on the
quality and quantity of effluent introduced into the POTW, and any anticipated
impact of the change on the quantity or quality of effluent to be discharged from
the POTW.

(i} Information. Where the permittee becomes aware that it failed to submit any
relevant facts in a permit application, or submitted incorrect information in a permit
application or in any report to the Department, it shall promptly submit such facts or
information.

. Signatory requirement. All applications, reports, or information submitted to the
Department shall be signed and certified in accordance with 314 CMR 3.14 and 5.14.

Severability. The provisions of the permit are severable, and if any provision of the permit,
or the application of any provision of the permit to any circumstance, is held invalid, the
application of such provision to other circumstances, and the remainder of the permit, shall
not be affected thereby.

Reopener clause. The Department reserves the right to make appropriate revisions to the
permit in order to establish any appropriate effluent limitations, schedules of compliance, or
other provisions which may be authorized under the State or Federal Acts in order to bring
all discharges into compliance with said statutes.

Approval of plans and specifications for treatment works. All discharges and associated

treatment works authorized herein shall be consistent with the terms and conditions of this
- permit and the approved plans and specifications. Any modification to the approved
treatment works shall require written approval of the Department.

Iransfer of permits.

(a) RCRA facilities. Any permit which authorizes the operation of a RCRA facility which
is subject to the requirements of 314 CMR 8.07 shall be valid only for the person to
whom it is issued and may not be fransferred.

{(b)  TIransfers by modification. Except as provided in 314 CMR 5.19(25)(a) and (c) a

permit may be transferred by the permittee to a new owner or operator only if the
permit has been modified or revoked and reissued or a minor modification made to
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identify the new permittee.

(c)  Automatic fransfers. As an alternative to transfers under 314 CMR 5.19(25)(b), any
permit may be automatically transferred to a new permittee if:

1. The current permittee notifies the Department at least thirty {30) days in advance
of the proposed transfer date in 314 CMR 5.19(25)(c)2.

2. The notice includes a written agreement between the existing and new permittees
containing a specific date for transfer of permit responsibility, coverage, and
liability between them; and

3. The Department does not notify the existing permittee and the proposed new
permittee of its (sic) intent to modify or revoke and reissue the permit. A
modification under 314 CMR 5.19(25) may also be a minor modification. If this
notice is not received, the transfer is effective on the date specified in the
agreement mentioned in 314 CMR 5.19(25){(c)2.

25. Permit Fees. Any permittee, other than a public entity, required to obtain a surface water
or ground water discharge permit pursuant to M.G.L. ¢.21, .43 and 314 CMR 3.00 and
5.00, shall be required annually to obtain an inspection certificate from the Department and
submit the information and fee associated therewith in accordance with 314 CMR 2.12.

Ldd/kb/finGWIP516-3/0ct1 Q—ZﬁOT
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Commonwesalth of Massachusetts
Executive Office of Energy & Environmental Affairs

epartment of Environmental Protection

One Winter Strest Baston, MA 02108 < 817-282-5500

DEVAL L. PATHICK ’ RICHARD K, SULLRJAMN JR,
Gavernar Seoretary

; wWT, S .
TIMOTHY P. MURRAY 6 _’LD"A'D WQ W P KENNETH L, KIMMELL

Lisutenart Governar : \ \ _ Commissioner
{ Ny ST e | 2ot
o) t)xuwu‘(: ﬂ’f-f o ‘ |

October 31, 2012

westford Public Schoals
23 Depot Road ) ‘
Waestford, MA 01886

Everett Olson - Y,QWJO-Q %)(/-l\(,cdﬂt‘*""- j(M o wies f""\‘}( ~. 7/.2;’/20110

Dear Groundwater Discharge Permittee:

| am writing to inform you of recent legislative developments and how they affect your Groundwater Discharge Permit renewal

timeline.

In August 2010, Governor Patrick signed Chapter 240 of the Acts of 2010 into law. Section 173 of this Act is known as the Permit
Extension Act (“PEA” or “the Act”). In August 2012, Governor Patrick signed Chapter 238 of the Acts of 2012, which included two
sections amending the PEA. As amended, the Act automatically extends (with limited exceptions), for four years beyond its
otherwise applicable expiration date, any permit or approval for the use or development of property that was “in effect or

. existence” during the qualifying period beginning on August 15, 2008, and extending through August 15, 2012,

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit, # 721-1 issued to Stony Brook
School in Westford, as it was in effect during the specified time period. This permit will now expire on 1/16/2017. Please do not
submit a permit renewal application at this time. Your renewal application for this permit will now be due on 7/20/2016, six
months prior to the new expiration date. We apologize for any time that you may have spent preparing your permit renewal
application and suggest you hold on to those materials developed to date in anticipation of your future filing. Until then your
existing permit continues in effect. '

Please contact Marybeth Chubb at (617) 556-1029 or Linda Barba at {617) 556-1150 if you have any questions regarding your
permit’s status or the effect of the Permit Extension Act.

Sincerely,

G0 o

David Ferris, Program Director
Wastewater Management Program

cc: DEP/NERC
This information is available in alternate format. Call Michelle Waters-Ekanem, Diversity Director, at 617-202-5751. TDD# 1-866-539-7622 or 1-817-574-6868
. MassDEFP Website: www.rmass.gov/dep

Printed on Recycled Paper



Commorweslth of Massachusetts
Exscutive Office of Energy & Environmental Affairs

Department of Environmental Protectio
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TRADTHY P. pMURFRAY . KENNMETH 1. KIAAPAELL
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Everett Olson

Woestford Public Schools
23 Depot Road
Westford, Ma 01886

Dear Groundwater Discharge Permittee:

I am writing to inform you of recent legislative developments and how they affect your Groundwater Cischarge
Permit renewal timeline. '

As you may or may not be aware, last autumn Governor Patrick signed Chapter 240 of the Acts of 2010 into law.
Section 173 of this Act is known as the Permit Extension Act (“PEA” or “the Act”}. With limited exceptions, the Act
automatically extends, for two years beyond its otherwise applicable expiration date, any permit or approval for the
use or development of property that was “in effect or existence” during the qualifying period beginning on August 15;
2008 and extending through August 15, 2010. o '

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit # 721-1 issued
for Stony Brook School in Westford, as it was in effect during the specified time period. This permit will now expire
on 1/16/2015. Please do not submit a permit renewal application at this time. Your renewal application for this
permit will now be due on 7/20/2014, six months prior to the new expiration date. We apologize for any time that
you may have spent preparing your permit renewal application and suggest you hold on to those materials developed
to date in anticipation of your future filing. Until then your existing permit continues in effect.

Please contact Marybeth Chubb at (617} 556- 1029 or Linda Barba at (617} 556-1150 if you have any questions
regardmg your permit’s status or the effect of the Permit Extension Act

it

Sincerely,

piiap ek s et I-Wo-2013

et

B (s "’?Eﬂzw%

David Ferris, Program Director {P wity Bhs fHG{

%9

Wastewater Management Program

cc: DEP/NERD _
. This information is available in alternate format. Call Michelle Waters-Ekanem, Dwerszty Director, at 617-292-5751. TDD# 1-866-539-7622 or 1-617-574-6868
MassDEP Website: WWW.mass. govidep

Printed on Recycled Paper



COMMONWEALTH OF MASSACHUSETTS

ExXecUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

205B Lowell Street, Wilmington, MA 01887 « (978) 694-3200

DEVAL L. PATRICK IAN A. BOWLES
Governor ‘ Secretary
TIMOTHY P. MURRAY LAURIE BURT
Lieutenant Governor : Commissioner

January 16, 2008

Everett V. Olsen, Jr.
Superintendent of Schools
23 Depot Street,
Westford, MA 01886

Re:  FINAL GROUNDWATER DISCHARGE PERMIT

At: Stony Brook Center, 9 Farmer’s Way, Westford, MA
Transmittal No: 'W910440
Permit No: 721-1

Dear Mr. Olsen:

In response to your application for a permit to discharge into the ground a treated effluent
from the wastewater treatment facility located at Stony Brook Center, 9 Farmer’s Way,
Westford, MA 01886, and after due public notice, I hereby issue the attached final permit.

No comments objecting to the issuance or terms of the permit were received by the
Department during the public comment period. Therefore, in accordance with 314 CMR 2.08,
the permit becomes effective on the date of issuance.

Parties aggrieved by the issuance of this permit are hereby advised of their right to
request an Adjudicatory Hearing under the provision of Chapter 30A of the Massachusetts
General Laws and 314 CMR 1.00, Rules for the Conduct of Adjudicatory Proceedings. Unless
the person requesting the adjudicatory hearing requests and is granted a stay of the terms and
conditions of the permit, the permit shall remain fully effective.

This information is available in alternate format, Cali Donald M. Gomes, ADA Coordinator at 617-556-1057. TDD# 866-539-7622 or 617-574-6868.
http:/Awww.mass.gov/dep « Fax (978) 694-3499 ’

Printed on Recycled Paper



Please contact Lisa Dallaire of my staff at 978-694-3238 should you have any questions
regarding issuance of this permit.

“._}Deputy Regional Director
Bureau of Resource Protection

Ce:  Marybeth Chubb, MassDEP/ BRP/Groundwater
Westford Board of Health, 25 Depot Street, Westford, MA 01886

Gwpl_721_finalcoverR



COMMONWEATLTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

205B Lowell Street, Wilmington, MA 01887  (978) 694-3200

DEVAL L. PATRICK : IAN A. BOWLES
Governor Secretary
TIMOTHY P. MURRAY LATRIE BURT

Lieutenant Governor Commissioner

GROUNDWATER DISCHARGE PERMIT

- Name and Address of Applicant: Westford Public Schools, 23 Depot Street, Westford, MA

01886

Date of Application: January 29, 2007
Application/Permit No. W910440/721-1
Date of Issuance: ~ January 16, 2008
Date of Expiration: January 16, 2013
Effective Date: January 16, 2008

AUTHORITY FOR ISSUANCE

Pursuant to authority granted by Chapter 21, Sections 26-53 of the Massachusetts General Laws,
as amended, the following permit is hereby issued to: Town of Westford, Dept. of Public
Schools, Westford, MA (hereinafter called "the permittee") authorizing discharges to the ground
from an advanced on-site sanitary wastewater treatment facility located at the Stony Brook
Center (acrobic RBC, denitrification filter, U.V. disinfection and subsurface effluent disposal),
located at 9 Farmer’s Way, Westford. The Stony Brook Center includes a Middle School,
numerous recreation ficlds and a public housing townhouse complex (16 Units). Such
authorization is expressly conditioned on compliance by the permittee with all terms and
conditions of the permit set forth herein. The Stony Brook Center is within a recharge area (Zone

~IIy of aWest]

Eric Worrall, X
Depu gional Director,
Bureau'of Resource Protection

This information is available in alternate format. Call Donald M. Gomes, ADA Coordinator af 617-556-1057. TDD Service - 1-800-298-2207.
http:/fwww.mass.gov/dep » Fax (978) 694-3409

Q Printed on Recycled Paper



1. SPECIAL CONDITIONS

Effluent Limits

The permittee is authorized to discharge into the ground from the wastewater treatment
facilities serving the Stony Brook Center for which this permit is issued a treated effluent
whose characteristics shall not exceed the following values:

Effluent Characteristics Discharge Limitations
Flow 22,000 gpd
Biochemical Oxygen Demand (BOD5) 30 mg/l

(5 Day at 20°C)
Total Suspended Solids (TSS) 10 mg/l
Nitrate Nitrogen 10 mg/1
Total Nitrogen (NO2 + NO3 + TKN) 10 mg/i
Oil & Grease 15 mg/l
Fecal Coliform ' 200/100 mI/L
Turbidity - 5NTU

a) The pH of the effluent shall not be less than 6.5 nor greater than 8.5 at any time.

b) The discharge of the effluent shall not result in any demonstrable adverse effect
on the groundwater or violate any water quality standards that have been
promulgated.

c) The monthly average concentration of BOD and TSS in the discharge shall not
exceed 15 percent of the monthly average concentrations of BOD and TSS in the
influent into the permittee’s wastewater treatment facility.

d) When the average annual flow exceeds 80 percent of the permitted flow
limitations, the permittee shall submit a report to the Department describing what
steps the permiitee will take in order to remain in compliance with the permit
limitations and conditions, inclusive of the flow limitations established in this
permit.



Monitoring and Reporting

The permittee shall sample, monitor and record the quality of the influent and the quality
and quantity of the effluent prior to dlscharge to the leaching facilities acc according to the
following schedule and other prov131ons

INFLUENT:
Minimum Frequency
Parameter of Analysis Sample Type
BOD3 Monthly 24 Hr. flow based Composite
TSS Monthly 24 Hr. flow based Composite
Total Solids Monthly 24 IHr. flow based Composite
Ammonia Nitrogen Monthly : 24 Hr. flow based Composite
Nitrate-Nitrogen Monthly 24 Hr. flow based Composite
Volatile Org. Compounds ~ Annually Grab
(US EPA Method #624)
EFFLUENT:
. Minimum Frequency

Parameter of Analysis Sample Type

Flow Daily Reading

report Max-Min-Avg
pH Daily Grab
UV Intensity Daily Reading
BOD Weekly 24 Hr. Composite
TSS Weekly 24 Hr. Composite
TS Weekly 24 Hr. Composite
Nitrate-Nitrogen _ Weekly 24 Hr. Composite
Total Nitrogen Weekly 24 Hr. Composite
(NO2+NO3+TKN)

Ammonia-Nitrogen Weekly 24 Hr, Composite
Sodium - Weekly 24 Hr. Composite
01l & Grease Monthly Grab
Turbidity Daily Continuous
Fecal Coliform 2 x Weekly Grab

- Total Phosphorus* (as P) Quarterly Grab
Orthophosphate*(as P) Quarterly Grab
Volatile Organic Annually Grab

Compounds (US EPA Method #624)
Metalg** : Annually Grab



2)

3)

** The metals copper, zinc, cadmium, total chromium, lead, mercury, and silver shall be
analyzed once a year during a period when school is in session.

*After one full year of monitoring the Total phosphorus and Orthophosphate results, the
Department may determine, upon the request of the permittee, that the frequency of
monitoring may be reduced if, in the judgment of the Department, the results of the
sampling indicate that existing phosphorus levels will not adversely impact downgradient
receptors.

The permittee shall sample, monitor, record and report the quality of water in the one
upgradient monitoring well (OW-201) and three downgradient monitoring wells (OW-
202, OW-203 and GZ-112), as shown on a GZA site plan in a transmittal letter to
MassDEP dated, August 28, 2003. Labels identifying cach monitoring well’s
identification in accordance with the above-referenced approved plan shall be affixed to
the steel protective casing of each monitoring well.

The permittee shall sample, monitor, record and report the quality of water in the
monitoring wells according to the following schedule and other provisions:

Parameter Frequency of Analysis
pH Monthly
Static Water Level* Monthly
Specific Conductance Monthly
Nitrate Nitrogen Quarterly
Total Nitrogen(NO2 + NO3 + TKN) Quarterly
Total Phosphorus** (as P) Quarterly
Orthophosphate** (as P) Quarterly
Volatile Organic Compounds  Annually
(US EPA Method #624)
- Sodium Quarterly

* Static water level shall be expressed as an elevation and be referenced to the surveyed
datum established for the site. It shall be calculated by subtracting the depth to the water
table from the surveyed elevation of the top of the monitoring well’s PVC well casing/riser.

**After one full year of monitoring the Total phosphorus and Orthophosphate results, the
Department may determine, upon the request of the permittee, that the frequency of
monitoring may be reduced if, in the judgement of the Department, the results of the
sampling indicate that existing phosphorus levels will not adversely impact downgradient
receptors.

Any grab sample or composite sample required fo be taken less frequently than daily
shall be taken during the period of Monday through Friday inclusive. All composite
samples shall be taken over the operating day.



The permittee shall submit all monitoring reports within 30 days of the last day of the
reporting month. Reports shall be on an acceptable form, properly filled out and signed and shall
be sent to: the 1) Northeast Region Deputy Regional Director, Bureau of Resource
Protection, Department of Environmental Protection, 205B Lowell Street, Wilmington, MA
01887 and 2) to the Program Director, Watershed Permitting, Bureau of Resource

Protection, Department of Environmental Protection, One Winter Street/5th Floor, Boston,
MA 02108, and 3) to the Board of Health, Town Hall, Westford, MA 01886.

~ Submission of monitoring reports in electronic format is available through eDEP and
serves as data submission to both the Regional and Boston offices. To register for electronic
submission go to: http.//www.mass.gov/dep/service/compliance/edeponlf htm

C. Supplemental Conditions

1. The permittee shall notify the Department at least thirty (30) days in advance of any
proposed transfer of ownership of the facility for which this permit is written. Said
notification shall include a written agreement between the existing and new permittees
containing a specific date for transfer of permit, responsibility, coverage and liability
between them.

2. A staffing plan for the facility shall be submitted to the MassDEP once every two years or
whenever there are staffing changes, whichever is sooner. The staffing plan shall include the
following components:

a) The operator(s)’s name(s), operator grade(s) and operator license number(s);
b) The number of operational days per week; '
) The number of operational shifts per week;
d) The number of shifts per day;
e) The required personnel per shift;
1§ Saturday, Sunday and holiday staft coverage;
g) Emergency operating personnel; and

h) A list of other facilities for which the operator(s) is (are) responsib'le.

3. The permittec is responsible for the operation and maintenance of all sewers, pump
stations, and any additional connections to the sewer system and groundwater treatment
facility, beyond the 16 residential units, shall be approved by the MassDEP and the local
Board of Health prior to the connection.

4. All tests or analytical determinations to determine compliance with permit standards and
requirements shall be done using tests and procedures found in the most recent version of
Standard Methods for the Examination of Water and Wastewater and shall be performed by a
Massachusetts cettified laboratory.



5. The permittee shall notify the Department, in writing, within thirty (30) days of the
following events:

e Any interruption of the treatment system operation, other than routine maintenance.
* Final shutdown of the treatment system.

6. The permittee shall contract to have any and all solids and sludges generated by the
treatment system for which this permit is issued removed off site by a properly licensed
waste hauler for disposal at an EPA/DEP approved facility. The name and license number of
the hauler along with the quantity of wastes removed and the date(s) of removal shall be
reported by the permittee in writing to the Department.

7. In the event that effluent limits are not met or the groundwater quality in the downgradient

- monitoring wells does not meet the groundwater quality standards for Class I groundwater,
the permittee may be obligated to modity, supplement or replace the permitted treatment
process so as to ensure compliance with the groundwater quality standards. '

D. Appeal Rights

This Permit is an action of the Department. Any person aggrieved by this action, may
request an Adjudicatory Hearing. A request for a hearing must be made in writing and postmarked
within thirty (30) days of the Permit issnance date. Under 310 CMR 1.01(6)(b), the request must
state clearly and concisely the facts, which are the grounds for the request, and the relief sought.

The Hearing request along with a valid check payable to the Commonwealth of
Massachusetts in the amount of one hundred dollars ($100.00) must be mailed to:

Commonwealth of Massachusetts
Department of Environmental Protection
P.O. Box 4062 '

Boston, MA 02211

The request will be dismissed if the filing fee is not paid, unless the appellant is exempt
or granted a waiver as described below. The filing fee is not required if the appellant is a city or
town (or municipal agency), county, or district of the Commonwealth of Massachusetts, or a
municipal housing authority. The Department may waive the adjudicatory hearing filing fee for-
a person who shows that paying the fee will create an undue financial hardship. A person
seeking a waiver must file, together with the hearing request as provided above, an affidavit
setting forth the facts believed to support the claim of undue financial hardship.



II. GENERAL PERMIT CONDITIONS

The following conditions apply to all permits:

1.

No discharge authorized in the permit shall result in a violation of the Massachusetts

Surface Water Quality Standards (314 CMR 4.00) or the Massachusetts Ground Water
Quality Standards (314 CMR 6.00), or any amendments thereto. Upon promulgation of any
amended standards, this permit may be revised or amended in accordance with such standard
and 314 CMR 2.10 and 3.12 or 5.12. For purposes of determining compliance with ground
water quality standards, a violation of the ground water quality standards, and the discharge
permit, will be determined to occur when any parameter measured in any downgradient well
exceeds the applicable criteria listed in 314 CMR 6.06. In those cases where it is shown that
a measured parameter exceeds the applicable criteria listed in 314 CMR 6.06 at the
upgradient monitoring well, a violation of the ground water quality standards and the
discharge permit will be determined to occur when it is shown that a measured parameter in
any downgradient well exceeds the level of that same measured parameter in the upgradient
well for the same sampling period. A statistical procedure approved by the Department shall
be used in determining when a measured parameter exceeds the allowable level.

Duty to comply. The permittee shall comply at all times with the terms and conditions of
the permit, 314 CMR, M.G.L. ¢.21 §§ 26 through 53, and all other applicable state and
federal statutes and regulations.

Standards and prohibitions for toxic pollutants. The permittee shall comply with effluent
standards or prohibitions established under PL92-500, Section 307(a) for toxic pollutants
within the time provided in the regulations that establish these standards or prohibitions,
even 1f the permit has not yet been modified to incorporate the requirement.

Proper operation and maintenance. The permittee shall at all times properly operate and
maintain all facilities and equipment installed or used to achieve compliance with the terms
and conditions of the permit, and in accordance with 314 CMR 12.00.

Duty to halt or reduce activity. Upon reduction, loss, or failure of the treatment facility, the
permittee shall, to the extent necessary to maintain compliance with its permit, control
production or discharges or both until the facility is restored or an alternative method of
treatment is provided. It shall not be a defense for a permittee in an enforcement action that
it would have been necessary to halt or reduce the permitted activity in order to maintain
compliance with the conditions of the permit.

Power Failure. In order to maintain compliance with the effluent limitations and
prohibitions of this permit, the permittee shall either:

(a) provide an alternative power source sufficient to operate the wastewater control
facilities; or
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(b) halt, reduce or otherwise control production and/or primary discharges upon the
reduction, loss, or failure of the primary source of power to the wastewater control
facilities.

Duty to mitigate. The permittee shall take all reasonable steps to minimize or prevent any
adverse impact on human health or the environment resulting from non-compliance with the
permit.

Duty to provide information. The permittee shall furnish to the Department within a
reasonable time any information which the Department may request to determine whether
cause exists for modifying, revoking and reissuing, or terminating the permit, or to
determine whether the permittee is complying with the terms and conditions of the permit.

Inspection and entry. The permittee shall allow the Department or its authorized

representatives to:

(a)  Enter upon the permiitee's premises where a re gulated facility or activity is located or
conducted, or where records required by the permit are kept;

(b}  Have access to and copy, at reasonable times, any records that must be kept under the
conditions of the permit;

(¢)  Inspect at reasonable times any facilities, equipment, practices, or operations
regulated or required under the permit; and

(d)  Sample or monitor at reasonable times for the purpose of determining compliance
with the terms and conditions of the permit.

Monitoring. Samples and measurements taken for the purpose of monitoring shall be
representative of the monitored activity. Monitoring must be conducted according to test
procedures approved under 40 CFR Part 136 unless other test procedures are specified in the
permit.

Record keeping. The permittee shall retain records of all monitoring information including
all calibration and maintenance records and all original strip chart recordings for continuous
monitoring instrumentation, copies of all reports required by the permit, and all records of
all data used to complete the application for the permit, for a period of at least three (3) years
from the date of the sample, measurement, report or application. This period may be
extended by request of the Department at any time.

Records of monitoring information shall include:
(a)  The date, exact place, and time of sampling or measurements;
(b)  The individual(s) who performed the sampling or measurement;

(¢)  The date(s) analyses were performed;
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{(d)  The individual(s) who performed the analysis;
(e)  The analytical techniques or methods used; and
(f)  The results of such analyses.

Prohibition of bypassing. Except as provided in 314 CMR 5.19(13), bypassing is prohibited
and the Department may take enforcement action against a permittee for bypassing, unless

the discharge is to a surface water and:

(a)  The bypass was unavoidable to prevent loss of life, personal injury, or severe property
damage;

(b)  There were no feasible alternatives to the bypass, such as the use of auxiliary
treatment facilities, retention or untreated wastes, or maintenance during normal
periods of equipment downtime. This condition is not satisfied if the permittee could
have installed adequate backup equipment to prevent a bypass which occurred during
normal periods of equipment downtime or preventive maintenance; and

{c)  The permittee submitted notice of the bypass to the Department:
1. In the event of an anticipated bypass at least ten (10) days in advance, if possible;
or

2. In the event of an unanticipated bypass as soon as the permittee has knowledge of
the bypass and no later than twenty-four (24) hours after its first occurrence.

Bypass not exceeding limitations. The permittee may allow a bypass to occur which does
not cause effluent limitations to be exceeded, but only if necessary for the performance of
essential maintenance or to assure efficient operation of treatiment facilities.

Permit actions. The permit may be modified, suspended, or revoked for cause. The filing of
a request by the permittee for a permit modification, reissuance, or termination, or a
notification of planned changes or anticipated non-compliance does not stay any permit
conditions,

Duty to reapply. If the permittee wishes to continue an activity regulated by the permit after
the expiration date of the permit, the permittee must apply for and obtain a new permit. The
permittee shall submit a new application at least one hundred and eighty (180) days before
the expiration date of the existing permit, unless permission for a later date has been granted
by the Department. :

Property rights. The permit does not convey any property rights of any sort or any exclusive
privilege.

Other laws. The issuance of a permit does not authorize any injury to persons or property or
invasion of other private rights, nor does it relieve the permittee of its obligation to comply
with any other applicable Federal, State and local laws and regulations.
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18. Oil and hazardous substance liability. Nothing in the permit shall be construed to preclude
the institution of any legal action or relieve the permittee from any responsibilities,
liabilities, or penalties to which the permittee is or may be subject under PL 92-500, Section
311 and M.G.L. ¢. 21E.

19. Removed substances. Solids, sludges, filter backwash, or other pollutants removed in the
course of treatment or contro] of wastewaters shall be disposed in a manner consistent with
applicable Federal and State laws and regulations including, but not limited to, the State and
Federal Acts, the Massachusetts Hazardous Waste Management Act, M.G.L. ¢.21C, and the
federal Resource Conservation and Recover Act, 42 U.S.C. §6901, et s _q 3 10 CMR 19.00
and 30.000, and other applicable regulations.

20. Reporting requirements:

(a) Monitoring Reports. Monitoring results shall be reported on a Discharge Monitoring
Report (DMR) at the intervals specified elsewhere in the permit. If the permittee
monitors any pollutant more frequently than required by the permit, the results of this
monitoring shall be included in the calculation and reporting of the data submitted in
the DMR.

(b) Compliance schedules. Reports of compliance or noncompliance with, or any
progress reports on, interim and final requirements contained in any compliance
schedule of the permit shall be submitted no later than fourteen (14) days following
each schedule date.

(c) Planned changes. The permittee shall give notice to the Department as soon as
possible of any planned physical alterations or additions to the permitted facility or
activity which could significantly change the nature or increase the quantity of
pollutants discharged. Unless and until the permit is modified, any new or increased
discharge in excess of permit limits or not specifically authorized by the permit
constitutes a violation.

(d) Anticipated non-compliance. The permittee shall give advance notice to the
Department of any planned changes in the permitted facility or activity which may
result in non-compliance with permit requirements.

(e) Lwenty-four (24) hour reporting. The permittee shall report any non-compliance
which may endanger health or the environment. Any information shall be provided
orally within twenty-four (24) hours from the time the permittee becomes aware of
the circumstances. A written submission shall also be provided within
five (5) days of the time the permittee becomes aware of the circumstances. The
written submission shall contain a description of the non-compliance, including exact
dates and times, and if the non-compliance has not been corrected, the anticipated
time it is anticipated to continue; and steps taken or planned to reduce, eliminate, and
prevent reoccuirence of the non-compliance.
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The following shall be included as information which must be reported within
twenty-four (24) hours:

1. Any unanticipated bypass which exceeds any effluent limitation in the permit.

2. Violation of a discharge limitation for any of the pollutahts listed by the
Department in the permit to be reported within twenty-four (24) hours.

(f) Other non-compliance. The permittee shall report all instances of non-compliance not
reported under 314 CMR 5.19(20)(a), (b) or (e) at the time monitoring reports are
submitted. The reports shall contain the information listed in 314 CMR 5.19(20)(e).

(g) Toxics. All manufacturing, commercial, mining, or silvicultural dischargers must
notify the Department as soon as they know or have reason to believe:

1. toxic pollutant listed in 314 CMR 3.16 which is not limited in permit, if that
discharge will exceed the highest of the following notification levels:

a.  One hundred micrograms per liter (100 pg/1);

b. Two hundred midrograms per liter (200 pg/1) for acrolein and acrylonitrile;
five hundred micrograms per liter (500 pg/1) for 2,4-dinitrophenol and for 2-
methyl-4,6-dinitrophenol; and one milligram per liter 1 mg/l) for antimony;

¢. Five (5) times the maximum concentration value reported for that pollutant in
the permit application; or

2. That they have begun or expect to begin to use or manufacture as an intermediate
or final product or byproduct any toxic pollutant which was not reported in the
permit application.

(h) Indirect dischargers. All Publicly Owned Treatment Works shall provide adequate
notice to the Department of the following:

1. Any new introduction of pollutants into the POTW from an indirect discharger
which would be subject to PL 92-500, §301 or 306 if it were directly discharging
those pollutants; and

2. Any substantial change in the volume or character of pollutants being introduced
into the POTW by a source introducing pollutants into the POTW at the time of
issuance of the permit.

3. For purposes of 314 CMR 5.19, adequate notice shall include information on the
quality and quantity of effluent introduced into the POTW, and any anticipated
impact of the change on the quantity or quality of effluent to be discharged from
the POTW.
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(i) Information. Where the permittee becomes aware that it failed to submit any relevant
facts in a permit application, or submitted incorrect information in a permit
application or in any report to the Department, it shall promptly submit such facts or
information.

Signatory requirement. All applications, reports, or information submitted to the
Department shall be signed and certified in accordance with 314 CMR 3.14 and 5.14.

Severability. The provisions of the permit are severable, and if any provision of the permit,
or the application of any provision of the permit to any circumstance, is held invalid, the
application of such provision to other circumstances, and the remainder of the permit, shall
not be atfected thereby.

Reopener clause. The Department reserves the right to make appropriate revisions to the
permit in order to establish any appropriate effluent limitations, schedules of compliance, or
other provisions which may be authorized under the State or Federal Acts in order to bring
all discharges into compliance with said statutes.

Approval of plans and specifications for treatment works. All discharges and associated
treatment works authorized herein shall be consistent with the terms and conditions of this
permit and the approved plans and specifications. Any modification to the approved
treatment works shall require written approval of the Department.

Transfer of permits.

(a)  RCRA facilities. Any permit which authorizes the operation of a RCRA facility
which is subject to the requirements of 314 CMR 8.07 shall be valid only for the
person to whom it is issued and may not be transferred.

(b)  Transfers by modification. Except as provided in 314 CMR 5.19(25)(a) and (¢) a

permit may be transferred by the permittee to a new owner or operator only if the
permit has been modified or revoked and reissued or a minor modification made to
identify the new permittee.

(c)  Automatic transfers. As an alternative to transfers under 314 CMR 5. 19(25)(b) any
permit may be automatically transferred to a new permittee if:

1. The current permittee notifies the Department at least thirty (30) days in advance.
~ of the proposed transfer date in 314 CMR 5.19(25)(c)2.

2. The notice includes a written agreement between the existing and new permittees
containing a specific date for transfer of permit responsibility, coverage, and
liability between them; and :

3. The Department does not notify the existing permittee and the proposed new
permittee of its (sic) intent to modify or revoke and reissue the permit. A
modification under 314 CMR 5.19(25) may also be a minor modification. If this
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notice is not received, the transfer is effective on the date specified in the
agreement mentioned in 314 CMR 5.19(25)(c)2.

26. Permit Fees. Any permittee, other than a public entity, required to obtain a surface water or
ground water discharge permit pursuant to M.G.L. ¢.21, .43 and 314 CMR 3.00 and 5.00,
shall be required annually to obtain an inspection certificate from the Department and
submit the information and fee associated therewith in accordance with 314 CMR 2.12.

gwp721 1Stony finalpermitR
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Commonwealth of Massachusetts
Executive Office of Energy & Environmantal Affairs

Department of Environmental Protection

One Winter Strast Boston, MA 02108+ 817-282-5500

DEVAL L. PATRIEK ) ] : RICHARD K. BLJLLIVAI;Q JH.
Gavernor : Becretary
TIMOTHY P. MUBRAY LU ' /‘ﬂT ’ w UJ TP ’ . KENMNETH L. KIMRMELL
Ligutanant Governor - : Commisalaner

October 31, 2012

lxwlouwu'tw Juote 18 3“7/\?@'ﬁ

- "Everett:V. Olsen, ir
Town Of Westford
23 Depot Street
Westford, MA 01886

(g ol WUQ:’%‘M Ave (o i Fwo\r - 5’/!@/2@;9

Dear Groundwater Discharge Permittee:

I am writing to Inform you of recent legislative developments and how they affect your Groundwater Discharge Permit renewal
timeline,

In August 2010, Governor Patrick signed Chapter 240 of the Acts of 2010 into law. Section 173 of this Act is known as the Permit

. Extension Act (“PEA” or “the Act”}. In August 2012, Governor Patrick signed Chapter 238 of the Acts of 2012, which included two
sections amending the PEA. As amended, the Act automatically extends {with limited exceptions), for four years beyond its
otherwlise applicable expiration date, any permit or approval for the use or development of property that was “in effect or
existence” during the qualifying period beginning on August 15, 2008, and extending through August 15, 2012,

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit, # 635-2 issued to Westford
Academy High School in Westford, as it was in effect during the specified time period. This permit will now expire on 2/12/2019.
Please do not submit a permit renewal application at this time. Your renewal application for this permit will now be due’on
8/16/2018, six months prior to the new expiration date. We apologize for any time that you may have spent preparing your permit
renewal application and suggest you hold on to those materials developed to date in anticipation of your future filing. Until then
your existing permit continues in effect. '

Please contact Marybeth Chubb at (617) 556-1029 or- Lmda Barba at 617) 556-1150 if you have any questions regardmg your
permft s status or the effect of the Permit Extension Act.

Sincere[y,
David Ferris, Proéram Director

Wastewater Management Program

cc: DEP/NERO
This information is available in dlternate format. Call Michelle Waters-Ekanem, Divers[ty Diractor, at 617-292-5751. TDD# 1-866-539-7622 cr 1-61 7-574-6868
MassDEP Waebsite: www.mass.gov/dep

Printed on Recycled Paper
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Department of Environmental Protection
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Sacratary
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HMOTHY B MURRAY . \ \ \ KENMNETH L KIRMELL

Lintnrsant Sonaenor Dnrrsrrassianes

June 2, 2011

.Everett V. Olsen, Jr
Town Of Westford
23 Depot Street
Westford, Ma 01886

Dear Groundwater-Discharge Permittee:

| am writing to inform you of recent legislative developments and how they affect your Groundwater Discharge
Permit renewal timeline. '

As you may or may not be aware, last autumn Governor Patrick signed Chapter 240 of the Acts of 2010 into law. '
Section 173 of this Act is known as the Permit Extension Act {(“PEA” or “the Act”). With limited exceptions, the Act
automatically extends, for two years beyond its otherwise applicable expiration date, any permit or approval for the

- use or development of property that was “in effect or existence” during the qualifying period beginning on August 15,
2008 and extending through August 15, 2010.

The Permit Extension Act’s provisions have extended the term of your Groundwater Discharge Permit # 635- 2 issued
for Westford Academy High School in Westford, as it was in effect during the specified time period. This permit quI

- now expire on 2/12/2017. Please do not submit a permit renewal application at this time. Your renewal
application for this permit will now be due on 8/16/2016, six months prior to the new expiration date. We
apologize for any time that you may have spent preparing your permit renewal application and suggest you hold on to
those materials developed to date in anticipation of your future filing. Until then your existing permit continues in
effect.

"Please contact Marybeth Chubb at {617) 556-1029 or Linda Barba at (617) 556-1150 if you have any questions
regarding your permit’s status or the effect of the Permit Extension Act.

_Sincereiy, o | - W%ﬁf”‘j’a‘%fbd& Z_,rg,mwré

¢ - | | o Jodo = Z-l2- 2017
@&.«Q zg#w——— %P |

. IR Aewseadopp due -
.David. Ferris, Program Director ' {émmg V;W 8 “Ho =204

- Wastewater Management Program

This information is available in alternate Eormat Call Mlchelle Waters-Ekanem, Diversity Director, at 617-292- 5751 TDD# 1-866-539-7622 or 1-617-574-6868
MassDEP Website: www.mass.gov/dep

Printed on Recysled Paper



COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

20568 Lowell Street, Wilmington, MA 01887 » (378) 694-3200

DEVAL L. PATRICK JAN A. BOWLES
Covernor Becretary
TIMOTHY P. MURRAY LAURIE BURT
Lieutenant Governor Commissioner

February 12, 2010

Mr. Everett V. Olsen, Jr.
Superintendent of Schools
23 Depot Street,

Westford, MA 01886

RE: GROUNDWATER DISCHARGE PERMIT No. 635-2
DEP Transmittal No.W206394 — Westford Public Schools

S —

G

Westford Academy High School, 30 Patten Road, Westford, MA

SES——
T

e e e A e o T £

Dear Mr. Olsen:

In response to your application for a permit to discharge into the ground, treated effluent
from the existing on-site wastewater treatment facility located at the Westford Academy High
School, 30 Patten Road in Westford, Massachusetts, and after due public notice, the MassDEP
hereby issues the attached final permit. The public notice appeared in the Lowell Sun on
September 23, 2009. The notice in the Central Register of the Secretary of State was published
on the same date.

No comments objecting to the issuance or terms of the permit were received by the
Division of Wastewater Management during the public comment period. Therefore, in
accordance with 314 CMR 2.08, the permit becomes effective upon issuance.

Parties aggrieved by the issuance of this permit are hereby advised of their right to request
an Adjudicatory Hearing under the provision of Chapter 30A of the Massachusetts General Laws
and 314 CMR 1.00, Rules for the Conduct of Adjudicatory Proceedings. Unless the person
requesting the adjudicatory hearing requests and is granted a stay of the terms and conditions of
the permit, the permit shall remain fully effective.

This information is available in alternate format. Catl Donald M. Gomes, ADA Coordinator at 617-556-1057. TDD# 866-539-7622 or 6§17-374-6868.
http://www.mass.gov/dep « Fax (978) 694-3499

{T) Printed on Recycied Paper



" Westford Academy High School
Final Discharge Permit GWP#635-2
Page 2 of 2

As you are aware, MassDEP has inspected the facility, and met with your staff, operations
staff, and consulting engineers in regard to upgrades to the treatment facility which are necessary
to meet new, more stringent permit limits. On January 6, 2010, Todd Chaplin of Mount Hope
Engineering, Inc submitted information on the status of the plant upgrades. Based on review of
this information by MassDEP, and a subsequent update on February 10, 2010 provided by
Westford Academy staff, the draft permit has been modified to reflect the updated
implementation schedule. Please be advised that MassDEP must review and approve design
plans prior to construction and installation of the Hydrofilter Discfilter facilities, The schedule
for mterim permit limits and full compliance with the terms and conditions of the new permit
have also been revised accordingly, and have been included in Permit Condition B.4.

If you have any questions on any of the information discussed in this letter, please contact
Lisa Dallaire of my staff at (978) 694-3238.

Bureau of Resource Protection

Enclosure: Final Permit
ce: :

-Westford Board of Health, Town Hall, 55 Main Street, Westford, MA 01886

-Todd Chaplin, Mount Hope Engineering, Inc., 1788 G.A.R. Highway, Swansea, MA 02777

-Marybeth Chubb, DEP/BRP/Watershed Permitting/Boston



COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION
NORTHEAST REGIONAL OFFICE

2058 Lowell Street, Wilmington, MA 01887 e (978) 694-3200

DEVAL L. PATRICK IAN A. BOWLES
Governor Secretary
T_IMOTHY P, MURRAY LAURIE BURT
Lieutenant Governor Commissioner

GROUNDWATER DISCHARGE PERMIT

Name and Address of Applicant: Westford Public Schools.
Date of aApplication: January 30, 2008
Application/Permit No. 635-2,

Date of Issuance: February 12, 2010

Date of Expiration: February 12, 2015
Effective Date: February 12, 2010

AUTHORITY FOR ISSUANCE

Pursuant to authority granted by Chapter 21, Sections 26-53
of the Massachusetts Ceneral Laws, as amended, the following
permit is hereby issued te: Westford Public Schocls
(hereinafter called "the permittee") authorizing discharges to
the ground from the on site wastewater treatment facility
iccated at Westford Academy, 30 Patten Road, Westford, Ma.
Sanitary waste from Robinson School and the Crusafulli School
also tie into the Westford Academy wastewater treatment
facility Such authorization being expressly conditional on
comp by the permlttee with all terms and conditions of the
permfit hq Linafte forth.

B N )

P
UL[IQ”/’O
Eric W rr&lﬁﬁ Date ) '
Deputy Regional Dlrector

RBureau of Resource Protection

This information is available in alfernate format. Call Donald M. Gomes, ADA Coordinator at 617-556-1057, TDD Service - 1-800-298-2207,
’ http://www.mass.gov/dep « Fax (978) 694-3499

ﬁ Printed on Recycled Paper



I. SPECIAL CONDITIONS

A. Effluent Limits

The permittee is authorized to discharge inte the ground
from the wastewater treatment facilities for which this
permit is issued a treated effluent whose characteristics
shall not exceed the following values:

Effiuent Characteristics Digcharge Limitations
Flow 32,000 gpd
Bicchemical Oxygen Demand (BODs)

{5 Day at 20°C) 10 mg/1
Total Suspended Solids (TSS) 5 mg/1
Nitrate Nitrogen 5 mg/1
Total Nitrogen (NO, + NC; + TKN) 10 mg/l
0il & Grease ' 15 mg/1
Turbidity 2 NTU
Fecal Coliform* Non Detect

* Non-Detect for the purposes of permit compliance shall
mean a median of no detectable colonies/100 ml over continuous,
running 7 day sampling periods, with no sample exceeding 14
colonies/100ml '

a)

The pH of the effluent shall not be less than 6.0 or
greater than 5.0 at any time or not more than €.2
standard units outside the naturally occurring range.

The discharge of the effluent shall not result in any
demonstrable adverse effect on the groundwater or
violate any water gquality standards that have been
promulgated. '

The monthly average concentration of BOD and TSS in
the discharge shall not exceed 15 percent of the
monthly average concentrations of BOD and TSS in the
influent into the permittee’s wastewater treatment
facility.

When the average annual flow exceeds 80 percent of the
permitted flow limitations, the permittee shall submit
a report toc MassDEP describing what steps the
permittee will take in order to remain in compliance



with the permit limitations and conditions, inclusive
of the flow limitations established in this permit.

Monitoring and Reporting

The permittee shall monitor and record the quality of the
influent and the quality and quantity of the effluent prior
to discharge to the leaching facilities according to the
following schedule and other provisions:

INFLUENT:

Minimum Frequency
Parameter of Analvsis Sample Type
BODs -Monthly 24-Hr. Composite
TSS Monthly 24-Hr. Composite
Total Solids (TS) Monthly 24-Hr. Composite
Ammonia Nitrogen Monthly 24-Hr. Composite
EFFLUENT:
: Minimum Frequency
Parameter of Analysis Sample Type
Flow ‘ Dailly Reading

Report Max-Min-Avg

PH ' Daily ' Grab
UV Intensity Daily Reading
BOD; Weekly 24-Hr. Composite
78S 2 /Week 24-Hr. Composite
TS ‘ Weekly 24~Hr. Composite .
Nitrate Nitrogen 2/Week 24-Hr. Composite
Total Nitrogen :

(NO- + NO; + TEN) 2/Week 24-Hr. Composite
0il & Grease Monthly Grab
Turbidity Daily Continuous
Fecal Cocliform Daily Grab
Total Phosphorus* (as P} Semi-Annually Grab
Orthophosphate* {(as P) Semi-annually Grab
Volatile Organic

Compounds

{(US EPA Method #624) Semi-Annually** Grab
e Grab

Metals Quarterly



* After one full year of monitoring the Total Phosphorus
and Orthophosphate and Metals results, MassDEP may
determine, upon the request of the permittee, that the
frequency of monitoring may be reduced if, in the judgment
of MassDEP, the results of the sampling indicate that
existing levels will not adversely impact downgradient
receptors.

** The metals: copper, zinc, cadmium, and mercury, shall be
analyzed quarterly during a period when school is in
sessicn. ‘

** Not to ke taken during vacation weeks or summer break

The permittee shall sample the upgradient monitoring well,
MW-1, MW-2 (middle of leach field} and the downgradient
monitoring wells MW-3, MW-4 and MW-5(within 500 feet of a
PWS known as Country Road Well) as shown on the approved
plan entitled Monitoring Wells As-Built Plan, Westford

* Academy prepared by Mount Hope Engineering and dated

10/29/07. Labels identifying each monitoring well’s
identification in accordance with the above-referenced
approved plan shall be affixed to the steel protective
casing of each monitoring well.

The permittee ghall monitor, record and report the quality
of water in the monitoring wells according to the following

schedule and other provisions:

Minimum Freguency

Parameter ‘ of Analysis
PH - Monthly
Static Water Levelx* Monthly
Specific Conductance Monthly
Nitrate Nitrogen Monthly
Total Nitrogen

(NO, + NO3 + TKWN) Monthly
Total Phosphorus** (as P) Semi-Annually
Orthophosphate** (as P) . Semi-Annually
Volatile Orxrganic

Compound (US EPA Method #624) Quarterly

* Static Water Level shall be expressed ag an elevation and
be referenced to the surveyed datum established for the
gite. It shall be calculated by subtracting the depth to



the water table from the surveyed elevation of the top of
the monitoring well’s PVC well casing/riser.

** After one full vear of monitoring the Total Phosphorus
and Orthophosphate results, MassDEP may determine, upon the
request of the permittee, that the frequency of monitoring
may be reduced if, in the judgment of MassDEP, the results
of the sampling indicate that existing phosphorus levels
will not adversely impact downgradient receptoxrs.

Any grab sample or composite sample required to be taken
less frequently than daily shall be taken during the period
of Monday through Friday inclusive. Grab samples shall be
taken between 8:00 a.m. and 3:00 p.m. Al]l composite samples
shall be taken over a 24-hour operating day.

Permit 635-2 for the Westford Academy includes a new
limitation for turbidity and more stringent effluent limits
for Biochemical Oxygen Demand, (BODs), Total Suspended
Solids, (TSS8), and Fecal Coliform. On May 11, 2009, MassDEP
received an Implementation Schedule for the four
recommendations included in the Evaluation Plan for
Westford Academy Wastewater Treatment Facility, dated
February 24, 2009. The recommendations in that report
include measures to upgrade the wastewater treatment
facility to achieve compliance with the new more stringent
effluent limitations. COn January 8, 2010, MassDEP received
a revised Implementation Schedule from Mount Hope
Engineering, consultant to Westford Academy. A number of
upgrades have been completed as of the date of this permit
igsuance, but other implementation elements remain. Based
on a review of this informaticn, the remaining upgrades
shall be completed in accordance with the following
gchedule:

e On or before March 15, 2010, complete installation of a new
Ultraviclet Disginfection unit

e Cn or before July 15, 2010, complete installation and
initiate operation cf Hydrotech Drumfilter. Plans and
specifications for the work must be approved by MagsDEP
prior tc construction.

All upgrades to the treatment plant and any associated
operational modifications shall be in place so that the



facility is in full compliance with the effluent BOD, TSS,
Turbidity, and Fecal Coliform limits in Section I.A of this
permit on and after September 1, 2010.

. 5) From the effective date of this permit and continuing up
until September 1, 2010 (interim period}, the permittee

shall meet an effluent limitation of 30 mg/l for RBOD, 30
mg/l for TSS, and 100 colonies/100 ml for Fecal Coliform.

The permittee shall submit all monitoring reports within 30
days of the last day of the reporting month. Reports ghall be on
an acceptable form, properly filled and signed and shall be sent
to: the Deputy Regional Director, Bureau of Resource Protection,
Department of Environmental Protection, Northeast Regional
Office, 205B Lowell Street, Wilmington, MA 01887, and to the
Program Director, Watershed Permitting, Bureau of Resource
Protection, Department of Environmental Protection, One Winter
Street/5th Floor, Boston, MA 02108, and to the Board of Health,
23 Depot Street, Westford, MA 0188%

Submission of monitoring reports in electronic format is
available through eDEP and serves as data submigsion to both the
Regional and Boston offices. To register for electronic
submission go to:
http://www.mass. gov/dep/serv1ce/compllance/edeponlf htm

C. Supplemental Conditions

1) The permittee shall notify the Department at least thirty
" (30)days in advance of the propcsed transfer of ownership
of the facility for which this permit is written. Said
notification shall include a written agreement between the
existing and new permittees containing a specific’ date for
transfer of permit, responsibility, coverage and liability
between them.

2) A staffing plan for the facility shall be submitted to the
Department once every two years Or whenever there are
staffing changes. The staffing plan shall include the
following components:

a) The operator{s)’'s name{s), operator grade(s) and cperator license
number {s) ;

The number of operational days pexr week;

The number of operational shifts per week;

The number of shifts per day;

The required perscnnel per shift;

000



£) Saturday, Sunday and holiday staff coverage;

q) Emergency operating personnel; and
h) A list of cther facilities for which the operator(s) is (are)
responsible.

The permittee is responsible for the operation and

maintenance-of-all-sewers, pump--stations, -and—treatment — - - ..

units for the permitted facility, which shall be operated
and maintained under the direction of a properly certified
wastewater cperator,

Cperation and maintenance of the proposed facility must be in
accordance with 314 CMR 12.00, "Operation and Maintenance and
Pret¥eéatment Standards for Wastewater Treatment Works and
Indirect Discharges", and, 257 CMR 2.00, "Rules and -
Regulations for Certification of Operators of Wastewater
Treatment Facilities.

a) The facility has been rated {in accordance with 257 CMR
2.00), to be a Grade 4 facility. Therefore, the permittee
shall provide for oversight by a Massachusetts Certified
Wastewater Treatment plant operator (Chief Operator) Grade
4 or higher. The permittee will also provide for a backup
operator who shall possess at least a valid Grade 3
license,

b) The date and time of the operator’s inspection along with
the operatcor’s name and certification, and notes on plant
operations shall be recorded on log books kept on site at
the treatment facility, and available for inspection by
MaggDEP staff at any time.

If the operation and maintenance of the facility is
contracted to a private concern, the permittee ghall submit a

- copy of the contract, ceonsistent with what is required by the

approved Operation & Maintenance manual and signed only by
the contractor, to the appropriate MassDEP Regional Office
within thirty days cf permit issuance. Along with the
contract, a detailed listing of all contract operation
cbligations of the proposed contractor at other facilities
shall also be submitted.

Any additional connections to the sewer system shall be
approved by the MassDEP and the local Board of Health prior
to the connection.

All tests or analytical determinations to determine
compliance with permit standards and requirements shall be



£) Saturday, Sunday and holiday staff coverage;

q) Emergency operating personnel; and
h) A list of cther facilities for which the operator(s) is (are)
responsible.

The permittee is responsible for the operation and

maintenance-of-all-sewers, pump--stations, -and—treatment — - - ..

units for the permitted facility, which shall be operated
and maintained under the direction of a properly certified
wastewater cperator,

Cperation and maintenance of the proposed facility must be in
accordance with 314 CMR 12.00, "Operation and Maintenance and
Pret¥eéatment Standards for Wastewater Treatment Works and
Indirect Discharges", and, 257 CMR 2.00, "Rules and -
Regulations for Certification of Operators of Wastewater
Treatment Facilities.

a) The facility has been rated {in accordance with 257 CMR
2.00), to be a Grade 4 facility. Therefore, the permittee
shall provide for oversight by a Massachusetts Certified
Wastewater Treatment plant operator (Chief Operator) Grade
4 or higher. The permittee will also provide for a backup
operator who shall possess at least a valid Grade 3
license,

b) The date and time of the operator’s inspection along with
the operatcor’s name and certification, and notes on plant
operations shall be recorded on log books kept on site at
the treatment facility, and available for inspection by
MaggDEP staff at any time.

If the operation and maintenance of the facility is
contracted to a private concern, the permittee ghall submit a

- copy of the contract, ceonsistent with what is required by the

approved Operation & Maintenance manual and signed only by
the contractor, to the appropriate MassDEP Regional Office
within thirty days cf permit issuance. Along with the
contract, a detailed listing of all contract operation
cbligations of the proposed contractor at other facilities
shall also be submitted.

Any additional connections to the sewer system shall be
approved by the MassDEP and the local Board of Health prior
to the connection.

All tests or analytical determinations to determine
compliance with permit standards and requirements shall be



8)

10)

11)

done using tests and procedures found in the most recent
version of Standard Methods for the Examinaticn of Water
and Wastewater and shall be performed by a certified
laboratory.

The permittee shall notify MassDEP’s Northeast Regional
Office by phone, FAX , or emall, within 24 hours the
following events:

a) Any interruption of the treatment system operation,
other than routine maintenance.

b Final shutdown of the treatment system.

The permittee shall alsc provide a written description of
these activities in the subsequent monthly discharge
monitoring report. In the event of a malfunction of any
element of the treatment works, the Permittee shall include
a description of all remedial acticons taken, and measures
to prevent future disruptions of the treatment works.

The permittee shall contract to have any and all solids and
sludges generated by the treatment system for which this
permit is issued removed off site by a properly licensed
waste hauler for disposal at an EPA/MassDEP approved
facility. The name and license number of the hauler along
with the guantity of wastes removed and the date(s) of
removal shall be reported by the permittee in writing to
the Department.

Simultaneougly with the permit renewal application at year
fifteen (2013) following the initiation of plant
operations, the permittee shall submit a report tc the
Department for its review and approval:

a. An engineering report, prepared by a registered
professional engineer, that outlines in sufficient
detail what modifications (if any) to the facility or
other changes are required to insure that the facility
can remaln in compliance with its GWDP and cther
applicable reguirements through the next 5 year permit
term (year 20} and beyond; and

In the event that effluent limits are not met, or the
groundwater quality in the down-gradient monitoring wells
does not meet the groundwater quality standards for Class T
groundwaters, the permittee may be cbligated to modify,
supplement or replace the permitted treatment process so as



to ensure compliance with the groundwater quality
standards.

D. Appeal Rights

This Permit is an action of the Department. Any person ,
aggrieved by this actlon may request an Adjudicatory Hearing. A
request for a hearing must be made in writing and postmarked
within thirty (30) days of the Permit isgsuance date. Under 310
CMR 1.01(6} (b), the request must state clearly and concisely the
facts, which are the grounds for the request, and the relief
sought.

The ﬁ%aring request along with a valid check payable to the
Commonwealth of Massachusetts in the amount of one hundred dollars
{$10C.00} must be mailed to:

Commonwealth of Massachusetts
Department of Environmental Protection
P.O. Box 4062
Boston, Ma 02211

The request will be dismissed 1f the filing fee is not
paid, unless the appellant is exempt or granted a waiver as
described below. The filing fee ig not required if the
appellant is a city or town (or municipal agency), county, or
district of the Commonwealth of Massachusetts, or a municipal
housing authority. The Department may waive the adjudicatory
hearing filing fee for a person who shows that paying the fee
will create an undue financial hardship. A person seeking a
waiver must file, together with the hearing request as provided
above, an affidavit setting forth the facts believed to support
the claim of undue financial hardship.

{gwp2- 635WestfordAcademy3 rdRevl)



II. GCENERAL PERMIT CONDITIONS {314 CMR 5.16)

(1) Nc discharge authorized in the permit shall cause or
contribute to a violation of the Massachusetts Surface Water
Quality Standards (314 CMR 4.00}) or any amendments thereto. Upon
promulgation of any amended standard, this permit may be revised
or amended in accordance with such standard and 314 CMR 2.10 and
3.13 or 5.12. Except asg otherwise provided in 314 CMR 5.10

(3} {c), 310 CMR 5.10(4) {a)2 and 314 CMR 5.10(9), noc discharge
authorized in the permit shall impair the ability &f the ground
water to act as an actual or potential source of potabkle water.
Evidence that a discharge impairs the ability of the ground
water to act as an actual or potential source of potable water
inciludes, without limitation, analysis of samples taken in a
downgradient well that shows one or more exceedances of the
applicable water quality based effluent limitations set forth in
314 CMR 5.1C. 1In those cases where it is shown that a measured
parameter exceeds the applicable water quality based effluent
limitations set forth in 314 CMR 5.10 at the upgradient
monitoring well, evidence that a discharge impairs the ability
of the ground water to act as an actual or potential source of
potable water is deemed to exist if a measured parameter in any
downgradient well exceeds the level of that same measured
parameter in the upgradient well for the same sampling period.

A statistical procedure approved by the Department shall be used
in determining when a measured parameter exceeds the allowable
level.

(2) Duty to comply. The permittee shall comply at all times with
the terms and cenditions of the permit, 314 CMR 5.00, M.G.L. c.
21, §8§ 26 through 53 and all applicable state and federal
statutes and regulations.

(3) 8tandards and prohibitions for toxic pollutantg. The
permittee shall comply with effluent standards or prohibitions
established under § 307 (a) of the Federal ZAct, 33 U.S.C §
1317(a), for toxic pollutants within the time provided in the
regqulations that establish these standards or prohibitions, even
if the permit has not yet been modified to incorporate the
reguirement.

(4) Proper operation and maintenance. The permittee shall at all
times properly operate and maintain all facilities and equipment
installed or used to achieve compliance with the texms and
conditions of the permit, and the regulations promulgated at 314
CMR 12.00 entitled “Operation and Maintenance and Pretreatment
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Standards for Wastewater Treatment Works and Indirect
Discharges, and 257 CMR 2.00, Rules and Regulations for
Certification of COperators of Wastewater Treatment Facilities”.

(5) Duty tec halt or reduce activity. Upon reduction, loss, or

failure of the treatment facility, the permittee shall, to the

extent necessary to maintain compliance with its permit, control
- production or discharges or both until the facility is restored

or an alternative method of treatment is provided. It shall not

be a defense for a permittee in an enforcement action that it

would have been necessary to halt or reduce the permitted

activity in order to maintain compliance with the conditions of

the permit. :

(6) Power Failure. In order to maintain compliance with the
effluent ldmitations and prohibitions of this permit, the
permittee shall either:
(a) provide an alternative power source sufficient to
operate the wastewater control facilities; or
(b) halt, reduce or otherwise control production and/or all
discharges upon the reduction} loss, or failure of the
primary source of power to the wastewater control
facilities.

(7) Duty to mitigate. The permittee shall take all reasonable
steps to minimize or prevent any adverse impact on human health
or the environment resulting from non-compliance with the
permit.

(8) Duty to provide information. The permittee shall furnish to
the Department within a reascnable time as specified by the
Department any information which the Department may request to
determine whether cause exists for modifying, revoking and
reissuling, or terminating the permit, or to determine whether
the permittee is complying with the terms and conditions of the
permit.

(9) Ingpection and entry. The permittee shall allow the
Department or its authorized representatives to:
(a) Enter upon the permittee's premises where a regulated
facility or activity is located or conducted, or where
records reguired by the permit are kept;
(b) Have access to and copy, at reasonable timeg, any
records that must be kept under the conditions of the
permit;

1§



{¢) Inspect at reasonable times any facilities, eguipment,
practices, or operations regulated or required under the
permit; and

(d) Sample or monitor at reasonable times for the purpose
of determining compliance with the terms and conditions of
the permit.

(9A) The permittee shall physically secure the treatment works
and monitoring wells and limit access tc the treatment works and
monitoring wells to those personnel required to operate, inspect
and maintain the treatment works and to ccllect samples.

(9B) The permittee shall identify each monitoring well by
permanently affixing to the steel protective casing of the well
a tag with the identification number listed in the permit.

(10) Monitoring. Samples and measurements taken for the purpose
of monitoring shall be representative of the monitored activity.
Monitoring must be conducted according to test procedures
approved under 40 CFR Part 136 unless other test procedures are
specified in the permit.

(11) Recordkeeping. The permittee shall retain records of all
monitoring information, including all calibration and
maintenance records and all original strip chart recordings for
continucus monitoring instrumentation, copies of all reports
required by the permit, and all records of all data used to
complete the application for the permit, for a period of at
least three vears from the date of the sample, measurement,
report or application. This period may be extended by request of
the Department at any time. Records of monitoring information
shall include: ‘

{a) The date, exact place, and time of sampling or

measurements;

{p) The individual (s} who performed the sampling or

measurement;

(c) The date(s) analyses were performed;

{(d) The individual{g) who performed the analyses;
(e) The analytical technigues or methods used; and
- (f) The results of such analyses.

(12) Prohibition of bypassing. Except as provided in 314 CMR

5.16(13), bypassing is prchibited, and the Department may take

enforcement action against a permittee for bypassing unless:
(a) The bypass was unavoidable to prevent loss of life,
personal injury, or severe property damage;
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{b) There were no feasible alternatives to the bypass, such
as the use of auxiliary treatment facilities, retention of
untreated wastes, or maintenance during normal periods of
equipment downtime. This condition is not satisfied if the
permittee could have installed adequate backup eguipment to
prevent a bypass which occurred during normal periods of
equipment downtime or preventive maintenance; and

" (¢) The permittee submitted notice of the bypass to the
Department: ,
1. In the event of an anticipated bypass, at least ten
days in advance, if possible; or
2. In the event of an unanticipated bypass, as soon as
the permittee has knowledge of the bypass and no later
~than 24 hours after its first occurrence.

'(13) Bypass not exceeding limitations. The permittee may allow a
bypass to..cccur which does not cause effluent limitations to be
exceeded, . but only if necessary for the performance cof esgential
maintenance or to assure efficient operation of treatment
facilities.

(14) Permit actions. The permit may be modified, suspended, or
revoked for cause. The filing of a request by the permittee for
a permit modification, reissuance, or termination, or a
noctification of planned changes or anticipated non-compliance
doeg not stay any permit condition.

(15) Duty to reapply. If the permittee wigheg to continue an
activity regulated by the permit after the expiration date of
the permit, the permittee must apply for and obtain a new
permit. The permittee shall submit a new application at least
18C days before the expiration date of the existing permit,
unless permission for a later date has been granted by the
Department in writing.

{16) Property rights. The permit does not convey any property
rights of any sort or any exclusive privilege.

(17) Othexr laws. The issuance of a permit does not authorize any
injury to perscns or property or invasion of other private.
rights, nor deoes it relieve the permittee of its obligation to
comply with any other applicable Federal, State, and local laws
and regulations.

(18} 0il and hazardous substance liability. Nothing in the
permit shall be construed to preclude the institution of any
legal action or relieve the permittee from any responsibilities,
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liabilities, or penalties to which the permittee is or may be
subject under § 311 of the Federal Act, 33 U.S.C. § 1321, and
M.G.L. c. 21E.

{19) Removed substances. Solids, sludges, filter backwash, or
other pollutants removed in the course of treatment or control
of wastewaters shall be disposed in a manner consistent with
applicable Federal and State laws and regulations including, but
not limited to, the Massachusetts Clean Waters Act, M.G.L. c.
21, §§ 26 through 53 and the Federal Act, , 33 U.S5.C. § 1251 et
seq, the Massachusetts Hazardous Waste Management Act, M.G.L. cC.
21¢C, and the Federal Resource Conservation and Recovery Act, 42
U.8.C. § 6901, et seqg., 310 CMR 1%.000 and 30.000, and other
applicable regulations. : '

{20) Reporting fequirements-
(a) Monitoring reports. Monitoring results shall be
reported on a Discharge Monitoring Report (DMR) at the
intervals specified elsewhere in the perxrmit. If the
permittee monitors any pollutant more frequently than
reguired by the permit, the results of this monitoring
ghall be included in the calculation and reporting of the
data submitted in the DMR.
(b) Compiiance schedules. Reports of compliance or non-
compliance with, or any progress reports on, interim and
final requirements contained in any compliance schedule of
the permit shall be submitted no later than 14 days
following each schedule date.
(¢) Planned changes. The permittee shall give notice to the
Department as soon as possible of any planned physical
alteraticns or additions to the permitted facility or
activity which could significantly change the nature or
increase the quantity of pollutants discharged. Unless and
until the permit is modified, any new or increased
discharge in excess of permit limits or not specifically
authorized by the permit constitutes a violation.
(@) Anticipated non-compliance. The permittee shall give
advance notice to the Department of any planned changes in
the permitted facility or activity which may result in non-
compliance with permit requirements.
(e) 24 hour reporting. The permittee shall report any non-
compliance which may endanger health or the environment.
Any information shall be provided orally within 24 hours
from the time the permittee becomes aware of the
circumstances. A written submission shall also be provided
within five days of the time the permittee becomes aware of
the circumstances. The written submission shall contain a

14



description of the non-compliance, including exact dates
and times, and if the non-compliance has not been
corrected, the anticipated time it is expected to continue;
and steps taken or planned to reduce, eliminate, and
prevent reoccurrence of the non-compliance. The following
shall be included as information which must be reported

within 24 hours:

1. Any unanticipated bypass which exceeds any effluent
limitation in the permit.

2. Violation of a maximum daily discharge limitaticn

for any of the pollutants listed by the Department in

the permit to be reported within 24 hours.
(£) Other non-compliance. The permittee shall report all
instances :of non-compliance not '
reported under 314 CMR 5.16(20) (a), (b), or (e) at the time
monitoring reports are submitted. The reports shall contain the
information listed in 314 CMR 5.16(20) (e).
(g) Toxics. All manufacturing, commercial, mining, or
silvicultural dischargers must notify the Department as soon asg
they know or have reason to believe: o
1. That any activity has occurred or will occur which would
result in the discharge of any toxic pollutant listed in
314 CMR 3.17 which is not limited in the permit, if that
discharge will exceed the highest of the following
notification levels:

a. 100 micrograms per liter (100 ug/l);

b. 200 micrograms per liter (200 ug/l) for acrolein
and acrylonitrile; 500 micrograms per liter (500 ug/l) for
2,4-dinitrophenol and for 2-methyl-4,6-dinitrophencl; and
cne milligram per liter (1 mg/l) for antimony;

C. Five times the maximum concentration value reported

for that pollutant in the permit application; or

2. That they have begun or expect to begin to use or
manufacture as an intermediate or final product or
byproduct any toxic pollutant which was not reported in the
permit application. A
(h) Indirect dischargers. All Publicly Owned Treatment Works
shall provide adequate notice to the Department of the
following: '
1. Any new introduction of pollutants into the POTW from an
indirect discharger which would be subject to § 201 or 306
of the Federal Act, 33 U.S.C. § 1311 or 1316, if it were
directly discharging those pollutants; and
2. Any substantial change in the volume or character of
pollutants being introduced into the POTW by a source
introducing pollutants into the POTW at the time of
issuance of the permit.

15



(i} Information. Where the permittee becomes aware that it
failed to submit any relevant facts in a permit application, or
submitted incorrect information in a permit application or in
any report tc the Department, it shall promptly submit such
facts or information.

(21)rsignatory requirement. All applications, reports, or
information submitted to the Department shall be signed and
certified in accordance with 314 CMR 3.15 and 5.14.

{22) Severability. The provisions cf the permit are severable,
and if any provision of the permit, or the application of any
provision of the permit to any circumstance, is held invalid,
the application of such provision to other circumstances, and
the remainder of the permit, shall not be affected thereby.

(23) Reopener clause. The Department reserves the right to make
appropriate revisions to the permit in crder to establish any
appropriate effluent limitations, schedules of compliance, or
other provisions which may be authorized under the Massachusetts
Clean Waters Act, M.G.L. c. 21, 88 26 thrcugh 53 c¢r the Federal
Act, 33 U.S.C. 81251 et geqg in order to bring all discharges
into compliance with said statutes.

(24) hpproval of treatment works. All discharges and associated
treatment works authorized herein shall be congistent with the
terms and conditions of this permit. Any modification to the
approved treatment works shall require written approval of the
Department pricr to the construction of the modification.

(25) Transfer of Permits.
(a) RCRA facilities. Any permit which authorizes the
operation of a RCRA facility which is subject to the
requirements of 314 CMR 8.07 shall be valid only for the
perscn to whom it is issued and may not be transferred.
{b) Transfers by modification. Except as provided in 314
CMR 5.16(25) {a) and (¢}, a permit may be transferred by the
permittee to a new owner or operator provided that the
permit has been modified or revoked and reissued or a minor
modification is made to identify the new permittee in
accordance with 314 CMR 5.12(3) and (4).
(¢} Automatic transfers. For facilities other than
Privately Owned Wastewater Treatment Facilities (PWTFs)
that treat at least some sewage from residential uses,
hospitals, nursing or perscnal care facilities, residential
care facilitieg, and/or assisted living facilities, PWIFs
that have been required to establish financial assurance
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mechanism(s) pursuant to 314 CMR 5.15(6), and RCRA
facilities subject to the requirements of 314 CMR 8.07, a
permit may be automatically transferred in accordance with
314 CMR 5.12(5).

(26) Permit Compliance Fees and Inspection Information. Except

as otherwise provided, any permittee required to obtain a
surface water or ground water discharge permit pursuant to
M.G.L. ¢. 21, & 43 and 314 CMR 3.00 and 5.00, shall be required
to submit the annual compliance assurance fee egtablished in
accordance with M.G.L. c¢. 21A, § 18 and 310 CMR 4.00 as
provided in 314 CMR 2.12. The requirement to submit the annual
compliance;.fee does not apply to any local government unit other
than an authority. &Any permittee required to obtain a surface
water or ground water discharge permit pursuant to M.G.L. c. 21,
§43 and 3214 CMR 3.00 and 5.00 may be reguired to submit
inspection. information annually as a condition of the permit as
provided in 314 CMR 2.12.

17



ATTACHMENT E
REPORT TEMPLATE

19



TOWN OF WESTFORD
XXX SCHOOL WASTEWATER TREATMENT FACILITY

MONTHLY REPORT for Month/Year

Executive Summary:
e any major concerns, outstanding issues, and suggestions for improvements
e As noted below, continued problems exist with the #2 Raw Influent pump. We have had
success lately switching to a cutter style pump on stations that experience these types of
issues. Please follow the link below to see the pump we’ve been using. The price is
comparable to the pumps currently in use. http://www.youtube.com/watch?v

Equipment:
e Approval for additional work requested for Genset was sent to Power Products. Work
will be accomplished at the next PM visit.
e As we noted in 2008, there’s been some breakout in the corner of the leach field. Once
we get some snow melt, we will inspect the area thoroughly.

Billable charges:
e Repair charges for the effluent check valves as noted in flow data.
RBC Stillwell float and float tree (rotted) had to be replaced
Replaced RBC Gearbox Seal and drive belts
Replaced blower drive belts and inspected blower bearings at the same time
Continued issues with the Raw Influent Pump #2. Another clog and this time we had to
replace the relays. This pump has been a problem for the past several months and we
think it may be wise to replace it with a “cutter” style pump to stop the clogging issues.
e In early December we had to pull the Raw Lift Station pump due to clog with a rag. We
have had several minor alarms since that we are looking into. They are most likely
control related and should not be major.

Effluent Parameters:

2009 Jan | Feb Mar Apr May Jun Jul Aug | Sep Oct Nov | Dec
Flow | 10,367

Nitr 2.1

Phos 1.9

Limits: Average daily flow (xx gal); Total Nitrogen (xx mg/l); Total Phosphorous (x mg/l). All other
parameters during the month were within permit limits.

Maintenance:
e Attached is the Work Order Summary Report for the month. Copies of the individual
Work Orders will be filed on site in the maintenance folder.
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STANDARD GENERAL CONTRACT FOR
PROFESSIONAL SERVICES

Agreement effective the _ day of by and between the TOWN OF WESTFORD, 55 Main Street,
Westford, MA 01886, a duly existing municipal corporation in the Commonwealth of Massachusetts, through its
duly elected Board of Selectmen or its Town Manager as signed below, with no personal liability to themselves
hereinafter referred to as the "Town" and hereinafter referred to as
the "Contractor”.

RECITALS
WHEREAS the Contractor will furnish the Town with PROFESSIONAL SERVICES and;
WHEREAS the Town desires to obtain such Professional Services from the Contractor in a timely manner and;

WHEREAS it was one of the conditions of the award of this contract that a formal Contract should be executed,
by the Contractor and Town, evidencing the terms and conditions for the award.

NOW THEREFORE in consideration of the mutual covenants contained herein the parties agree as follows:

ARTICLE I: Contractor shall furnish Town with:

subject to and in compliance with all conditions, covenants, stipulations, terms and provisions contained in the
specifications, instructions to bidders and related documents, which if attached hereto are shown as lettered
Exhibit(s) A and which are incorporated herein by reference, (the “Contract”) for the sum
equal to the aggregate purchase price of that described above to be furnished by Contractor at the prices and rates
specified in the proposal, which if also attached hereto is shown as Exhibit and which is incorporated
herein by reference. The total contract price is not to exceed: $

ARTICLE II: Contractor shall commence the performance of this contract within days of receiving written
notice to proceed and shall have completed the work on or before days after notice was received. All
provisions related to time of completion of the work are of the essence.

ARTICLE I1I: Reliance by Town - Contractor covenants and agrees to faithfully perform all of its obligations
under this Contract and the incorporated documents hereto. Said performance shall be in a professional and
workmanlike manner and in accordance with the standard of care and conduct that is generally acceptable in the
business or profession. It is understood and agreed that the Contractor employees persons skilled in the
disciplines necessary to perform the work agreed to be performed by it under this contract and that the Town
relies upon the skill of such employees to do and perform the work in a skillful manner and that the Contractor
agrees to perform such work. Acceptance by the Town of the work performed does not operate as a release of
the Contractor from its responsibility. It is further understood and agreed that the Contractor’s responsibility shall
extend to all work and services required to be performed under this Contract.

ARTICLE 1V: In addition to any other warrantees or guarantees in any documents incorporated herein by
reference, Contractor warrants that what is being provided, described above in Article I, as the subject matter of
this Contract, is fit for the use or purpose intended. Contractor further certifies the suitability, professionalism
and capability of all individuals employed to furnish any services specified in Article | above.

ARTICLE V: The Contractor shall purchase and maintain such insurance as will protect it from claims which



arise out of or result from the Contractor’s operations under the contract, whether such operations be by itself or
by any subcontractor or anyone directly or indirectly employed by any of them. The insurance required shall be
with a company authorized to do business in the Commonwealth of Massachusetts and satisfactory to the Town,
and shall be written for limits of the liability satisfactory to the Town, and shall include insurance in the following
amounts:

PROFESSIONAL LIABILITY- $1,000,000 MINIMUM
UMBRELLA - $1,000,000 MINIMUM
WORKER’S COMPENSATION - per statutory requirements

Other if Automobile Liability insurance: $ each person
Applicable: $ each accident
Property: $

Certificates of Insurance acceptable to the Town, naming the Town of Westford as an additional insured, shall be
submitted to the Town simultaneously with the execution of the Contract.

ARTICLE VI: The Town has waived the cost of the building permits if required for this project. All permits must
still be obtained by the appropriate Contractors as normally required.

ARTICLE VII: This project is Tax Exempt. The tax exemption number will be furnished to the General
Contractor by the Owner after award of the Contract.

ARTICLE VIII: Non-Collusion-The Contractor declares that, as of the date of this Contract, no Town official,
either directly or indirectly, has a financial interest in this Contract, and furthermore, the Contractor pledges thatit
shall notify the Town in writing should any Town official acquire, either directly or indirectly, a financial interest
in this Contract. The Contractor further declares that, as of the date of this Contract, it has not given or donated
or promised to donate, either directly or indirectly, to any Town official or employee or to anyone else, for
his/her benefit, any sum of money or other thing of value for aid or assistance in obtaining this Contract. The
Contractor pledges that neither it nor any other officer, agent or employee of the Contractor shall give or donate
or promise to give or donate, either directly or indirectly, to any Town official or employee or to anyone else, for
his/her value, for aid of assistance in obtaining any Contract with the town.

ARTICLE IX: Termination/Right to Stop Work - The Town may terminate this Contract if (a) any material
misrepresentation is made by the Contractor; (b) any failure by the Contractor to perform any of its obligations
under this Contract, including but not limited to, the following: (i) failure to commence performance of this
Contract at time specified due to a reason or circumstance within the Contractor’s reasonable control; (ii) failure
to perform this contract with sufficient personnel and equipment or with sufficient material to ensure the
completion of this Contract within the specified time due to a reason or circumstance within the Contractor’s
reasonable control; (iii) failure to perform this Contract in a manner reasonably satisfactory to the Town; (iv)
failure to promptly re-perform, within reasonable time, the services that were rejected by the Town as erroneous
or unsatisfactory; (v) discontinuance of the services for reasons not beyond the Contractor’s reasonable control;
(vi) failure to comply with a material term of this contract; and, (vii) any other acts specifically and expressly
stated in this contract as constituting a basis for termination of this contract.

The Town may order the Contractor in writing to suspend, delay, or interrupt all or any part of the work for such
a period of time as it may determine to be appropriate for the convenience of the Town. The Town may
terminate this Contract at any time, with or without cause, upon thirty (30) days written notice to the other party,
sent by certified mail, to the usual place of business of the other party.



ARTICLE X: Damages - From any sums due to the Contractor for performance of this contract, the Town may
keep for its own the whole or any part of the amount for expenses, losses and damages incurred by the Town as
a consequence of the need to hire a third party to perform the work required by this contract, including the cost
of labor and equipment as a result of any event of default, failure, omission or mistake of the Contractor in
performing the work as provided in this Contract.

It is further agreed by the Contractor that, in the event the Town is sued in a court of law or equity, or demand is
made upon the Town for payment of any damages arising out of the Contractor’s performance or non-
performance of this Contract, then the Contractor, without reservation, shall indemnify and hold harmless the
Town against any and all claims arising out of the Contractor’s performance or non-performance of the
Agreement.

ARTICLE XI: Confidentiality: The Contractor shall treat as confidential any personal or confidential information
obtained from the Town during the negotiation of, or pursuant to, this Agreement and shall not divulge such
information to any person (except to such Contractor's own employees or consultants who need to know the
same) without the Town's prior written consent provided that this clause shall not extend to information which is
already public or becomes so at a future date (otherwise than as a result of a breach of this clause) . The
Contractor shall ensure that its employees and consultants are aware of and comply with this clause.

ARTICLE XIlI: Governing Ordinances and Laws - This contract is made subject to and shall be construed in
accordance with the laws of the Commonwealth of Massachusetts and the By-laws of the Town of Westford and
if any such clause thereof does not conform to such Laws or Bylaws, such clause shall be void (the remainder of
this Contract shall not be affected) and such Laws or By-laws shall be operative in lieu thereof.

ARTICLE XI1I: Equal Opportunity - The Contractor, in the performance of all work under this contract, will not
discriminate on the grounds of race, color, sex, age, religious creed, disability, national origin or ancestry, sexual
orientation, marital status, family status, military status, or source of income in the employment practices or inthe
selection or retention of subcontractors, and in the procurement of materials and rental of equipment. The Town
may cancel, terminate or suspend the contract in whole or in part for any violation of this Article.

ARTICLE XIV. Assignability - The Contractor shall not assign, sell, subcontract or transfer any interest in this
contract without prior written consent of the Town.

ARTICLE XV. Notice -  Any notice to be given by either party to the other shall be deemed duly given if

mailed, via certified mail, return receipt requested, as follows:

In the case of the Town to:
Jodi Ross, Town Manager 55 Main Street Westford, MA 01886

In the case of the Contractor to:

ARTICLE XVI. Amendments -  This contract represents the entire agreement between the parties and the
terms of this contract may not be altered or amended except in writing and signed by the parties with the same
formalities as the initial Contract.

ARTICLE XVII. Severability - 1f any provision of this Contract or any portion of such provision shall be held



invalid or illegal, than the remainder of this Contract or the remainder of such provision shall not be affected
thereby.

ARTICLE XVIII. Interpretation of Specifications and Contract Requirements - A decision of interpretation of
the specifications, approval of equipment, material or any other approval, or progress of the work by the
Contractor, shall be made promptly and, in any event, no later than thirty days after the written submission for
decision by the Town, but if such decision requires extended investigation and study, the Town shall, within thirty
days after the receipt of the submission, give the party making the submission written notice of the reasons why
the decision cannot be made within the thirty day period and the date by which the decision will be made.

ARTICLE XIX. Indemnification - The Contractor hereby assumes the entire responsibility and liability for any
and all injuries to, or death of, all persons, including the Contractor’s employees, and for any and all damage to
property caused by, resulting from, or arising out of, any act, omission or neglect on the part of the Contractor or
anyone directly or indirectly employed by the Contractor and shall indemnify, defend and hold harmless the Town
of Westford and all of its officers, agents, employees against all suits, claims of liability of every nature and name,
for or on account of any injuries to persons or damage to property arising out of the proven negligence of the
Contractor in the performance of the work covered by the Agreement, and/or failure to comply with the terms
and conditions of this Agreement, whether by itself or its employees or subcontractors, or other agents, including
reasonable attorneys fees.

ARTICLE XX: The Town agrees to faithfully pay the Contractor, when due and payable, and under the terms of
all such incorporated documents and instruments to this Contract, all such contracted sums, subject to the
provisions of Article X.

ARTICLE XXI - COMPLIANCE — M.G.L. Chapter 62C, §49A
Prior to the issuance of the Contract, shall attest under the penalties of perjury that it

is in compliance with all the laws of the Commonwealth of Massachusetts relating to taxes. This statement is
required in accordance with Massachusetts General Law ¢.62C, Section 49A.

Pursuant to M.G.L. ¢.62C, § 49A, | certify under the penalties of perjury that I, to the best of my best knowledge
and belief, have filed all state tax returns and paid all state taxes, reported all employees and contractors, and
withheld and remitted child support, as required by law.

Social Security Number or Federal
Identification Number

By,

Corporation Officer or Authorized




IN WITNESS WHEREOF, the parties hereto have set their hand and seals to this Agreement on the __ day of

Availability of Funds: Town of Westford by its
Board of Selectmen or Town Manager
Date of Board Vote (if any)

Town Accountant

Contractor:
Witness Signature
Print
Title

Corporate Seal





