Westford Board of Selectmen &
Westford Affordable Housing Committee

Affordable Housing on the Edwards parcel

28 June 2013

Request for Interest

Development potential assessment



PURPOSE OF THE REQUEST FOR INTEREST

The Westford Board of Selectmen and the Westford Affordable Housing Committee are
seeking indications of interest in the development of affordable rental housing on 3.2
acre of undeveloped land owned by the Town of Westford and currently under the care
and custody of the Westford Board of Selectmen.

The land is part of a 40 acre parcel, known as the “Edwards parcel”, bounded by
Tyngsboro Road, Forrest Road, and Kayla Drive, and is identified on the Town’s GIS
system as parcel # 045 0099 0000.

In 2006 the Town commissioned an engineering study on the entire Edwards parcel
with LandTech Consultants, Inc. LandTech delineated the wetlands and vernal pools,
described the types and location of the various foliage growth, and performed soll
analysis and percolation tests. A copy of the LandTech Report, dated January 2007, is
attached. (See Attachment A)

There are three certified vernal pools on the Edwards parcel, as well as a large central
swath of wetlands. Additionally nearly all the Edwards parcel is delineated as “Priority
Habitat” for an endangered species. The Town and Natural Heritage for Endangered
Species Program (“NHESP”) have reached an agreement to utilize the 3.2 acres for
development, provided the town designate the remaining unused portion of the Edwards
parcel for conservation and protect it in perpetuity with a conservation restriction. (See
Attachment B) The 3.2 acre project area (“footprint”) is at the northeast corner of the
parcel. (See Attachment C)

The Westford Board of Selectmen and the Westford Affordable Housing Committee now
seek to investigate the possibilities for a limited affordable housing project within the
confines of the 3.2 acre footprint. To that end, the Selectmen, and the Affordable
Housing Committee have issued this RFI and developed a list of desirable features and
characteristics we would like to see in such a project. This list is neither exhaustive or
required. The only absolute requirement is that the project include an affordable
component. There is no expectation that all items on the list can or will be met by any
project, and responses will be evaluated on their individual merits.

NOTE: Land and funding contributions may be available, depending on an assessment
of each response. Funding from the Affordable Housing Trust Fund may be available.
Funding is negotiable.

NOTE: This RFI is not an offer and no contract, conditional or otherwise, shall be
created by any response. The 3.2 acres may be disposed of only pursuant to a Town
Meeting vote and in compliance with Mass. G.L. ¢.30B, & 16. The LandTech report was
prepared for the Town and is no to be relied on by respondents.



LIST OF DESIREABLE ATTRIBUTES FOR AN AFFORDABLE HOUSING PROJECT

Buildings whose appearance blends with the single family homes in the neighborhood
Spacing of buildings that is similar to the spacing of homes in the neighborhood
Maximize energy efficiency — GO GREEN

Each building housing multiple units with three bedrooms in each unit

A preference for all units being rental units

Four to six buildings (8 to 12 total units) in the project area (2 to 3 units per building)
Keep project within the confines of the 3.2 acre project area

Maximize the affordability component — at least 20-25% being affordable in compliance
with the state affordable housing regulations

Projects should be such that so all units count on Westford’s Subsidized Housing
Inventory (“SHI”), eg. 20% of the units rent at a rate suitable for persons earning 50% of
area median income, or 25% of the units rent at a rate suitable for persons earning 80%
of area median income, etc.

Access to project as nearly opposite North Hill Road as possible

Locate the well as close to the intersection of Forrest and Tyngsboro roads as possible

Create the smallest path needed to access the well and maintain the path/well area as
infrequently as possible

Shift development to as close to the road as possible and limit the amount of clearing
within the project

Screen the buildings from view from Tyngsboro Road

Explore low-impact development options



CONTACTS

For questions regarding responses or for visits to the site, please contact the following
individuals:

Paul Cully, Chair

Westford Affordable Housing Committee
4 Patriot Lane

Westford, MA 01886

Phone: (978) 692-2498

Email: pac4patriot@comcast.net

DUE DATES AND LOCATION

All responses shall be due by 4:00 PM on August 2, 2013, in a format that can be
disseminated electronically, preferably by email.

Responses must be sent or delivered to:
The Town of Westford
c/o Jodi Ross, Town Manager
55 Main Street
Westford, MA 01886
jross@westfordma.gov

Attn: Westford Board of Selectmen and Westford Affordable Housing Committee

All responses will be reviewed within 30 days following the due date by the Affordable
Housing Committee. The Committee will then present the responses to the Board of
Selectmen at their next available meeting with recommendations on how to proceed
with each respondent. All respondents will be notified with the results of this review
within seven days of the meeting with the Selectmen.

If one or more of the responses is of interest, the Affordable Housing Committee will
work with the respondent(s) on the next steps, which will likely include a formal Request
for Proposals, which will be open for submission of proposals by additional respondents.


mailto:pac4patriot@comcast.net

RESPONSE SUBMISSION AND CONTENT
Responses may include some or all of the following:

Unit count, affordability, and mix

Level of affordability for the affordable units

Method for ensuring units count of SHI

A concept plan / drawing showing buildings, access, septic, and well locations
Estimate of approximate project costs, including cost per unit, cost per building, site
work, etc.

e A discussion of possible funding sources and alternatives — depending on the
proposal(s), local, state, and other funding may be available.

SITE VISITS

Visits / tours of the site may be arranged as convenient for any interested party by
contacting:

Paul Cully
978-692-2498
pac4patriot@comecast.net

QUESTIONS AND ANSWERS

Questions regarding this RFI, the property, or the portion of the property potentially
available for an affordable housing project, may be directed to the Chair of the
Affordable Housing Committee.

The Affordable Housing Committee and the Board of Select men will also convene a
separate meeting to discuss this RFI and any proposed project, if they receive a request
to do so from an interested party. Any such meeting would be posted and advertised in
accordance with the State’s Open Meeting Law.

ADDITIONAL / SUBSEQUENT TESTING ON THE PROPERTY
Any interested party who wishes to perform any on-site testing on the property would be

required to obtain permission for any such testing from the Westford Board of
Selectmen.
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ATTACHMENT B



From: Bill Turner [mailto:bturner@westfordma.gov]

Sent: Wednesday, November 28, 2012 7:22 AM

To: david.paulson@state.ma.us

Cc: lauren.glorioso@state.ma.us; pac4patriot@comcast.net; Angus Jennings
Subject: Re: 07-21527: 07-21527: Forrest Road/Tyngsboro Road

Thank you very much. We very much appreciate your taking the time to meet with us and for the
helpful information provided.

Bill Turner
Westford Conservation/Resource Planner

Westford Conservation Commission
55 Main St., Westford MA 01886
Phone: 978-692-5524

Fax: 978-399-2732

"Paulson, David (FWE)" <david.paulson@state.ma.us> writes:
Bill,

07-21527: 07-21527: Forrest Road/Tyngsboro Road

It was good meeting with you and the Westford Affordable Housing Committee last week. |
thought we had a productive meeting. | wanted to follow-up with some of the points we discussed.
The “Concept A” design is something that can be fully permitted pursuant to MESA. We
understand that a 24 unit development maybe to “dense” for the community, however, we are
looking at the level of total disturbance to habitat. In short, we are comfortable with a development
project located within the proposed limits of the “Concept A plan”. We are also willing to consider
the placement of 1-2 small units located between Forrest Road and the power lines. As previously
mentioned the proposed project will require a Conservation and Management Permit (CMP) and
require an Environmental Notification Form with MEPA. The “Net Benefit” portion of the CMP can
be achieved through onsite land protection.

Below are some additional design recommendations that can reduce the overall impacts.

1) Locate development along Tyngsboro Road with the “Concept A” area
2) Place septic under proposed parking areas or connect to sewer (if available)

3) To the greatest extent possible, locate the well as close to the intersection of Forrest and
Tyngsboro (shifting it NE).

4) Create the smallest path needed to access the well and maintain the path/ well area as
infrequently as possible.
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5) Shift development to as close to the road as possible and limit the amount of clearing on the
lots.

6) Cluster development

7) Explore low-impact development options

Please let me know if you have any questions or comments. | look forward to working with you
and your team on this project. | am also happy to review any draft designs that you may have.

All the best,
Dave
David Paulson, M.S.

Endangered Species Review Biologist

Natural Heritage and Endangered Species Program
Massachusetts Division of Fisheries and Wildlife
100 Hartwell Street, Suite 230

West Boylston MA 01583

Office: 508-389-6366

Fax: 508-389-7890
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