Date: Proposal From:

Reviewer:

Minimum Evaluation Criteria

In order for a Proposal to be considered complete and MEETS
responsive, the Proposal shall include the following CRITERIA
information. Proposals lacking this information, or failingto |(Y/N) COMMENT

1 [Completion of all forms attached hereto.

At least three (3) letters of reference

Articles of Incorporation

Proposer must seek to lease, occupy and maintain all of the
three properties.

Narrative responses to all items listed in this RFP.

2
3
q
5
6 Commitment to give priority for enrollment in programs to
Westford residents.

General Comments:
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Comparative Evaluation Criteria

Proposals that satisfy the minimum evaluation criteria will be evaluated based on the
following comparative criteria. The Town will evaluate all complete and responsive Proposals
with respect to the following comparative criteria: HA, A, NA COMMENT
1 Readiness to commence operations
a)  Not Advantageous: No initial course or program listing.
b)  Advantageous: The Proposer has a list of courses and programs that it is preparing
to offer.

c) Highly Advantageous: The Proposer has a list of courses and programs that it will
offer, and the Proposer has provided tentative instructors and dates for the initial
offerings.

2 Range of course and program offerings

a)  Not Advantageous: The Proposal is narrowly focused on providing programming for
a limited age group and only limited offerings. Limited age group shall be defined as an
age range less than toddler to senior

b)  Advantageous: The Proposal indicates programs and offerings to the public for
either a limited age group, or the offerings would be limited in scope. Limited age group
shall be defined as an age range less than toddler to senior

c) Highly Advantageous: The Proposal indicates the Proposer will be providing the
broadest range of programming to meet the needs of Westford residents serving diverse
age groups (toddlers through seniors) that will facilitate the educational, intellectual,
artistic and physical endeavors of Westford residents and others.

Plans for coordination with other service providers and Town departments to minimize
3 duplication of programs. Other service providers and Town department include but are

not limited to the Public Schools, Recreation Department, Senior Center, youth athletic

organizations, Board of Health, etc.

a)  Not Advantageous: The Proposer has not provided a plan for coordination with

other service providers and Town departments.

b)  Advantageous: The Proposer has a plan for coordination with other service
providers and Town departments, but provides no details.

c) Highly Advantageous: The Proposer has provided a detailed plan specifically
addressing how courses and programming will be offered without conflicting with those
offered by other service providers and Town departments.

4 Routine Building and Grounds Maintenance Plan for all three buildings

a)  Not Advantageous: The Proposer does not have a plan to accomplish routine
building and grounds maintenance or the Proposer intends to rely on Town-provided
services for routine maintenance of buildings and grounds.

b)  Advantageous: The Proposer has a routine building and grounds maintenance plan
that will be funded by the Proposer, but it lacks details, or it neglects to include some
routine activities. The Proposer has experience maintaining buildings and grounds.

c) Highly Advantageous: The Proposer has a detailed routine building and grounds
maintenance plan included in the Proposal that identifies all the routine maintenance
actions that will be performed by the Proposer during the time of the lease. The plan will
include all necessary routine building and grounds maintenance actions. The routine
building and grounds maintenance will be funded by the Proposer. The Proposer has
experience in the maintenance of historic buildings and grounds.
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5 Management and Corporate Experience
a)  Not Advantageous: The management team is identified, but with minimal
satisfactory qualifications beyond the minimum qualifications
b)  Advantageous: The identified management team has at least 3 years providing
similar services to those identified in this RFP.
c) Highly Advantageous: The identified management team has more than 5 years
providing similar services to those identified in this RFP.

6 Bidder to provide Department of Early Education and Care Licensing History.
a)  Not Advantageous: More than three serious violations
b)  Advantageous: Less than four and more than one serious violations
) Highly Advantageous: Less than two serious violations

7 Scholarships, Reduced Rates, Sliding Fee Scales and Income Guidelines

a)  Not Advantageous: Proposal contains no provisions for reduced rates, scholarships
or sliding fee scales to assist Westford residents who are lacking financial means.

b)  Advantageous: Proposal contains provisions for reduced rates, scholarships or
sliding fee scales to assist Westford residents who are lacking financial means.

c) Highly Advantageous: Proposal contains provisions to assist families who
experience short-term hardships (fire, catastrophic illness, etc) and reduced rates,
scholarships or sliding fee to assist Westford residents who are lacking financial means.

General Comments:
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